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REGIONAL MEMORANDUM
No. 0984 , 8. 2025

To:  Schools Division Superintendents
All Others Concerned

CONDUCT OF PROGRAM IMPLEMENTATION REVIEW (PIR) ON THE
IMPLEMENTATION OF DEPED ORDER NO. 03, S. 2025

1. This office informs the field that a Program Implementation Review (PIR)
on the implementation of DepEd Order No. 03, s. 2025, titled "Guidelines of Quality
Assured Assessment for the National Certification of Learners in the Senior High
School Technical Vocational Livelihood (SHS-TVL) Track and Expansion of the
Number of Competency Assessors” will be conducted on November 27, 2025, at
Copper Hall, NEAP Caraga, Teacher Development Center, Jose P. Rosales Avenue,
Butuan City.

2, The activity aims to assess the program's effectiveness, identify key
challenges, highlight best practices, and provide data-driven recommendations for
policy refinement and future program enhancement.

3. Participants are the Chief- CLMD, QAD Chief, CLMD Education Program
Supervisors, 12 CID Chiefs, 12 Division Education Program Supervisors/ Focal
Persons in TVL, QAD M & E, PAU, ICT and CLMD Staff.

4, Travel expenses for the participants shall be charged against local funds,
subject to government accounting and auditing procedures. Breakfast, 2 snacks
(morning and afternoon) and lunch will be provided.

S. Enclosed is the template for the presentation and program matrix.

6. For queries or concerns, contact Celsa M. Catalufia, EPS - CLMD via email
at celsa.cataluna@deped.gov.ph

7. Immediate dissemination of this Memorandum to all concerned is highly
desired.
MARIA IN ASU
Director IV
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Encl.: As stated

Reference: DepEd Order (No. 03, s. 2025)

To be indicated in the Perpetual Index
under the following subjects:
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Enclosure 1 to RM No. _0984 | s. 2025
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Process/PAPs/Learning Area:
Objectives/ Targets | Strategies/Activities Persons Resources Time Frame | Expected Output
Involved Needed
* Add rows, if necessary.
Prepared by: Noted: Approved by:
Focal Person Chief ES, CID Schools Division Superintendent
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Accomplishment Report
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Learning Area/Program:
Division:
T 3 -es/Actviies | = o e Pt
Targets / ; Status Targe: | Actual Dateof Factor/s Factor/s
Implementation
* Add rows, if necessary.
Prepared by: Noted:
Learning Area/Program Focal Chief ES, CID
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Ways Forward

1.

2.

3.

4.

5.
Address: ).P. Rosales Avenue, Butuan City NN i e m
Trunkline No: (085) 225-1151 2025-09-16265
TslafmeNo:(0a5) 245053 Doc. Ref. Code | RO-ASD-F107 | Rev | 00
Email:caraga@deped.gov.ph —
Website: caraga.deped.gov.ph Effectivity 02.01.23 Page | 40of5




Enclosure No. 2 to RM No. _0984 | s. 2025

PROGRAM MATRIX

Time Activity Person Involve
7:30-8:00 AM Registration May Ann G. Flores
Alma P. Llanos

Philippine National Anthem

8:00- 8:15 AM Prayer Audio Visual Presentation
Caraga March
DepEd Quality Policy Statement
8:15 - 8:20 AM Welcome Remarks Pedro Tenebro Escobarte Jr.
Assistant Regional Director
8:20 — 8: 25 AM | Attendance Recognition Celsa M. Cataluna
EPS, CLMD
8:25 - 8:30 AM Statement of Purpose Bernabe L. Linog
Chief, CLMD
8:30 - 8:40 AM Inspirational Message Maria Ines C. Asuncion
Regional Director
8:40 - 8:50 AM Photo Opportunity Alexander Xavier M. Pag-ong
Documenter
8:50 - 9:00 AM Energizer AVP
1. Agusan del Norte
9: 00 — 10:00 AM | Presentation Proper 2. Agusan del Sur

3. Bayugan City

10:00-10:15 AM | Health Break

4.Bislig City
5. Butuan City

10:15-12:00 Continuation of Presentation 6. Cabadbaran City
Noon 7. Dinagat
8. Siargao

12:00 — 1:00 PM | Lunch Break

9. Surigao City
1:00 - 3:30 PM Continuation of Presentation 10. Surigao del Norte
11. Surigao del Sur
12. Tandag City

3:30 - 4:30 PM Synthesis of Presentation
Celsa M. Cataluna
4:30 — 5:00 PM Closing and Awarding of EPS, CLMD

Certificates

LEOWENMAR A. CORVERA
Master of Ceremony
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