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REGIONAL MEMORANDUM 
No.              , s. 2025 
 

To:  Schools Division Superintendents 
All Others Concerned 

 
 

PARTICIPATION TO THE GAD IMPLEMENTATION REVIEW OF DEPED CARAGA 
 
 

1. The GMEF 2022 assessment and validation results of DepEd as an 

organization showed 8.7 points decrease from the previous GMEF conducted in 

2017, hence the pressing need to conduct GAD implementation review across all 

regions. 

 

2. On October 16-17, 2025, CO-GAD Secretariat and two trained GAD 

coordinators from region 7 are going to conduct GAD implementation review namely: 

 

Date and 

Venue 

Activity Participants Facilitators/Validators 

October 16, 

2025, BCSAT, 

Butuan City 

Focused 

Group 

Discussion on 

DO 32 s. 2017 

6 learners CO-GAD Secretariat 

6 Division GAD 

Coordinator/Program 

Owners 

COD-GAD Secretariat 

6 School 

Heads/Principals 

CO-GAD Secretariat 

October 16-17, 

2025, Butuan 

City 

Deped Caraga 

GMEF 

validation 

Division GAD 

Coordinators 

R7 GMEF Validators 

and CO-GAD 

Secretariat 

 
 

3. Please see the attached list of expected participants as endorsed to the CO-

GAD secretariat.  The participation of other Division GAD coordinators not included 

in the endorsement is encouraged for the GMEF validation.  Any replacement of 

participants must be formally endorsed to the Regional Office.    

 

4. All division GAD coordinators are requested to send their GAD 

Accomplishment report and corresponding MOVs through email to 

adrilenemae.castanos@deped.gov.ph on or before October 15, 2025, as part of the 

necessary documents for GMEF validation. 
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5. Only lunch and snacks will be provided to the participants during the 

scheduled activities. Other travel expenses shall be charged to local funds or other 

fund sources,  subject to the usual accounting and auditing rules and regulations.  

 

6. For immediate and wide dissemination. 

 
 
 
 

           MARIA INES C. ASUNCION 
              ￼         Director IV  
                     Regional Director 

 
 
Encl.:Approved endorsement of participants to CO-GAD Secretariat  
Reference:DM-OUHROD-2025-2683  
To be indicated in the Perpetual Index 

 under the following subjects: 

 

IMPLEMENTATION  PARTICIPATION   REVIEW 

 
ESSD/ajc 

10/14/2025 

mailto:caraga@deped.gov.ph





