Republic of the Philippines

Pepartment of Education
CARAGA REGION

October 16, 2023

REGIONAL MEMORANDUM
No. (o0l , s. 2023

To:  SCHOOLS DIVISION SUPERINTENDENTS
This Region

POSTPONEMENT OF ACTIVITIES OF THE DIVISION ROLLOUT ON
INSTRUCTIONAL LEADERSHIP TRAINING (ILT): STRENGTHENING
LEARNING CONDITIONS FOR EARLY LITERACY

1. The activities stipulated in Enclosure 1 of Regional Memorandum No. 0970,
s. 2023 are reset to the 1st Quarter of 2024 to ensure the quality of training
resources to be released by DepEd Central Office.

2. The Schools Division Offices are advised to maximize the downloaded FY
2023 continuing HRD fund through the inclusion and participation of additional
elementary school heads/education program supervisors/ public schools district
supervisors that were not included in the original number of participants.

3. All other provisions in the previous memorandum remain as stated.

4. For questions or concerns, please contact Maria Ruth R. Edradan at
hrdd_caraga@deped.gov.ph and maria.edradan@deped.gov.ph .

B Immediate dissemination of this memorandum is earnestly desired.

MARIA INES C. ASUNCION
Director III
Officer-in-Charge
Office of the Regional Director

BY THE AUTHORITY OF THE REGIONAL DIRECTOR:

PEDRO T COBARTE, JR. PhD, CESO V

Assistant Regional Director f’[q .
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Encl/s.: As stated

Reference/s: As stated
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Republika ng Pilipinas
Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

October 03, 2023

ADVISORY

To ensure the quality of the training resources, the Conduct of the Division Rollout on
Instructional Leadership Training (ILT): Strengthening Learning Conditions for Early
Literacy (DM-OUHROD-2023-1394),originally scheduled this 3rd to 4th Quarter of 2023,
shall be reset in 1st Quarter of 2024.

Furthermore, the downloaded FY 2023 continuing HRD funds shall be maximized in
the division rollout through the inclusion and participation of additional school heads
(elementary)/education program supervisors/public school district supervisors that
were not included in the original number of participants.

For more information and clarification, kindly contact Mr. Dustin Troy R. Joson,
Senior Education Program Specialist and NEAP-CO Program Manager at
pdd.pdi@deped.gov.ph cc: dustintroy.joso eped.gov.ph.

For your guidance.

JENNIF EZ

Director III

Officer-in-Charge, Office of the Director IV
National Educators Academy of the Philippines

Address: 2/F Mabini Bullding, DepEd Complex, Meralco Avenue, Pasig City
Telephone Nos: (02)8638-8638 / (02)8633-7207 / 02(8635-4796)
Email address: neap.od@deped.gov.ph / ask@neap.deped.gov.ph
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Republic of the Philippines

Department of Education
CARAGA REGION

October 6, 2023

REGIONAL MEMORANDUM
No.  OQflo . s. 2023

To: SCHOOLS DIVISION SUPERINTENDENTS
This Region

ADDENDUM TO RM 0747, S. 2023 RE: CONDUCT OF THE DIVISION ROLLOUT
OF THE ABC+ PROJECT ON INSTRUCTIONAL LEADERSHIP TRAINING:
STRENGTHENING CONDITIONS FOR EARLY LITERACY

1. Relative to the conduct of the ABC+ PD Programs Upscaling-ILT, the activities
in Enclosure 1 are to be adhered to for the conduct of the Division Rollout.

2. Details of the activities, expected participants, meals and accommodations
provisions, and the Terms of Reference of the Division Core Management Team
(DCMT) can be found in DM-OUHROD-2023-1394 hereto attached for reference.

3. Additional resources and training modules concentrating on literacy and
numeracy can be accessed at hitps:/ /bit.iv/AddTeachTrainBesource |

4. Instead of the PDIS, the Schools Division Offices (SDOs) are encouraged to use
existing IT systems and transmit necessary data to NEAP CO, copy furnish the NEAP
in the Region (NEAP-R) in the following google drive:

a. For Program Completion Report Templates: hitps:/ /bit. lv/ILTComRepTemp
b. For Submission of Program Completion Report:
hiips:/ /bitiv/iiiDivisionCompietion Report

5: The program monitoring and evaluation guidelines and tools will follow the
stipulation on DepEd Memorandum 044, s. 2023, Interim Guidelines for Quality
Assurance and Monitoring and Evaluation of the National Educators Academy of the
Philippines Core Programs.

6. The NEAP-CO Program Management Team will conduct actual field
monitoring to the SDO of Butuan City and selected schools to check the progress
and look into the gains and challenges of the program. The concerned SDO is
requested to communicate the schedule and venue of the Division Rollout.

7. For questions or concerns, please contact Maria Ruth R. Edradan at

hrdd caraga@deped.gov.ph .

Address: J.P. Rosales Avenue, Butuan City
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8. Immediate dissemination and appropriate action on this memorandum are
earnestly desired. A

MARIA INES C. ASUNCION

Director III :
Officer-in-Charge l&
Office of the Regional Director

Encl/s.: As stated
Reference/s: As stated

To be indicated in the Perpetual Index
under the following subjects:

LANGUAGE TRAINING PROGRAMS WORKSHOPS

HRDD/mrre
10/06/2023
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Enclosure 1 to RM No. &1 _, s. 2023

DETAILS OF THE DIVISION ROLLOUT ACTI\}ITIES

-

Activity

Expected Attendees

Date

Modality /Venue

Orientation and
Initial Planning of
Division Core
Management Team

» Division Core
Management
Team -

Curriculum
Implementation
Division (CID) Chief,

Human Resource
Development
Section
Specialist,

(HRDS)

School Management
Monitoring and
Evaluation (SMME)
Specialist,

Information
Technology Officer
(ITO), and

S Regional Trainers

October 17, 2023

Online via
Teams
Regional
Management
Team

MS
c/o

Core

Division Rollout

» One (1)
Division
Education
Program
Supervisor
(EPS)
Literacy
Division
Reading
Focal

» One EPS for

Kindergarten

One (1)

Public

Schools

District

for
or

Y

3 to 4th quarter of

2023

c/o SDOs

WA RO OO OMARN BRI 10

2023-10-14921
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Activity Expected Attendees Date Modality /Venue

Supervisor
(PSDS)

» School Heads
(Elementary)

Y

Post Division CID Chief Q4 2023 onwards | Face-to-face

Rollout Activities » HRD
Specialist

» SMME
Specialist

» ITO or
Alternate IT
Specialist

» EPS/PSDS
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