‘\ NG
EEo
o ;

g__

" ~

4 uo P

Republic of the Philippines

Bepartment of Education
CARAGA REGION

* NO. ks“‘“

ALION
Hconns sgcnoa nemonm. ancE CARAGA
: (S

June 29, 2021

REGIONAL MEMORANDUM
No. s . s.2021

To: FUNCTIONAL DIVISION CHIEFS
This Region

ONLINE CONSULTATION WORKSHOP FOR LEARNING
AND DEVELOPMENT (L&D) POLICY AND SYSTEM

1. Please find attached Memorandum dated June 15, 2021, re: Online
Consultation Workshop for Learning and Development (L & D) Policy and System on
July 6, 2021, and July 12, 2021, via Google Meet.

2 The participants to this activity are the following:
2.1 ASDS Laila Danaque, ASDS, Surigao del Norte Division; and
2.2 Violeta C. Nunez, PhD, EPS, HRDD.

3. The identified participants are requested to confirm their attendance on or
before July 1, 2021, using the link: http:/ /bit.ly /RegistrationLDPolicyConsultation

4, Immediate dissemination of this memorandum is desired.

EVELYN R. FETALVERO, ?'ZSO v

Director IV

Encl/s.: As stated

Reference/s: NONE

To be indicated in the Perpetual Index
under the following subjects:

CONSULTATION WORKSHOP LEARNING AND DEVELOPMENT

HRD/vcn
06/29/2021
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Republika ng Pilipinas
Bepartment of Education

MEMORANDUM
DM-PHROD-2021-0496

TO : Bureau and Service Directors
Regional Directors
Schools Division Superintendents Concerned
All DepEd Personnel Concerned

FROM : A . NEPOMUCENO A. MALALUAN
Undersecretary, Chief of Staff
S -
] .R. MATEO

Undersecretary for Planning and Human Resource and
Organizational Development

SUBJECT : Online Consultation Workshop for Learning and Development
(L&D) Policy and System
DATE : 15 June 2021

As the Department of Education moves towards a competency-based Human Resource
(HR), the perspective on people as its most important resource focuses now on the goal of
continuously enhancing the competency of DepEd’s workforce in public service excellence.
The national adoption of the Professional Standards for Teachers, School Heads, and
Supervisors underpins efforts to integrate and provide a sound and logical basis for actions
under various HR systems in the department, foremost of which are the recruitment and
promotion system via career progression, results-based performance management system,
and the learning and development management system.

DepEd continues to strengthen its human resource through Learning and Development
(L&D) interventions--DepEd L&D, formerly titled as Training and Development (T&D) as
per DepEd Order No. 32, s. 2011 as an inherent mandate of the department to support and
promote the professional development of its personnel. This effort is also in compliance with
CSC Memorandum Circular No. 3, s. 2012 or the Program to Institutionalize Meritocracy and
Excellence in Human Resource Management (PRIME-HRM).
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Last September 2020, the Bureau of Human Resource and Organizational Development -
Human Resource Development Division (BHRO-HRDD), in collaboration with the National
Educators Academy of the Philippines (NEAP), started to develop the draft L&D policy
which aims to establish a competency-based L&D standard for both teaching and non-
teaching personnel.

In line with the foregoing, the BHROD-HRDD and NEAP are set to conduct a two-part
consultation workshop on the following schedules:

Activity Date | Time Platform
Preliminary Session and
Presentation of the L&D System | July 6, 2021 | 8:30 AM-12:00 NN Google Meet
and L&D Policy (Separate invitation link
Presentation of Feedback July 12,2021 | 1:00 PM-5:00 PM | ™ Pesentviaemai)

This workshop aims to accomplish the following:

1. Introduce the draft L&D policy and L&D system to invited DepEd stakeholders;

2. Gather feedback, insights, and recommendations on the draft L&D policy and L&D
system based on the set review parameters; and

3. Identify points on the relevance, applicability, and implications of the draft L&D
policy and L&D system.

With this, may we request the attendance and participation of the L&D focal persons from
NEAP and BHROD and key persons identified as representatives from selected field
offices. (Please see Annex A for the criteria and Annex B for the positions and no. of slots
expected per office).

Participants may confirm their attendance by registering through this link:
http:/ /bit.ly / RegistrationLDPolicyConsultation on or before July 1, 2021.

Participation in this activity is considered official business. Certificate of Participation shall
be provided to those who will complete their engagement. Communication expenses to be
incurred by the participants and program managers shall be charged to local funds. All
expenses shall be subject to applicable accounting and auditing rules and regulations.

Teachers and education leaders who will participate in this consultation workshop must
assign a substitute teacher or designate an officer-in-charge on the duration of the activity.

For concerns and clarification, please contact Ms. Lyka Nichollaine Lacia or Ms. Leah Galgo
through bhrod.hrdd@deped.gov.ph and neap.od@deped.gov.ph.

For information and guidance of all concerned.

Thank you.

