A wo

Republic of the Philippines

Bepartment of Education
CARAGA REGION

May 27, 2021

REGIONAL MEMORANDUM
No. 243 ,s. 2021

To:  SCHOOLS DIVISION SUPERINTENDENTS
This Region

SECOND VIRTUAL “KUMUSTAHAN” IN THE IMPLEMENTATION
OF CONTINUOUS IMPROVEMENT (CI)

1. To ensure support to Hiniusang Pag-alagad Para sa Edukalidad and to strengthen
the implementation of Continuous Improvement, this Office is inviting the Division CI
Teams to attend the Second Virtual Kumustahan in the implementation of Continuous
Improvement on June 24, 2021 at 8:30 o’clock in the morning. Google link shall be given
later.

2. The Kumustahan aims to discuss the following:
e Updates on CI implementation
e Search for Outstanding Division CI Implementers
and Search for Best School CI Projects
e Other matters

3. The Division CI Coordinators are encouraged to share updates on CI
Implementation through PowerPoint Presentation within 3-5 minutes using the attached
template (Enclosure No. 1). It is also requested that the Monitoring Template (Form 7-
Enclosure No. 2) shall be accomplished and submitted through
ftad_caraga@deped.gov.ph.

4, For information, guidance and compliance

EVE. R. FETALVERO, CESO IV
Director IV

Encls.: NONE

Reference: NONE

To be indicated in the Perpetual Index
under the following subjects:

BEST PRACTICES CI IMPLEMENTATION SEARCH
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Address: J.P. Rosales Avenue,
A Butuan City
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Email: caraga@deped.gov.ph
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Enclosure 1 to RM NO.

22 s 2021

What went well in the
implementation of CI

Issues and Concerns

Interventions

Recommendations
(to be filled in by
the RO )
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