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REGIONAL MEMORANDUM 
No.                        , s.  2025 
 
To:  Schools Division Superintendents  
          All Others Concerned 
 

CONDUCT OF THE TRAINING OF COACHES AND MENTORS FOR THE SCHOOL 
HEADS DEVELOPMENT PROGRAM (SHDP) COURSE FOR CAREER STAGE  

FOUR TITLED “ELEVATING SCHOOL PERFORMANCE: ADVANCED  
LEADERSHIP AND MANAGEMENT FOR SCHOOL LEADERS” 

 
1. The National Educators Academy of the Philippines (NEAP) will conduct the 

Training of Coaches and Mentors for the School Heads Development Program 
(SHDP) Advanced Course on October 13-17, 2025, at the NEAP Training Facility, 
Teachers Camp, Baguio City. 
 
2. This program aims to: 

a. Strengthen capacity of coaches and mentors in guiding school heads to 
model and sustain the highest standards of practice aligned with PPSSH 
Career Stage 4 competencies; 

b. Equip coaches and mentors with advanced strategies, tools, and 
approaches for guiding school heads in reflective practice, professional 
growth, and transformational leadership; and  

c. Address gaps in professional collaboration and accountability by 
fostering a culture of continuous improvement, shared responsibility, 
and long-term impact.  
 

3. Participant Details: 

No. Name Position Schools Division 
Office 

1. Sanoria, Esther Go PSDS Agusan del Norte 

2. Reyes, Juvy Milan PSDS Agusan del Norte 

3. Gamil, Orlando F. Chief ES, SGOD Agusan del Sur 

4. Gayol, Lorna P. Chief ES, CID Agusan del Sur 

5. Monton, Noel R. PSDS Bayugan City 

6. Ederosas, Glorian B. ASDS Bislig City 

7. Ramirez, Jean B. EPS Butuan City 

8. Magaway, Junnel E. District In-Charge Cabadbaran City 

9. Sayson, Sacarias O. PSDS Dinagat Islands 

10. Petallo, Marties M. PSDS Siargao  

11. Cubillan, Inday Robbie Ansit PSDS Surigao City 

12. Naquila, Angelito M.  PSDS Surigao del Norte 

13. Cos, Fluellen L. CES - CID Surigao del Sur 

14. Correos, Carlos Tian Chow C. CES - SGOD Surigao del Sur 

15. Abala, Arlene L.  EPS Tandag City 

Resource Person 

1. Danaque, Laila F.  ASDS Surigao del Sur 
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4. The participants’ board and lodging will be charged to NEAP Human 
Resource Development (HRD) Funds while the transportation, per diem and other 
incidental expenses will be charged to local funds subject to usual accounting and 
auditing rules and regulations.  
 
5. Participants are entitled to service credit or Compensatory Time-Off (CTO) in 
accordance with DepEd Order 53, s. 2003 titled Updated Guidelines on Grant of 
Vacation Service Credits to Teachers, in case activities fall on weekends or holidays. 
 
6. In compliance with the provision of Regional Order No. 16, s. 2019_ (DepEd 
Caraga Equal Opportunity Principle Policy) all expected participants are selected 
regardless of sex, gender, age, civil status, physical attributes, religion, belief, creed, 
race, family background, political affiliation, socio-economic status or any other 
legally protected characteristics.  

 
7. Attached is the DM-OULS-2025-079 for reference. 

 
8. Should you have questions and concerns, please coordinate with Analou O. 
Hermocilla, Education Program Supervisor of Human Resource Development 
Division, via email at rneap@deped.gov.ph. 
 
9. For immediate dissemination and appropriate action. 

 
 

 
                                                                      

MARIA INES C. ASUNCION 
Director IV 

                  Regional Director 
  

 
 
Encl.: As stated 

References: DM-OULS-2025-079 and DepEd Order No. 011, s. 2019 
To be indicated in the Perpetual Index under the following subjects: 
PROGRAM  TRAINING  WORKSHOPS 

               
HRDD/aoh 
 10/03/2025 
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