BHROD-HRDD/NEAP-PDD
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ANNEX B

National Educators Academy of the Philippines

&

Bureau of Human Resource and Organizational Development
Online Consultation Workshop for Learning and Development (L&D) Policy and System

Target Positions and No. of Participants per Office

POSITION/

No. of

GOVERNANCE OFFICE DESIGNATION Pax Workshop Group
BHROD-Personnel Chle.f Adnumstra.tlve Non-Teaching
. Officer or Technical 1
Division Personnel Group
Staff
BHROD-
Organizational PDO 1V or Technical 1 Non-Teaching
Effectiveness Staff Personnel Group
Division
BHRQD-SChOOIS PDO V or Technical Non-Teaching
Effectiveness 1
i Staff Personnel Group
Division
Supervising
BHROD- Employee Administrative 1 Non-Teaching
Welfare Division Officer or Technical Personnel Group
Staff
FS-Education hi
Programs Delivery Technical Staff 1 ?;2;;11 Grgu
Unit (EPDU) P
: Chief/Supervising
CeriuglOftice BLR-Learning Education Program :
: e : Non-Teaching
Resources Quality Specialist or Senior 1 o
Assurance Division Education Program 2 P
Specialist
NEAP- Professional PDOV or Senior :
. Non-Teaching
Development Education Program 1
A o Personnel Group
Division Specialist
NEAP-Quality PDO V or Education Non-Teaching
£ : 1
Assurance Division | Program Supervisor Personnel Group
PS—Planmng and leg OfflCQl: Vor Non-Teaching
Programming Senior Education 1
e e Personnel Group
Division Program Specialist
irocMS—m ik Chief Administrative
el Officer or Supervising Non-Teaching
Planning and Ch 1
Administrative Personnel Group
Management Offi
S cer
Division
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ANNEX A

National Educators Academy of the Philippines
&
Bureau of Human Resource and Organizational Development
Online Consultation Workshop for Learning and Development (L&D) Policy and System

CRITERIA FOR SELECTION OF REPRESENTATIVES

Representatives to this activity should meet the following criteria:

1. Is holding a position specified in Annex B for at least two (2) years

2. Has an extensive understanding of the DepEd Learning and Development (L&D)
system or Professional Development processes (preferably those involved in
PRIMEHRM Level II Accreditation, School-Based Professional Development)

3. For Teaching Personnel, is familiar with Alternative Learning System (ALS) and/or
Special Education (SPED)

4. For Education Leaders, is familiar with Inclusive Management Style or handling and
managing personnel with complex needs

5. Is experienced in navigating basic Google applications (e.g., Google Docs, Forms,
Sheets, Classroom, Google Meet, etc.)

6. Has access to stable internet connection

Note: Selection of representatives should not be based on sex, gender, religion, civil
status, disability, ethnicity, or political affiliation.
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ICTS- Solutions
Development ITO III or Information Non-Teaching
Division Systems Analysts Personnel Group
RO-HRDD Chief / Educaﬁ9n Non-Teaching
Program Supervisor Personnel Group
School Division o
Region I SDO Superintendent (SDS) L u(;:a Oé
or Assistant SDS i i
School Teacher I 1eagiiag
Personnel Group
RO-HRDD Chief / Educatlc-m Non-Teaching
Program Supervisor Personnel Group
Region II School Division .
SDO Superintendent (SDS) Educci:atlog
or Assistant SDS i
RO-HRDD Chief / Educatu.m Non-Teaching
. Program Supervisor Personnel Group
Region III -
SDO Principal I Eeussidon
P Leaders Group
ASD$ or-Setor Non-Teaching
SDO Education Program Petasiiel Gicli
Region IV-A Specialist-SGOD P
School Teacher II Ssaghing
Personnel Group
RO-HRDD Chief / Educatl-on Non-Teaching
Program Supervisor Personnel Group
Region IV-B School Division :
SDO Superintendent (SDS) Ed:;a:logro
or Assistant SDS i il
RO-HRDD Chief / Educau?n Non-Teaching
] Program Supervisor Personnel Group
Region V ; :
RO Education Program Education
Supervisor - QAD Leaders Group
RO-HRDD Chief / Educatl'on Non-Teaching
Region VI Program Supervisor Personnel Group
Public Schools District Education
SDO ;
Supervisor Leaders Group
RO-HRDD Chief / Educahpn Non-Teaching
Program Supervisor Personnel Group
; o Education
Region VII SDO Principal II J e Giovip
School Master III or IV Tedching
Personnel Group
RO-HRDD PRIME HRM F c_)cal- Non-Teaching
. Level 2 Accredited Personnel Group
Region VIII 5
SDO Principal III i
P Leaders Group
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RO-HRDD Chief / Educatmlon Non-Teaching
Program Supervisor Personnel Group
Region IX School Division ;
SDO Superintendent (SDS) Edué:anog
or Assistant SDS cageaistoup
RO-HRDD Chief / EducauFm Non-Teaching
Program Supervisor Personnel Group
; Public Schools District Education
e 2 Supervisor Leaders Group
2 Education
School Principal IV foder Ciop
RO-HRDD Chief / Educatl.on Non-Teaching
i Program Supervisor Personnel Group
Region XI Educati
SDO Head Teacher III g g
Leaders Group
ASDS. o Non-Teaching
SDO Education Program Pasisitial Cion
Region XII Specialist-SGOD SanRe roup
School Teacher III Seadhing
Personnel Group
PRIME HRM Focal- Non-Teaching
e Level 2 Accredited Personnel Group
Region XIII :
4 SDO SDS or Assistant SDS e
Leaders Group
RO Education Program Education
Supervisor - FTAD Leaders Group
ASDS or Senior £
CAR SDO Education Program Ilf;z;rfliﬁhé?g
Specialist-SGOD i
School Master Teacher I or II Teaghing
Personnel Group
RO-HRDD Chief / Educaﬁ.on Non-Teaching
Program Supervisor Personnel Group
NCR SDO Public School_s District Education
Supervisor Leaders Group
School Head Teacher I or III L
Personnel Group
RO-HRDD Chief / Educaﬁf)n Non-Teaching
Program Supervisor Personnel Group
BARMM : = :
Public Schools District Education
SDO g
Supervisor Leaders Group
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