™)
H E $
&
Republic of the Philippines

Bepartment of Education
CARAGA REGION
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May 24, 2021
REGIONAL MEMORANDUM
No. 225 , 8. 2021

To:  REGIONAL FIELD TECHNICAL ASSISTANCE TEAMS
SCHOOLS DIVISION SUPERINTENDENTS
This Region

THIRD VIRTUAL “KULUKABILDO” WITH EDUCATION
LEADERS AND TEACHERS

1 There shall be a Third Virtual Kulukabildo with Education Leaders and
Teachers on June 01, 2021 through MS Teams. The link shall be given later.

2. This activity aims to discuss concerns, issues, gaps, problems and relevant
significant experiences concerning the implementation of the Basic Education
Learning Continuity Plan (BE LCP).

3. The participants of this virtual meeting shall be SDSs/ASDSs, CID Chiefs,
SGOD Chiefs, EPSs, PSDSs/DICs, School Heads and Teachers in Elementary and
Secondary.

4. List of Participants shall be submitted to hrdddeped13@gmail.com using
Enclosure No. 4: List of Participants on or before May 27, 2021.

5. Attached here to are the following:
a. Enclosure No. 1: Matrix of the Activity
b. Enclosure No. 2: List of Regional Field Technical Assistance Teams
c. Enclosure No. 3: Monitoring Tool for the Third Virtual Kulukabildo
with Education Leaders and Teachers
d. Enclosure No. 4: Template for List of Participants

6. For your information and guidance.

EVE R. FETALVERO, CESO IV
Director IV

Encl/s.: As stated.

Reference/s: None

To be indicated in the Perpetual Index
under the following subjects:

CONFERENCES  MONITORING and EVALUATION

HRD/tgc
05/24/2021

Address: ).P. Rosales Avenue,
Butuan City A
| Trunkline No: (085) 342-8207
Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
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Enclosure No.1 to the Regional Memorandum No._ 325 5., 2021

MATRIX OF ACTIVITIES
Date and Time ACTIVITY RESOURCE
SPEAKER/FACILITATOR
May 31, 2021
7:30 AM - 8:00 AM | Registration

8:01 AM - 9:00 AM

* * Opening Program * *
Prayer and National
Anthem

Welcome Remarks
Statement of Purpose
Recognition of
Participants

Message

Webinar Protocols

Multimedia Presentation

Dr. Lorenzo O. Macasocol, CESO
VI

OIC, Asst. Regional Director

Carolina M. Niepes
Chief, FTAD

Dr. Flordelisa R. Dalin
Chief, HRDD

Dr. Evelyn R. Fetalvero, CESO IV
OIC-Regional Director

Tiche Lynn G. Caparoso

EPS-1I, HRDD
Kulukabildo Proper
Morning Session
Group 1 Dr. Isidro M. Biol
SDSs/ASDSs
CID Chiefs
9:01 AM - 12:00 PM | SGOD Chiefs
Group 2 Dr. Flordelisa R. Dalin
EPSs
PSDSs/DICs
Group 3 Mr. Bernabe L. Linog
School Heads
Group 4 Ms. Carolina M. Niepes
Teachers
12:00 PM - 1:00 PM * * Lunch Break * *
01:01 - 5:00 PM Kulukabildo Proper
Afternoon Session
- - continuation - -
5:00 PM - 6:00 PM Wrap Up

6:00 AM - 6:30 PM

Closing Remarks

Dr. Lorenzo O. Macasocol, CESO
VI
QIC, Asst. Regional Director

* * Dinner * *




Enclosure No.2 to the Regional Memorandum No. 325  s., 2021

List of the Regional Field Technical Assistance Teams (RFTAT)

