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REGIONAL MEMORANDUM 
No.                        , s.  2025 
 
To:  Schools Division Superintendents  
          All Others Concerned 
 

CORRIGENDUM AND ADDENDUM TO REGIONAL MEMORANDUM NO. 0801, 
S.2025: CONDUCT OF THE SCHOOL HEADS DEVELOPMENT PROGRAM 

INTERMEDIATE COURSE 
 

1. Correction to Item 4: The following participants are designated as 

replacements in the Training of Coaches and Mentors:  

 Division of Surigao del Norte:  Dominico P. Larong, CID Chief, will replace 
Segundino A,. Madjos, Jr., EdD, CESO VI, ASDS. 

 Tandag City: Maria Teresa O. Ajos, PhD, Education Program Supervisor 
(EPS), will replace Jasmin R. Lacuna, ASDS. 

2. Addendum: Analou O. Hermocilla, Education Program Supervisor (EPS) of 
HRDD, Regional Office, is included as an additional participant and designated 
Resource Person. 

3. All other previous provisions of RM 0801, s. 2025 remain in effect. 

4. For immediate dissemination and appropriate action. 

 

 
         MARIA INES C. ASUNCION 

                     Regional Director 
 
Encl.: None 
Reference: DM-OUHROD-(2025-1699) 
To be indicated in the Perpetual Index under the following subjects: 
PROGRAM   TRAINING   WORKSHOPS                        
               
HRDD/aoh 
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Enclosure 1: 

List of Resource Persons 
 

No. Name Position Station 

1 Nestor Heraña ASDS SDO San Fernando City, La Union, 
Region I 

2 Adonis Ceperez ASDS SDO Nueva Viscaya, Region II 
3 Roderick Tadeo Principal SDO Olongapo City, Region III 
4 Luz Osmena CES QAD, Region IV-A 
5 Erma Valenzuela CES SDO San Pedro, Region IV-A  
6 Edward Garcia  ASDS Region IV-A 
7 Lito Palomar  ASDS Region IV-A 
8 Ericson Gutierrez PSDS Region IV-A 
9 Jaypee Lopo  ASDS Region IV-A 
10 Joy Cabrera ASDS SDO Masbate City, Region V 
11 Samuel J. Malayo ASDS SDO Roxas City, Region VI 
12 Roger Rochar ASDS SDO Victorias City, NIR 
13 Raymond Salvador ASDS SDO Zamboanga City, Region IX 
14 Enerio Ebisa CES HRDD, Region X 
15 Said Macabago  PSDS Region X 
16 Analou Hermocilla  EPS CARAGA 
17 Carmel F. Meris ASDS SDO Baguio City, CAR 
18 Ernest Joseph Cabrera  ASDS  SDO Valenzuela City, NCR 
19 Filmore Caballero CES SDO Valenzuela City, NCR 
20 Domingo Lozande PSDS SDO Valenzuela City, NCR 
21 Mary Ann Morden PSDS  SDO Caloocan, NCR 
22 Archie Azucenas -  PSDS  SDO Caloocan, NCR 
23 Josefino Pogoy CES SDO San Juan, NCR 
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Enclosure 2: 

Indicative Program of Activities 
 

A. Program Matrix 
Training of Coaches and Mentors on Elevating School Leadership: An 

Intermediate Guide to Effective Management 
September 22-26, 2025 

NEAP Training Facility, Teachers' Camp, Baguio City 
 

Time Day 1 
1:00 - 3:00 PM Registration and Opening Program 
3:00 – 5:00 PM Opening Program 

 

Time Day 2 Day 3 Day 4 Day 5 
8:00 – 
8:20 
AM 

Preliminaries 

8:20 – 
10:00 
AM 

Session 1: 
Designing 
Impactful 
Learning: From 
Theory to 
Tailored Sessions 

Session 5: From 
Facilitation to 
Empowerment: 
Unleashing Self-
Determined 
Learning 

Session 9: 
Empathetic 
Mentorship: 
Guiding 
School 
Leaders 
Through 
Authentic 
Challenges 

Session 13: 
Implementing 
SHDP: Strategic 
Planning & 
Coordinated 
Execution  

10:00 – 
10:20 
AM 

Health Break 

10:20 – 
12:00 
PM 

Session 2: 
Mastering the 
SHDP: 
Deconstructing, 
Synthesizing, and 
Contextualizing 
for Effective 
Coaching 

Session 6: 
Coaching and 
Mentoring for 
Growth: 
Delivering 
Experiential 
Feedback to 
School Heads 

Session 10: 
Strategic 
Oversight: 
Developing 
and Critiquing 
M&E for SHDP 
Effectiveness 

Posttest 
Closing 
Program 

12:00 – 
1:00 
PM 

Lunch Break 
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1:00 – 
2:40 P

M 

Session 3:
 Designing 
Asynchronous 
Learning: 
Empowering 
Flexible Growth 

Session 7: 
Facilitating 
Excellence: A 
Simulation-
Based Approach 
to Coaching and 
Mentoring 

Session 11: 
Optimizing 
Coaching & 
Facilitation: 
Driving 
Development 
for School 
Heads 

Departure from 
Venue 

2:40 - 
3:00 
PM 

Health Break 

3:00 – 
4:40 
PM 

Session 4: 
Mastering 
Coaching and 
Mentoring: 
Process, Practice, 
and 
Professionalism 

Session 8:
 Coaching 
and Mentoring 
for Growth: 
Mastering 
Feedback and 
Iterative Training 
Design 

Session 12: 
Navigating 
Training 
Challenges: 
Co-Creating 
Solutions in a 
Collegial 
Environment 

 
 

B.  Orientation of Program Management Team 
 

Activity Expected 
Attendees Date Modality 

Orientation 
of Program 
Management 
Team 

RO 
Endorsed 

PMT 

September 
17, 2025 

https://tinyurl.com/SHDPCS3TCM-
PMT 

 
 

C. Orientation of the Resource Persons  
 

Activity Expected 
Attendees Date Modality 

Orientation of 
Resource 
Persons 

Resource 
Person 

September 
16, 2025 https://tinyurl.com/SHDPCS3TCMRP 

 
 

https://tinyurl.com/SHDPCS3TCM-PMT
https://tinyurl.com/SHDPCS3TCM-PMT
https://tinyurl.com/SHDPCS3TCMRP
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Enclosure 3: 
Meal Provision and Accommodation Details 

 
September 22-26, 2025 

 

Provisions 

Day 1 
September 
22, 2025 

Day 2 
September 
23, 2025 

Day 3 
September 
24, 2025 

Day 4 
September 
25, 2025 

Day 5 
September 
26, 2025 

Mon Tue Wed Thu Fri 
Breakfast  ✓ ✓ ✓ ✓ 

AM Snack  ✓ ✓ ✓ ✓ 

Lunch  ✓ ✓ ✓ ✓ 

PM Snack ✓ ✓ ✓ ✓  

Dinner ✓ ✓ ✓ ✓  

Room ✓ ✓ ✓ ✓  

Check-in: Day 1 - 2:00 p.m.                          Check-out: Day 5 – 12:00 nn. 
 

 




























