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Bepublic of the Philippines 1+

Department of @Ehutatmn .
CARAGA REGION

REGIONAL MEMORANDUM
No. (&ee ,s. 2024

To:  Schools Division Superintendents
All Others Concerned

CRAFTING OF ENHANCED SCHOOL IMPROVEMENT PLAN (SIP) SY 2025-2028

1. The School Improvement Plan (SIP) is a strategic document that outlines the
actions and interventions necessary to enhance student achievement and improve
educational practices within a school. It serves as a roadmap for school leaders and
staff to identify areas of improvement, set goals, and implement solutions to address
these challenges.

2. In line with this, all school heads, along with their School Planning Team and
Project Teams, are enjoined to craft their School Improvement Plan (SIP) for SY 2025-
2028 with the following guidelines:
a. Use templates and forms provided in DepEd Order No. 44, s. 2015.
b. Adopt the new Intermediate Outcomes (IOs) and Performance
Indicators (PIs) outlined in Table 1 of DepEd Order No. 029, s. 2022 titled
Adoption of the Basic Education Monitoring and Evaluation Framework to
align with other planning documents. (Refer to attached template)
c. Use the enhanced Annex 5 or the Planning Worksheet of DepEd Order No.
44, s. 2015, titled “Guidelines on the Enhanced School Improvement
Planning (SIP) Process and the School Report Card (SRC).” (Refer to attached
template)

3. It is highly recommended that all steps in the crafting of SIP are followed.

4. For guidance on the timeline, please refer to the attached SIP Process
Flowchart.
5. For reference, please download the School Improvement Plan (SIP) Guidebook

and the DepEd Orders at https:/ /tinyurl.com/2024SIPRef.

6. Widest dissemination of this memorandum is desired.
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7. For appropriate action.

MARIA INES C. ASUNCION
Director III
Officer-in-Charge
Office of the Regional Director

BY THE AUTHORITY OF THE REGIONAL DIRECTOR:

S 1
PEDRO TENEBRO OBARTE, JR., CESO IV

Director III
Asst. Regional Director

Encl.: As stated
Reference: DO 44, s. 2015
DO 29, s. 2022
To be indicated in the Perpetual Index
under the following subjects:

PERFORMANCE PROJECTS SCHOOLS

FTAD/apm
10/28/2024
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Enclosure No. 1 of RM LS8 _ s. 2024
SCHOOL IMPROVEMENT PLAN GUIDEBOOK

The SIP Process Flowchart
January - March

April - May

2nd woek of May

Fov Yeas i_&mﬂ_\ew Copy ot S Capy of AW Yezr 1. Progect Monmmtionng Forms for Year 3 of s previous cvde
For Yeur 7 & 3 Gaibost AP Yes e 3 witn Projeci Mongoning forms of the previous srpiamantation plaer

For Year 2 and 3

\l -

June - January

Note:

It must be noted. however, that the duration of the implementation of school projects may vary depending on the
timelines set for sach identified PIA,

Thus, the impleme ntation may be as short as three months or may last until two or three years, if necessary.
Data gathering for year 2 and 2 shall be done from January to March,
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