F: Group of

RFTAT

'~ Dimensions of LCP to

| Participants L , Docnm:c;mtets ~ document
Team Leader Q
Dr. Isidro M. Biol, Jr. Dr. Elena N. A. Safe Operatmns.
R B. Focus on Learning
Asst. Team Leaders ‘ s C. Hiniusang Pag-Alagad
' Group 1 | Dr. Caroline L. Guerta 3 Para sa Edukalidad
| SDSs /ASDSs | Ms. Rhea J. Yparaguirre ‘ | D. Reaching the Most
CID Chiefs i Marginalized
SGOD Chiefs Members:  Ms. Sheryl B. Puyo E. Well- being and Protection
Dr. Elizabeth A. Bautista F. Education Financing

| Dr. Celsa M. Cataluna
| Ms. Margarita Delima
| Ms. Maripaz F. Magno

Team Leader
Dr. Flordelisa R. Dalin

Asst. Team Leaders
Ms. Fe L. Alegado
Ms. Elizabeth M. Ysulan

Ms. Maria Consuelo Jamera
Dr. Violeta C. Nufiez
Dr. Marygold C. Silao

Ms. Junnah B. Tiu

A. Safe Operations
B. Focus on Learning

| Dr. Elmer Agustus
| Conde

| C. Hiniusang Pag-Alagad

Para sa Edukalidad
D. Reaching the Most
Marginalized

. Zenylou F. Buyan

T
w

E. Well- being and Protection
F. Education Financing

Mr. Bernabe L. Linog

Asst. Team Leaders

Group 2
' EPSs
PSDSs/DICs
Members:
i | Team Leader
|
! Group 3

| School Heads
| (Elementary and

Mr. Joel B. Rosales
Dr. Gladys S. Asis
Dr. Edmund D. Mendoza

244
w

. Fe M. Baring

A. Safe Operations
B. Focus on Learning

| Ms. Abe Naireza Ibano

C. Hiniusang Pag-Alagad
Para sa Edukalidad

| D. Reaching the Most

| Dr. Virgina A. Sena
Marlyne M. Villareal

|
|
{
|

Secondary) Marginalized
Members:
Mr. Bernard C. Abellana ; .. | E. Well- being and Protection
Dr. Adreline Mae J. Na: Meviaen©. Do Hing F. Education Financing
Castanos !
' Dr. Jesus D. Nono 1 oL - '
i
\ :;emg Le?derM " Dr. Elan M. Elpidang A. Safe Operations
St s B. Focus on Learning
Asst. Team Leaders | Mr. Kevin Hope Z. C. Hiniusang Pag-Alagad Para
Gl‘ﬂ“p 4 Ms. Manlyn F. Antiquma Salvafia sa Edukalidad
| Teactees Dr. Alejandro P. Macadatar D. Reaching the Most
' (Elementary and . Marginalized
Secondary) . e 1 |
Mr. Jonathalan E. Gar.zon | Ms. Mary Christine A_ E. Well- being and Protection |
‘l M;- Josephine Chonie M. Odtojan F. Education Financing
| Obsenarez




Enclosure No.3 to the Regional Memorandum No._325  s., 2021

Monitoring Tool for the Second Virtual “Kulukabildo” for Education Leaders
and Teachers

Group of ’

Participants Dimensions of LCP Challenges Best Practices/

Interventions

A. Safe Operations

Top Management
" - B. Focus on Learning

C. Hiniusang Pag-
Alagad Para sa
Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing

A. Safe Operations

Supervisors Group :
(EPSs and B. Focus on Learning

PSDSs/DICs) 51322:11 1Il)ara S:ag_

Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing

A. Safe Operations

B. Focus on Learning

School Heads C. Hiniusang Pag-
Group Alagad Para sa
Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing

A. Safe Operations

Teachers Group B. Focus on Learning

C. Hiniusang Pag-
Alagad Para sa
Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing




Enclosure No.4 to the Regional Memorandum No. 225 &, 2021

Template for List of Participants

Division:

Position / Name of Participant Station DepEd Email
Designation

SDS / ASDS

CID Chief

SGOD Chief

EPS

PSDS/DIC District

School Heads School

Teachers

Prepared by:

Noted by:




