‘%

éﬂf

" Hiey g ¥V

Republic of the Philippines / RELEASED\
Bepartment of Education |\ 16 NOV-2020

CARAGA REGION

November 12, 2020

REGIONAL MEMORANDUM
No. 447 s. 2020

To: SCHOOLS DIVISION SUPERINTENDENTS
All Divisions of Caraga

ORIENTATION ON ENHANCED IMPLEMENTATION OF
WASH IN SCHOOLS IN THE NEW NORMAL

1.  The Department of Education Caraga Region through the Education Support
Services Division Health Unit shall conduct a two-day blended face to face and virtual
orientation on Enhanced Implementation of Wash in Schools in the new normal on
December 9 and 10, 2020 at 8:00 o’clock in the morning until 5:00 o’clock in the
afternoon.

2. The specific objectives of this blended undertaking are the following:

a. To provide technical assistance on validating, performing quality
assurance and monitoring in the field using the indicators of the program;

b. To orient the participants with the contents of the health and other support
services information data on the BEIS;

c. To orient the participants on the Three-STAR-Approach (TSA) in improving
the implementation of the program; and

d. To cope with the on line submission of the self-assessment monitoring to
be submitted every November of the year.

3. There are fourteen (14) target participants for every SDOs that are composed
of the following: 5 health personnel, 1 ICT personnel, 1 Engineer, 1 M and E, 1 EPS
(MAPE), 1 Coordinator on Partnerships and Linkages, 2 Elementary School
Principals and 2 Secondary School Principals while participants from the Regional
Office are the following: 5 health personnel, 3 ICT personnel, 5 Engineers, 1 PDO4
and 4 division chiefs of ESSD, FTAD, QUAD and CLMD.

e Participants for Cluster 1 that shall join meet.google.com/jtm-kray-jeq on
December 9, Wednesday are the following SDOs: Agusan del Norte, Agusan del Sur,
Bayugan City, Bislig City, Butuan City and Cabadbaran City; while Cluster 2
participants that shall join meet.google.com /kqv-ouse-kpp. on December 10 are
the following SDOs: Dinagat Islands, Siargao, Surigao del Norte, Surigao del Sur and
Tandag City.
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S. Participants of Agusan del Norte and Butuan City divisions may join the
Regional Office participants in face to face modality at Balanghai Hotel and
Convention Center, Butuan City.

6. Enclosed herewith is the program flow of the activity.

7. Immediate dissemination of this memorandum to all concerned is desired.
FRANCIS CESAR B. BRIN v
Regional Director y
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(Enclosure No. 1 to Regional Memorandum No. 40‘7 s. 2020)

Program:

ORIENTATION ON ENHANCED IMPLEMENTATION OF WASH IN

SCHOOLS — WINS IN THE NEW NORMAL

Date: December 9, 2020 - Cluster 1
December 10, 2020 — Cluster 2

TIME ACTIVITY FOCAL PERSON
8:00-8:50 am | Filling of attendance / Preliminaries | Emcee for Cluster 1:
Zenon Hernandez, RN
ADN Division WinS Focal person
Emcee Cluster 2:
Hazel Mae Ladroma, RN
Nurse In Charge, SDN Div.
8:50-9:00 am | Philippine National Anthem Audio video
9:00-9:05 am | PRAYER Clusterl: Dr. Jennifer Anog
DIC Butuan City Div. / WINS Focal
Cluster 2: Dr. Heidi Gelsano
DIC Siargao Division
9:05-9:15am | Acknowledgement of Participants | pocSic M e s St )
9:15-9:25 am | Opening Remarks Lom, t R G- lMacasocoD_ 1, CESO VI
Dr. Jumer C. Carlon
9:25-9:30 am | Statement of Purpose Medical Officer IV, Caraga RO
9:30-9:40 am | Online Pre-test Emcee
9:40-10:10 am | Topic 1: Review of WINS Policy

10:10-10:40 am

10:40-11:40 am

11:40-12:00 nn

12:00-1:00 pm

Implication

Topic 2: WINS Steering Structures

Topic 3: Enabling Environment

Concept and its application to WINS
Good Practices Governance of SDOs

with 2-3 Stars

OPEN FORUM

LUNCH BREAK

Bernabe L. Linog
OIC Chief, ESSD

Dr. Isidro M. Biol
Chief, CLMD




1:15-1:20 pm
1:20-1:30 pm

1:30-2:00 pm

2:00-2:30 pm

2:30-3:00 pm

3:00-3:30 pm

3:30-4:30 pm

4:30-4:40 pm
4:40-4:50 pm
4:50-5:30 pm
5:30-5:40 pm

Unfreezing
Attendance Check by Division

Topic 4: SBM WINS — A
Decentralized Approach of
Governance for WASH in Schools

Topic 5: Using the Concept of Three-
Star Approach to Scale Up WINS

Topic 6: BEIS Health Form
Orientation

Topic 7: Summary of Division
Trends

WINS On Line Tutoring

OPEN FORUM

Post Test
Announcements/Acknowledgement/
Debriefing

Closing Prayer

Dr. Alejandro P. Macadatar
EPS, FTAD

Dr. Gilbert L. Gayrama
Chief, QAD

Anna Liza A. Lerio, DDM
Dentist IIT

Marcelino Ahon
Regional IT Officer

Regional IT Personnel

Cluster 1: Dr. Christy Pueblo
Dentist I, ADN Division
Chaster 2: Dr. Maniville
Pertacorta, Dentist I SC Div.




