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October 2, 2023

REGIONAL MEMORANDUM
No. 0q)8 s.2o23

To: LORENZO O. MACASOCOL, PhD, CESO VI
MANUEL O. CABERTE
Schools Division Superintendents
This Region

REGIONAL CONSULTATION WORKSHOP ON THE FINDINGS AND
RECOMMENDATIONS FROM THE SCHOOLS DIVISION

OFFICES (SDOs) ORGANIZATIoN, FUNCTIONS,
AND OPERATIONS REVIEW

1. The field is hereby informed of tl e Regional Consultation Workshop on the
Findings and Reco"'"'endations from the Schools Division Offices (SDOs)
Organization, Functions, and Operations Review on October 9- 1 1, 2023, and October
ll-12, 2023 at Crown Regency Hotel ald Towers, Fuente Towers, Osmeria
Boulward, Cebu City.

2. The expected participants are the Regional Diector, Finance Division Chief,
Dinagat Islands Legal Personnel and Surigao del Norte Schools Division Office
Superintendent.

Please find the attached memorandum for your reference.

For your immediate attention and appropriate action
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Encl/s.: As stated.
Reference/s:
To be indicated in t]:e Pemetual Index

MARIA II{ES C.
Director III

Oflicer In-
Oflice of the Regional Director

WORKSHOP

under the following subjects:

2023 CONSULTATION

PPRD/vcn
tol02l2023

Address: J.P. Rosales Avenue, Butuan City
Trunkline No: (085) 225-1151
Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
Website : https://caraga.deped.govph/
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Department of @bucatiort
OFFICE OF THE UNDERSECRETARY

HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT
a

MEMORAITDUM
DM-OI TIROD -20.23- t' I tr1

TO

FROM

ALL REIGIOtrAL DIRECTORS
AELECTED REGIOHAL FI'ITCTIONAL DIVISIOII CHIEFS
SELEICTED sCH(X}TS DTVISIOT SI'PERIITTEItDEI|TS
(SDOs Quezon City, Tabuk City, San Fernando Citg, Isobela,
BalorEa, Queznn Prouince, Palauan, Camarines Sur, Iloilo
Prouin<y, Negros Oriental, Cebu Prouince, Sama4 Zamboanga
del Norte, Camigtin, Dauao City, South Cotabato, $.igao del
No/te)
SELEICTED SCH(X)IS DIVISIOI| PERSOITIfEL
(SDOs Caloocan Citg, Kalingo, San Fernando, Cagagon,
Bataan, Quemn Prooince, hterto Prineso CitA, Sorsogon
Prouinrc, Iloilo Provine, Conlaon" Cebu Prouin<*, Leyte, Dipolog
Citg, Camiguin" Dauao Oriental, Sultan Kudara| Dinogol
Island)
AII OTHERS COIICERI{ED

cLoRrA ffio*"^*
Undersecretary for Human Resource and Organizational
Deuelopment

SUB.]ECT REICIONAL CONST,LTATION WORKSHOP ON THE
FINDII|GS AITD REICOMMENDATIOITS 'FROM THE
SCHOoL'S DMSIOIT OFFICES (slxlrl oRGANIZATION,
FUITCTIOIYS, AND OPERATIONS RE1IIEW

DATE 26 September 2O23

The Bureau of Human Resource and Development Organization - Organization
Effectiveness Division (BHROD-OED) conducted a Focus Group Discussion
(FGD) in selected Schools Division OIIices (SDOs) to review their structure,
functions, and processes. The FGD was held from May 15 to July 7, 2023, to
ttre 51 SDOs who were selected based on their size classihcation, geographical
conditions, and current context wherein information on the factors affecting the
performance of SDOs were gathered, including best practices, challenges, and
gaps.
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In this light, a Regional Consultation trIorkshop on the Findings and
Recommendations from the SDO Organization, Functions, and Operations
Review will be coaducted or Oct3ler '!!!r. 2o.23 at Crow! Regency Hotel
end Towerc, Fuente Towers, Oemeii Boulevard, Cebu Ctty. The activity
intends to present the findings and recommendations gathered during the FGDs
and consult the RO and SDO official on the actions to be taken to address
identified gaps and challenges.

Specifically, the Consultation Workshop aims to:
d. Share feedback, opinions, and concerns regarding the result of ttre SDO

FGD according to thematic areas (Structure, Staffing, Skill, System,
Strategies, and Shared Values) and RO functional divisions;

b. Generate recommendations on identified and vaiidated issues/concerns;
and

c. Create an action plan to address the validated issues and concerns.

Thus, we would like to invite all Regional Directors, selected Schools Division
Superintendents, Functional Division Chiefs, and selected SDO personnel for
this activity. The target list of participants and the indicative progrurm €rre
enclosed as Annex A and B, respectively.

Below is the expected arrival date of all participants

1. Functional Division Chiefs and selected SDO personnel are expected from
. Day 1-3, October 9-Ll,2023. Activity will start at 2'.OO pm on October 9,

2023.

2. Regional Directors and Schools Division Superintendents are expected on
Day 3-4, October 11-12,2023. Consultation with the RDs and SDS will
start at l:30 pm on October 11,2023.

3. Board and lodging of all participants shall be charged against AC-23-
BHROD-OED-GASS-2-021. Traveling expenses of participating
Functional Division Chief, Schools Division Superintendent, and selected
personnel shall be downloaded to their respective ROs, while the travelling
expenses of Regional Directors shall be charged to their respective local
funds, subject to the usual accounting and auditing rules and regulations.

4. Participants arc requested to bring their own laptops and extension cords.

5. For confirmation of attendance, kindly filI out the online pre-registration
this link https: / /rb.e\'/q'zfvi on or before October 4form through ,2023.



