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Augost 27 , 2O2l

REGIONAL MEMORANDUM
No. s. 2021

REGIONAL ONL]NE RETOOLING ON BEGINNING READING
AND LITERACY INSTRUCTION CUM ORIENTATION ON
FUNCTIONAL LITERACY ASSESSMENT TOOL (FLAT}

FOR BRIGADA PAGBASA PROGRAM READING
TEACHERS AND VOLUNTEERS

1. The Departrnent of Education Caraga Region, through the Curriculum and
Iraming Management Division (CLMD) and the Education Support Services Division
(ESSD) shall conduct a Regional Online Retooling On Beginning Reading And
Literacy Instruction Cum Orientation On Functional Literacy Assessment Tool (FI,AT)
for Brigada Pagbasa kogram on September I-3, 2O2l via MS Teams at
httDS: / /tinvurl. com /retoolins 13

Name Designation Division

Ms. Luz Sandra Fernandez Siargao Division

Dr. Marvi\.n C. Francia CID Chief Bislig City Division

Mr. Ricky Pedra-lba EPS Surigao City

Dr. Victoria Pabia EPS Cabadbaran City

Ms. Rhoda de los Santos EPS Bislig City

Ms. Isabel i,oayon EPS Tandag City
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TO: SCHOOLSDIVISIONSUPERINTENDENTS
This Region

2. The activity aims to:
a. upskill and reskill reading teachers and capacitate Brigada Pagbasa

volunteers and tutors on the different skills in teaching beginning reading
in MTB-MLE, Filipino and English;

b. orient the reading teachers Brigada Pagbasa volunteers and tutors on
literacy instruction and Functional Literacy Assessment Tool (FLAT); and,

c. forge partnership among Brigada Pagbasa Key Players and stakehoiders/
volunteers in implementing the Brigada Pagbasa Program.

3. The participants to t].is activity are Reading teachers, Division Coordinators
in English, MTB-MLE and Filipino; CID Chiefs and Brigada Pagbasa Volunteers.

4. Below is the list of Resource Speakers and Facilitators.

Principal IV

E



Dr. Camela Irrio EPS Surigao del Sur

Ms.lvy Naparan
Ms. Venus Bajao

EPS
P.II

Agusan del Sur

Ms. Amelia T. Ulit EPS Bayugan City

Ms. Florence Comandante EPS Agusan del Norte

Ms. June Clair M. Retardo, P-II Surigao del Norte

Ms. Dores Claro EPS Cabadbaran Citv
Dr. Irene G. Ajoc EPS Bislig City
Dr. Mildred C. Abarico EPS Dinagat Islands

Ms. Ma. Consuelo C. Jamera EPS RO.CLMD

4. A virtual meeting of the Program Management Team shall be conducted on
August 31, 2O2l at 2:00 PM in the aftemoon via ?tr,om.

5. Attached as enclosures are the breakdown of participants and matrix of activities.

6. SDOs shall apply their own strategies on comp\ring the task strictly observing
the minimum health standards and IATF protocol.

7 . All expenses incurred relative to the conduct of the said activity shall be charged
to local funds or any other funds subject to the govemment accounting rules alrd
regulations.

8. Immediate dissemination of this Memorandum to all concerned is highly desired.

R. FETALVERO, C.FpO rV
Director LVW4

Encl/s.: as stated
Reference/ s: NONE
To be indicated in the Perpetual Index

under the following subjects:

BEGINNING READING BRIGADA PAGBASA PROGRAM

PARINERSHIP

RETOOLING
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Enclosure no 1 to RM Ns. 6'14 , s. 2921

REGIONAL ONLINE RETOOLING ON BEGINNING READING AND LITERACY
INSTRUCTION CUM ORIENTATION ON FUNCTIONAL LITERACY ASSESSMENT

TOOL (FLAT} FOR BRIGADA PAGBASA PROGRAM
READING TEACHERS AND VOLUNTEERS

Division
Reading Teachers Division

Coordinators Volunteers
CID
chief

Tota
I

MTB

MLE

Filipi
no

Englis
h

MTB-
MLE

Filipi
no

Englis
h

Agusan
Norte

del 2 2 4 1 1 I 5 1 t7

Agusan
Sur

2 2 4 1 1 1 5 1 17

Bavugan CiW 2 2 4 I I 1 J 1 t7
Bislis City 2 2 4 1 1 1 5 1 t7
Butuan City 2 2 4 I 1 1 1 17
Cabadbaran
City

2 4 I 1 1 1 17

Dinagat
lslands

2 .) 4 1 I 1 5 I 17

Siargao 2 2 4 1 I 1 5 1 t7
Surigao City 2 2 4 1 1 1 5 1 t7
Surigao
Norte

del 2 2 4 1 1 1 1

Surigao
Sur

del 2 4 1 1 I l7

Tandae City 2 2 4 I 1 1 5 I l7
Total 24 24 48 t2 t2 60 t2 204

September 7-3, 2O2l
Via MS Teams at https: / /tin)'url.com/retooling 13
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Enclosure no 2 to RM no O+4 s.,2O2l

