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To:  Schools Division Superintendents
All Others Concerned

MODELLING WORKSHOP FOR THE MULTIGRADE PROJECT

e e
el ﬁgu.
e i i R B

1. The Department of Education, Caraga Region through the Curriculum and
Learning Management Division (CLMD) shall conduct a Modelling Workshop for the
Multigrade Project in partnership with the UNICEF on November 21, 2024 at Deped
RELC, Caraga Region, J.P. Rosales Avenue, Butuan City.

2. The general objective is to create a strategic framework that bridges local
interventions and national policies, helping scale digital learning solutions in
multigrade schools across the Philippines.

3. The participants are the following:

No Name Position
1 Maria Ines C. Asuncion | Regional Director
Pedro Tenebro Assistant Regional Director
Escobarte Jr.
5 Bernabe L. Linog CLMD Chief
4 Elena N. Capangpangan | MG RO Focal Person
5 Rhea J. Yparraguirre CLMD, EPS
6 Elizabeth M. Ysulan CLMD, EPS
7 Maria Consuelo C. CLMD, EPS
Jamera
8 Kevin Hope Z. Salvana CLMD, EPS
9 Celsa M. Cataluna CLMD, EPS
10 Josephine Chonie M. CLMD, EPS
Obsenares
11 Leowenmar A. Corvera CLMD, EPS
12 Maripaz Magno RO Learning Resource
13 Elaine Navarro SAO, RO Finance Officer
14 Marcelino Ahon RO Information Technology Office
15 Lope C. Papeleras CID Chief
16 Mildred C. Abarico MG EPS
17 Eric Olasiman ITO
18 Jorissa T. Santander Budget Officer
19 Louwina P. Cuevas School Head
20 Michael C. Paso Dinagat Learning Resource
21 Antonina A. Prisco MG Focal Person of Agusan del Norte
22 Dores Claro MG Focal of Cabadbaran City
23 Lewellyn Mejias MG Focal of Butuan City
24 Marilyn Jumamil MG Focal of Bayugan City
25 Lelani R. Abutay MG Focal of Agusan del Sur
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4. Traveling expenses of the participants shall be charged against local
funds/MOOE, while meals (breakfast, AM&PM, Snacks, and Lunch) shall be
provided by DepEd Caraga Regional Office. SDO Participants shall also be billeted at
the NEAP Rooms on November 20-21, 2024,

5. Wide dissemination of this Memorandum to all concerngd is highly

appreciated.

Encl.: None

Reference: Letter from the UNICEF
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United Nations Children s Fund

T4 Phortin Tower, Rodkoved Businegs

unicet &

i, Mandaiuyong City

6 November 2024
MALO 2024-927

Maria Ines C. Asuncion, CESO IV
Regional Drector

Regional Office XiIi - CARAGA
Department of Education

Subject: Modelling Workshop for the Multigrade Project

Dear Director Asuncion.

Greetings! UNICEF Philippines is grateful for our continued partnership with the Department of
Education (DepEd) in advancing children's rights to quality education. DepEd and UNICEF
Philippines have supported more than 11,000 leamers and 900 teachers from 196 multigrade
schools, as well as 1,000 parents and community stakeholders in various parts of the Philippines.

In partnership with your office and with generous support from Roche. UNICEF Philippines is
currently implementing the multigrade school project ("Mitigating the Leamning Crisis with Digital
Leaming for Children in Multigrade Schools in the Philippines”). As part of the project. UNICEF
Phiippines aims to develop a modelling canvas to support national policy implementation for
scafing up. National policy implementation sometimes falis short at the jocal leve! - and local piots
too often fail 1o scale up nationally. This modefling approach aims to bridge this gap. By leaming
how interventions work at the local level and working in paralle! with the government to replicate
them on a national scale, we can have the best mpact.

In line with thes, we would Eke to conduct a workshop to develop the modelling canvas on
Thursday 21 November 2024, from 8:00 AM to 2:00 PM at the DepEd Regional Office in Butuan.
The list and number of invited participants including the program have been included in the annex.
Kindty confirm the names and designation of participants by 11 November 2024

Furthermore, kindly relay the information about the visit to the Division of Dinagat Islands for their
reference. Likewise, UNICEF will cover the transportation of the participants to and from Dinagat
Islands and 2 meghts of accommodation on 20-21 November 2024,

Should you have questions or concems, please do not hesitate to reach out to Mr. Jukka Tulivuori
(itutiwuorarnicet om).

Thank you, and we look forward to your participation.

Yours truly,
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Education Chief
UNICEF Philippines Country Office
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CC:  Bemabe Linog, CLMD Chief (bernabe linog@deped gov ph)
Florence Aimaden, SDS DepEd Southern Leyte {florence aimaden@deped gov.ph)
Lope Papeleras, CID Chief DepEd Southern Leyte (lope papeleras@deped. gov.ph)
DepEd Dinagat islands (dinagat islands@deped gov ph)
Nicholas Tenazas. UNICEF Phiippines (ntenazas@unicef org)

Target Participants

| Region No of | Dinagat Islands i Division ' No of
i Pax | Pax
| CLMD Chief_ 1 CID Chief ot &
| Education Program Supervisor — | 1 Education Program Supenvisor — MG t 1
. MG Coordinator Coordinator ‘
| CiD Education Program 5 information Technology Officer or | 1
| Supervisors - Leaming Passport Local Administrator |
| Learmning Resource Officer 1 Fmance Officer i 1
| Information Technology Officer 1 School Head 1
| Finance Officer |
Modeling Workshop Program
21 November 2024
5 Time | Activity Facilitator

8:00 - 8:30 | Registration

8:30 - 8:45 | Opening Message Bemabe Linog. CLMD Chief

845 -9:00 | Introduction of Particpants Parlicipants
| 9:00 - 9:15 ! Introduction to UNICEF Modeiling | Jukka Tulivuori, UNICEF
E i | Philippines
| 915 -10:30 | Session 1 - Core Concept and | Jukka Tulivuori
1 | Ecosystem | Juriel Dan Trinidad
; E | Susan Cristie Beimonte
| ! { Participants
[ 10:30 - 10,45 _ Break 3
| 1045 -12:00 | Session 2 - Finance and Life Cycle Jukka Tulivuori
E June! Dan Trinidad

Susan Cristie Balmonte

‘ | Participants
| 1200 - 1:00 | Lunch
| 1:00 - 2.00 __Presentation of Outputs [=]

2:00 - 2:15 Closing Jukka Tulivuori, UNICEF

Philippines

United Nations Children's Fund



