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CARAGA REGION

December 6, 2021

REGIONAL MEMORANDUM
No. [ 00) s. 2021

To:  SCHOOLS DIVISION SUPERINTENDENTS
This Region

ALTERNATIVE LEARNING SYSTEM (ALS) END-OF-THE SCHOOL-YEAR
PROGRAM IMPLEMENTATION REVIEW

1. In reference to the DepEd Memorandum OM-OAGA-2021-229 ensuring
the implementation of basic education learning and assess the efficiency and
effectiveness of ALS Programs and Projects’ implementation for CY 202 1, this office
shall conduct the aforementioned activity on January 10, 2022 at 9:00-5:00 PM via
google meet link: https://meet.google.com/uwj-mwkh-zxy.

2. The said activity aims to:
a. Identify performance gaps in the implementation of ALS Program;
b. Harvest good practices and innovations in ALS Program delivery;
¢. Demonstrate the application on data gathering, data analysis,
providing feedback and results and report preparation; and
d. Adopt continuous improvement technology as an ongoing effort to
improve the quality of processes and services of program implementation.

;3 Division ALS Focal Persons are required to prepare the outline of
presentations attached in the enclosure.

4. Attached is the list of allocated participants per division and the program flow
of the activity.

5. Immediate dissemination of this Memorandum to all concerned is desired.

MA. GEM MERCADO LEDESMA
Régional Director’

Encls.: Outline of the Presentation
Reference: Memorandum OM-OAGA-2021-229
To be indicated in the Perpetual Index

under the following subjects:

ALS PIR PSF
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Enclosure No. 2 to Regional Memorandum No. lﬁbl 8. 2021

THREE-DAY PROGRAM IMPLEMENTATION REVIEW (PIR) IN ALTERNATIVE
LEARNING SYSTEM (ALS)

Outline of the Presentation

1. Comparative Data on Enrolment of Alternative Learning Sytem Learners
for Three (3) School Year

2. Record and send their Accomplishment Report (word file and PowerPoint)
on the Utilization of ALS Program Support Funds for CY 2020 (Enclosure No.
3 of DepEd Order No. 27, s. 2021);

3. Prepare a full-blown narrative report and photo documentation (if possible)
of the annual accomplishments which include the following parts:

a. Highlights of Accomplishments in terms of Committee
Outputs/Milestones;

b. Financial Accomplishments;

c. Bottlenecks for the Year and its status;

d. Lessons Learned;

e. Targets that will spill over the next year; and

f. Ways forward which include summary of action plan; and

4. List of programs/activities for the allocation of FY 2021-2022 Program Support
Funds per Division allotment to include:

e PSF 600,000.00 (@ 50,000.00)

Expenses used by the Division ALS Focal Persons for the Re-Orientation on
Presentation Portfolio Assessment for ALS Elementary and Junior High School
Program Completers of SY 2019-2020 and Previous Years, monitoring activities,
materials and transportation allowance used in the conduct of the ALS Learners
assessment.

¢ PSF 3,600,000.00 (@ 300,000.00)

Conduct of trainings and workshops, teaching and learning supplies, other
materials used in the conduct of the assessment for ALS learners, gasoline for
DepEd vehicles during enrollment and mapping advocacy, purchase of
supplemental hygiene kits to be used by the Division ALS team in the conduct of
various ALS activities.

e PSF 1,971,157.00

Expenses for the Teaching and Learning Resources (i.e. Development,
contextualization, and printing/reproduction of existing and/ or newly developed
ALS teaching and learning resources; supplies and materials; printing of FLT and
RPL forms and, expenses incurred for Radio-based Instruction




Enclosure No. 3 to Regional Memorandum No._{ 60} s. 2021

SCHOOLS DIVISION OFFICE (SDO) ACCOMPLISHMENT REPORT ON THE
UTILIZATION OF ALS PROGRAM SUPPORT FUNDS FOR CALENDAR

YEAR 2021
Division Office
Region
I Physical and Financial Accomplishments (use additional sheet if necessary):
Objectives/ | Unit of Means of Physical Financial
Major measure/ | Verification Accomplishments Accomplishments

Activities | Indicator (MOV)

Target | Actual | % | Target Actual | %

Objective

Activity

Reasons for Under/ Over Performance based on the set Targets/ Objectives (use
additional sheet if necessary):

II. Issues, challenges, and other concerns (use additional sheet if necessary):

Operational Concerns/ Issues

Policy-related Concerns/ Issues

III.  Best Practices, Recommendations, and Ways Forward (use additional sheet if
necessary):

Prepared: Certified Correct

ALS Division Focal Person Schools Division Superintendent
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MEMORANDUM
OM - OAGA - 2021 - 229

TO : REGIONAL DIRECTORS
MINISTER, MBHTE r BARMM

FROM : G.H. 8. A'I',
Assistan Secreéai'v for Alternative Learning System

SUBJECT NATIONAL CONSULTATIVE CONFERENCE FOR
REGIONAL ALS FOCAL PERSONS

DATE : November 29, 2021

The Office of the Assistant Secretary for Alternative Learning System (ALS) through
the Bureau of Alternative Education (BAE) will conduct the National Consultative
Conference for Regional ALS Focal Persons on December 7-10, 2021 (inclusive of
travel time) in Region V, Legaspi City (exact venue to be announced).

The objectives of the activity are to: a) discuss the ALS Act and its Implementing
Rules and Regulations, the New Bureau of Alternative Education (BAE) and ALS
Operations Manual; b) plan the ALS Law and IRR roadshow per region; c) assess the
efficiency and effectiveness of ALS Programs and Projects’ implementation for CY
2021; and d) provide directions for the remaining activities - for FY 2021 & plan of
activities for BAE FY 2022 and onwards.

In view of this, may we invite the Regional ALS Focal Persons to participate in the
abovementioned activity. They are requested to prepare and submit a 5 ~10-minute
video presentation of their regional accomplishments highlighting the 2021 Program
Support Fund (PSF) utilization. Further, they are requested to confirm their
attendance to either physically or virtually attend, on or before December 3, 2021.

Board and lodging, and other expenses relative to the conduct of the activity shall be
charged against the 2021 FLO funds. The BAE shall download funds for the
travelling expenses of participants subject to the usual government accounting
and auditing rules and regulations. They are also allowed to use their remaining
2021 Program Support Funds for the said purpose.

Further, may we also request Mr. Ricardo Tejeresas to identify two (2) ALS
implementors to serve as documenters. They are expected to submit the mmutes of
the meeting on December 14, 2021, through email at clarisa.toribioadeped.gov.ph

Should you have questions or clarifications, you may contact Ms. Clarisa R. Toribio,
Education Program Specialist II of the Bureau of Alternative Education, at telephone
number (02) 636-3603 or through the above-mentioned email address.

Immediate dissemination of this Memorandum is directed.
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