REGIONAL ONLINE RETOOLING ON BEGINNING READING AND LITEARCY
INSTRUCTION CUM ORIE}.ITATION ON FUNCTIONAL LITERACY
ASSESSMENT TOOL (FLAT} FOR BRIGADA PAGBASA READING

TEACHERS AND VOLUNTEERS

September 1-3, 2O2l
Via MS Teams

https: / / tlnvurl.com/ rctoollasl3

TOPIC RESOI'RCE SPEAXERS/ Iil.
CIIARGE

August 31, 2O21 Pre-work Conference hogram Management Team
September 1, 2021
9:0O AM- 9:59 AM

Preliminaries Gladys S. Asis
Maria Consuelo C. Jamera
Education Progam
Supervisors
CLMD

1O:OO AM- 1O: 14 AM Health break
lO:15 AM-12:00 AM Session 1: Orientation

on PRIMER
Ms. Luz Sandra R. Fernandez
Principal IV
Kinderganten and MTB-MLE
Coordinator
Siargao Division

12:01 PM - 1:29 PM LUNCH Break
1:30PM-3:OO PM Session 2: Marungko

Approach
Ms. Luz Sandra Fernandez
Principal IV
Kinderganten and MTB-MLE
Coordinator Siargao Division

3:00 PM- 3:30 PM Health Break PMT
3:31PM- 5:OO PM Session 3: Four

Pronged- Fuller
Approach

Dr. Marvilyn C. Francia
CID Chief
Bislig City Division

English Croup/ Filipino Group
September 2, 2021
8:OO-8:29

MOL:

8:30- 10:OO Session 4: Oral
Language -

Mr. Ricky L. Pedralba
Education Program Supervisor
Surigao City Division

Komunikatibong
Pagkatuto ng Wika:

Ms. Amelia T. Ulit
EPs,Bayugan City

DAY



Hakbang sa
Pagtuturong Oral

10:01AM-10:29AM Health Break
1O:30AM- 12:OOPM Session 5: Phonological

Awareness
Dr. Mary Joy Intong
Education Program Supervisor
Butuan City Division

I(amalayang
Ponolohikal:
Kasanayang Dekowd

Ms. June Clair M. Retardo,
P-ll, Surigao del Norte

12:00-1:10 Lunch Break
1:1OPM- 1:29PM MOL
1:3OPM-3:0OPM Session 6: Phonics

Pagtuturong Ponetiks
at Pagtukoy ng mga
Salita tungo sa
Matagumpay na
Kasanayang Dekowd

Ms. Florence Comandante
Education Program Supervisor
Agusan del Norte

3:O l PM-3:29PM Health Break

3:30-5:00
Session 7:
Vocabulary

Ms. Isabel loayon
Education Program Supervisor
Tandag City Division

Pagpapayaman ng
Talasalitaan tungo sa
Epektibong Istruktura
ng Salita

Dr. Irene G. Ajoc
Education Program Supervisor
Bislig City

September 3, 2021
8:OOAM-8:29AM

MOL

8:3OAM- 10:OOAM Session 8:
Fluency

Dr. Camela l,erio
Education Program Supervisor
Tandag City Division

Paglinang sa Tatas:
Tungo sa Pagbasang
Independent

Ms. Dores Claro Education
Program Supeffisor
Cabadbaran City

1O:0 1- 10:29AM Health Break PMT
10:30-12:OO Session 9:

Comprehension
Ms. Ivy I. Naparan, EPS
Ms. Venus Bajao, PII
Agusan del Sur Division

I

Ms. Rioda de los Santos
Educatjon Program Supervisor
Bislig City Division

I



Tungo sa lsang
Matagumpay na
Programa sa Pagbasa

Dr. Mildred C. Abarico
Education Program Supervisor
Dinagat Islands

12:OO PM-1:00 PM Lunchbreak PMT

1:OoPM- 1:29 MOL PMT

1:30PM-3:30 Session 1O: Orientalion
on Functional Literacy
Assessment Tool
( FLAT)

Ms. Maria Consuelo C. Jamera
Education Program Supervisor
CLMD

3:31-
3:45

Lunchbreak

Health break PMT

3:46-5:00 Closing Program PMT

Facilitators

Date English Group Filipino

September 1,2021 Plenar5r In-charge:
Bayugan City Division

September 2, 2021 Surigao de1 Norte
Division and Siargao
Division

AM: Butuan City Division
and Agusan del Sur
Division

PM: Siargao Division and
Surigao City Division

September 3, 2021 AM Cabadbaran City
Division and Agusan del
Norte Division

Surigao del Sur and
Tandag City Division

September 3, 2O2l PM
Plenary and Closing
Program

Butuan City Division
and Dinagat Division

Overall In charge Gladys S. Asis
EPS, CLMD

Maria Consuelo C.
Jamera
EPS, CLMD
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