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REGIONAL MEMORANDUM 
QAD – 2026  – 
 

To:  Schools Division Superintendent  ) Division of Butuan City 
 All Others Concerned 

 
CONDUCT OF MONITORING AND EVALUATION (M&E) OF THE BLENDED 

LEARNING 4-1 PILOT IMPLEMENTATION 
 

1. This Office, through the Quality Assurance Division (QAD), announces the 
conduct of a comprehensive Monitoring and Evaluation (M&E) of the Blended 

Learning 4-1 Pilot Implementation in the identified pilot schools in the Division of 
Butuan City. 
 
2. The primary objective of this activity is to assess the fidelity of the pilot 
implementation and ensure the quality of learning delivery as established in the 4-
1 program guidelines.  

 
3. The following QAD personnel are designated as monitors: 

 

Date Schools Monitors 

March 5, 2026 
Agusan National High School Marlyne M. 

Villareal 
Elan M. Elpidang 

Emmanuel S. Saga 
Virginia Sena 

Banza National High School 

March 6, 2026 
Agusan Pequeno National High School 

Pareja Integrated School 

 
4.  To ensure a comprehensive evaluation, the monitors shall utilize the 
following standardized tools: 

a. Tool 1: Implementation Fidelity Checklist  
b. Tool 2: Teacher Implementation Self-Assessment  
c. Tool 3: Learner Participation and Engagement Tracker  
d. Tool 4: Parent/Guardian Feedback Form  

e. Tool5: Distance Learning Day Quality Rubric  

5. School Heads of the pilot schools are advised to ensure the availability of key 
informants, relevant documents, and provide necessary assistance to the monitors 
during the conduct of this activity. 
 
6. Immediate and wide dissemination of this memorandum to all concerned is 
highly desired 

 

 
           MARIA INES C. ASUNCION 
          Regional Director 
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