July 22, 2020
REGIONAL MEMORANDUM
No. 312 , 8. 2020
To:  Schools Division Superintendents

Assistant Schools Division Superintendents
Chiefs RO & SDOs

All others concerned

This Region

20d QUARTER PAG-INAMBITAY OG PAGTINABANGAY ALANG SA PAGLAMBO SA
EDUKALIDAD (INTERFACING OF RO AND SDOs) CY: 2020

1. In Regional Memorandum No. 169, s. 2020 re:

Pag-Inambitay og.

addendum through Regional Memorandum No. 187, s. 2020, the scheduled
presentation of the 2»d Quarter Interfacing of RO and SDOs is set on July 21 - 24,
2020. Under the new normal conditions, reporting of the ROs Progress
Accomplishment Reports through the Regional Monitoring, Evaluation, and
Adjustments (RMEA) and SDOs Progress Accomplishment Report through Division
Monitoring, FEvaluation, and Adjustments (DMEA) and School Monitoring,
Evaluation, and Adjustments (SMEA), Customized Division Technical Assistance
Plan (CDTAP), and Curriculum related interventions shall be rescheduled on August
and 3-4 and 6-7, 2020 and shall be conducted through teleconferencing in four (4)
separate clusters, to wit:

CARAGA REGICS

Clusters Date RO and SDOs Activities
RO August 3, 2020 RO FDs/Units RMEA
Maka-Diyos August 4, 2020 Bislig City DMEA
Dinagat Islands
August 6, 2020 Surigao City SMEA/CDTAP
Maka-Tao August 4, 2020 Bayugan City DMEA
Butuan City
August 6, 2020 Tandag City SMEA/CDTAP
Makakalikasan August 4, 2020 Agusan del Norte DMEA
Cabadbaran Ci
August 6, 2020 | Surigao del sy | SMEA/CDTAP
Makabansa August 4, 2020 Agusan del Sur DMEA
Siargao Islands
August 6, 2020 Surigao del Norte SMEA/CDTAP
12 SDOs August 7, 2020 12 SDOs CID CLMD-CID
Convergence
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2. The QAD RO shall provide the links of the clusters in the google meet. The
links shall be posted in the QAD and SDOs messenger group chat. Each participant
shall enter into their assigned cluster link. It is advised that personal computers or
laptops shall be used for presentation purposes. An option to use cellphones for non-
presenters, however, make sure to download the google meet application from google
play store.

3. In the DMEA/SMEA/CDTAP presentation of the SDOs, the EPSs, Unit Head,
and program owner of the 12 SDOs are encouraged to take an active part in the
teleconferencing activity.

4, The SDOs are required to submit the softcopy of their DMEA and SMEA
Progress Accomplishment Report before the conduct of the interfacing of RO and
SDOs on July 31, 2020, and it shall be emailed to qad_caraga@deped.gov.ph. A
google drive shall be created to compile all the Progress Accomplishment Report and
CDTAP for easy access by the RO cluster in-charge as their reference on the
presentations of the 12 SDOs.

3. After the teleconferencing, the SDOs shall submit the final hardcopy of their
2nd Quarter Progress Accomplishment Report (DMEA and SMEA) and email the
softcopy to caraga.records@deped.gov.ph or gad_caraga@deped.gov.ph on or before
August 14, 2020, for consolidation purposes.

6. All items stipulated in Regional Memorandum No. 169, s. 2020 and Regional
Memorandum No. 187, s. 2020 is still in effect.

i For your information, compliance, and guidance.

4 —

CIS CESAR B: BRINGAS, CE
Regional Director

Encls.: As stated
Reference: Regional Memorandum No. 169, s. 2020
Regional Memorandum No. 187, s. 2020

To be indicated in the Perpetual Index under the following subjects:
PROGRAMS MONITORING & EVALUATION

QAD/edm
07/22/2020



Enclosure No. 1 of Regional Memorandum No. 3L , 8. 2020

2" QUARTER PAG-INAMBITAY OG PAGTINABANGAY ALANG SA PAGLAMBO SA
EDUKALIDAD (INTERFACING OF RO AND SDOs)

Activity 1: 2°' Quarter Regional Monitoring, Evaluation, and Adjustments
(RMEA) Presentation — Cum - Program Implementation Review (PIR) CY 2020

Date: August 3, 2020

PART I - REGISTRATION OF PARTICIPANTS
8:00 - 8:30 AM
OPENING PROGRAM

8:30 - 9:00 AM
Prayer - Celsa M. Cataluna
EPS- QAD
Recognition of Participants - Edmund D. Mendoza PhD
EPS - QAD
Welcome Message - Arsenio T. Cornites Jr, CESO V
Assistant Regional Director
Statement of Purpose - Gilbert L. Gayrama PhD, CESE
Chief — QAD
Inspirational Message - Francis Cesar B. Bringas, CESO V
Regional Director
Presentation of Issues & - Gilbert L. Gayrama PhD.,CESE
Concerns on the First Quarter Chief - QAD
PART II - PRESENTATION PROPER
9:00 - 9:30 AM - Administrative Services Division {ASD) — Reactor (FTAD)
9:30- 10:00 AM - Curriculum and Learning Management Division(CLMD]}-Reactor{(ASD)
10:30 - 11:00 AM - Education Support Services Division (ESSD)- Reactor (FD)

11:00-11:30 AM - Field Technical Assistance Division (FTAD)- Reactor (QAD)
11:30 - 12:00 AM - Finance Division (FD)- Reactor (HRDD)
12:00-1:00 PM - LUNCH BREAK

1:00 - 1:30 PM Human Resource and Development Division (HRDD) - Reactor (ORD)
Office of the Regional Director — Reactor (ASD)
1:30 - 2:00 PM - ICT Unit
2:00 -2:30 PM = Public Affairs Unit
2:30 - 3:00 PM - Legal Unit
3:00 - 3:30 PM - Policy, Planning and Research Division (PPRD)- Reactor
(CLMD
3:30 - 4:00 PM - Quality Assurance Division (QAD)- Reactor (PPRD)
PART III - CLOSING PROGRAM
4:00 -5:00 PM
Summary of the Presentations - QAD - EPS in Charge in every FDs (3 minutes)
Closing Remarks - Arsenio T. Cornites Jr., CESO V

Assistant Regional Director



QAD - EPS IN CHARGE IN EVERY FDs

Dr. Elan M. Elpidang - CLMD and ASD
Dr. Edmund D. Mendoza - FTAD and ESSD
Dr. Jesus D. Nono - HRDD and Public Affairs Unit
Dr. Virginia A. Sena - FD and PPRD
Dr. Marygold C. Silao - ICT and Legal Unit
Dr. Celsa M. Cataluna - QAD
Documenter and Recorder - Coniefe C. Artista
ADAS-I

Elan M. Elpidang, Ph.D.
Moderator



