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REGIONAL MEMORANDUM ) sl
ESSD - 2025 - 00,
To:  Schools Division Superintendents ) Division of Agusan del Norte

) Division of Agusan del Sur

) Division of Butuan City

) Division of Surigao del Sur
All Others Concerned

REGIONAL OPLAN SA KALUSUGAN SA DEPED (OKD) PROGRAMS
PROGRESS MONITORING 2025

1. Please be informed that this Office through the Education Support Services
Division (ESSD) will conduct a Regional Oplan sa Kalusugan sa DepEd (OKD)
Programs Progress Monitoring for the calendar year 2025. This activity will take place
on the following dates in the selected Schools Division Offices (SDOs), targeting of 3-
4 randomized schools per day, as selected by the Regional Office team:

SDOs Date
Butuan City January 21-24
Surigao del Sur February 10-13
Agusan del Norte February 26-28
Surigao del Sur March 11-14
Agusan del Sur March 18-21

2, The objectives of this activity are to:

a. Determine the status of OKD programs, including fund utilization and
accomplishments at the field offices and schools.

b. Identify and analyze issues and challenges in the implementation of OKD
programs. '

c. Evaluate the effectiveness of policies and guidelines OKD programs delivery,
institutional arrangements, fund allocation, and implementation mechanism
at the ground level.

d. Provide technical assistance to address implementation issues encountered
by the OKD program implementers.

e. Recommended actionable points for improvement of OKD programs
implementation.

3. The Regional Focal Persons and Technical Assistants for the OKD programs-
including School-Based Feeding Program (SBFP), National Drug Education Program
(NDEP), Water, Sanitation, and Hygiene in Schools (WinS), Adolescent Reproductive
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Health (ARH) Program, School Mental Health Program, Medical, Dental, Nursing
Services — will lead the Progress Monitoring activity. They will be supported by the
respective SDO OKD Programs Focal Persons based on the schedule above.

4. An exit conference will be conducted per SDO. This will involve School
Governance and Operations Division (SGOD) Chief, Partnership Coordinator,
Division Accountant/Budget Officer, Bids and Awards Committee (BAC) Chairman
or a BAC representative, and the Schools Division Superintendent (SDS) to discuss
the findings of the monitoring visit.

4. Travel expenses incurred for this activity shall be charged against School-
Based Feeding Program — Program Support Funds (SBFP-PSF) or local funds, subject
to the existing accounting and auditing rules and regulations.

S. Please refer to the enclosed document for the list of Regional Office Monitoring
Team.
6. Immediate dissemination of this Memorandum is advised.

MARIA INES Q. A CION
Regional Director q 4

Encl.: None

Reference: None

To be indicated in the Perpetual Index
under the following subjects:

MONITORING AND EVALUATION

ESSD/rgt
01/15/2025
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(Enclosure No. 1 to Regional Memorandum No. , 8. 2025)

Annex A
NAME POSITION
1. | EDMUND D. MENDOZA, PhD ESSD Chief
2. | JUMER C. CARLON, MD Medical Officer IV
3. | ANNA LIZA A. LERIO, DMD Dentist III
4, RENA GRACE G. TUL-ID, RND Nutritionist-Dietitian II
5. | LEE ANNE MAE L. ALICAYA Technical Assistant
6. | LEAH ELLEN V. YAOYAO Technical Assistant
7. | CHARLESTONE OTAZA Technical Assistant

Group of Participants

Number of Pax Total
DepEd Caraga 7-ESSD 8
1-Driver
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