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REGIONAL MEMORANDUM 
No.      , s. 2025 
 
To:  Schools Division Superintendents 

All Others Concerned 
 

PARTICIPATION IN THE NATIONAL REORIENTATION ON STRENGTHENING EARLY 
LITERACY INSTRUCTION CUM CONSULTATIVE WORKSHOP 

 

1. In line with the DepEd’s thrust to strengthen foundational learning and 

uphold excellence in basic education, the Bureau of Learning Delivery – Teaching 

and Learning Division (BLD-TLD) will conduct the National Reorientation on 

Strengthening Early Literacy Instruction through the Science of Reading 

(SoR) cum Consultative Workshop on Structured Pedagogy (SP) on December 7-

9, 2025 at The Farm Koronadal City, for the Mindanao Cluster. 

 
2. This activity aims to: 

a. deepen understanding and strengthen application of the Science of 

Reading (SoR) framework among education leaders, mentors, and 

coaches; and 

b. gather technical inputs for the development of a Structured Pedagogy 

Toolkit. 

 
3. Participants per Division: 

• SoR Reorientation: Five participants composed of Reading Supervisors, 

ARAL and/or ELLN Coordinators, and Master Teachers. 

• SP Workshop: Two Learning Resource Supervisors. 

 

Participants are advised to bring laptops and extension cords for use 

during the activity. 

 

4. Division are requested to submit the list of identified participants using the 

template provided in Annex B of the national memorandum to 

mariaconsuelo.jamera@deped.gov.ph.  

5.       Participants must register at: https://tinyurl.com/SoRcumSPReg  

6.      Funds to cover travel expenses of the participants will be downloaded to their 

respective Schools Division, chargeable against 2024 BEC Continuing Funds/2025 

BEC Current Funds and ELLN Funds released to the Regional Offices, subject to 

usual accounting and auditing rules and regulations.  

7.        Attached is DepEd Memorandum 2025 for reference.  
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8.        For inquiries and concerns, email at caraga_clmd@deped.gov.ph.  

9.         Immediate dissemination of this Memorandum is desired. 

 
 
 

         MARIA INES C. ASUNCION 
                   Director IV 
                                                                     Regional Director 
 

 
Encl.: None 
Reference: DepEd Memorandum (November 11, 2025) 
To be indicated in the Perpetual Index 
 under the following subjects: 

INSTRUCTION  LITERACY  READING 
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