In this light, a Reglonel Coarultetlon Worlrhop on the Findings and
Recommendations from the SDO Organization, Functions, and
Operations Review rlll be coaducted oa Octob€r 9-12,20f23 st Crosn
Rcgency Hotcl and Torcn, Fueate Towen, Oaacia Bouleverd, Ccbu
Ctty. The activity intends to present the frndings a:rd recommendations
gathered during the FGDs and consult the RO and SDO official on the
actions to be taken to address identifred gaps and challenges.

Specifrcally, the Consultation Workshop aims to:
a. Share feedback, opinions, and concerns regarding the result of the

SDO FGD according to thematic areas (Structure, Stalfing, Skill,
System, Strategies, and Shared Values) and RO functional divisions;

b. Generate recommendations on identified and validated
issues/concerns; arrd

c. Create an action plan to address the validated issues and concerns.

Thus, we would like to invite all Regional Directors, selected Schools
Division Superintendents, Functional Division Chiefs, and selected SDO
personnel for this activity. The target list of participants and the indicative
program are enclosed as Annex A and B, respectively.

Below- is the expected arrival date of all participants:

1. Functional Division Chiefs and selected SDO personnel are expected
from Day 1-3, October 9-11,2023. Activlty will start at 2:O0 pm on
October 9,2023.

2. Regional Directors and Schools Division Superintendents are
expected on Day 3-4, October 1l-12,2023. Consultation with the
RDs and SDS will start at 1:3O pm on October 11,2023.

3. Board and lodging of all participants shall be charged against AC-
23-BHROD-OED-GASS-2-O2 1. Traveling expenses of participating
Functional Division Chief, Schools Division Superintendent, and
selected personnel shall be downloaded to their respective ROs,
while the travelling expenses of Regional Directors shall be charged
to their respective local funds, subject to the usual accounting and
auditing rules and regulations.

4. Participants are requested to bring their own laptops and extension
cords.

5. For confirmation of attendance, kindly fill out the online pre-
registration form through this link https: / /rb.evlwzfvi oD or bcforc
October 4,2o723.

Room 102, Rizal Suildin& D€pEd Compl.r, Medko Ave., Pasig qtty 1600
Tehphon€ Nos.i l+532) 85337205, 11532) 85318,194, (i532) 85355s49
Etutl Add.!ds: ur.<.hod@deped.8or.ph I Web6ite: www.dep€d.to!.ph



Please take note of the following meal €ur€rngement from Day l-4:

For further inquiries and/or clarification, please contact Us. Asmer Helog or
Ms. Mlchelle /\ane Raquiao of tlle BHROD-OED through landline number
8633-5375 or emaii at bhrod.oed@deped.eov.oh.

Participants Meal Day 1

October
9,2023

Day 2
October
ro,2023

Day 3
October
11,2023

Day 4
October
t2,2023

Division Chiefs and
other personnel

Brea-kfast
AM Snack
Lunch
PM Snack
Dinner

RDs and SDSs Breakfast
AM Snack
Lunch
PM Snack
Dinner

-l -1
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Thank you.



Aanex A

LIST OT' EKPECTED PARTICIPA.ICTS FROM THE STLE'CTED REGIONAL
FUNCTIONAL DTVISION OFTICES AITD SCHOOLS DIVISION OFFICES

All Regional
Directors

RBGION DATE/P'OSITIOH
October 9-
Lr,2023

October LL-12,2o23

Selected
Regiond

Functioaal
Divieioa
Chiefs

sDo
Fuactional

Diwision
Chiefs and
selected

pereonael

Schoolg
Divislon

Supcrintend
enta

Regioaal
Directors

NCR CLMD Caloocan City
(l,egal)

Quezon City
(I^arge-City)

CAR PPRD Kalinga
(CID)

Tabuk City
(Medium-
ciw)

San
Fernando
0ro)

San
Fernando
(Small-City)

Cagayarr
(AO V-
Budget)

Isabela
(Large-
Province)

IIi HRDD Bataan
(rro)

Balanga
(Small-City)

IV.A ESSD Quezon
Proyince
(AO V-Admin.
Unit)

Quezon
Province
(Very l^arge-
Province)

IV-B AD Puerto
Princesa
(CID)

Palawan
(t"arge-
Province)

PPRD Sorsogon
Province
(AOV-
Admin. Unit)

Camarines
Sur
(Very l,arge-
Province)

VI CLMD Iloilo Province
(rro)

Iloilo Province
fVery Large-
Province
Negros
Oriental
(Large-
Province)

Cebu
Province

VII FD Canlaon
(sGoD)

Cebu
Province
(scoD)

i October 9-
f_11zozs -
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(Very Large-
Province)

FTAD t eyte
(Accountant
IID

Samar
(Medium-
Province)

IX QAD Dipolog City
(sGoD)

Zamboarrga
del Norte
(l"arge-
Province)

x HRDD Camiguin
(CID)

Camiguin
(Small-
Province)

ESSD Davao
Oriental
(Legal)

Davao City
(t arge-City)

XII AD Sultan
Kudarat
(sGoD)

Souttr
Cotabato
(Medium-
Province)

CARAGA FD Dinagat
Islands
(r*:dl

Surigao del
Norte
(Medium-
Province)
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Annex B

IT{DICATTVE PROGRA}I OF ACTIVITIES

sentation of the

October 9,2o23 - Monday)1

tration and PM snacks
2:Ol PM - 5:OO PM Opening Program

. Preliminaries

. Welcome Message

Background and Context
Setting
Presentation of the FGD Process
and Findings

OED Secretariat
Dlr. Rcsty A. Osias
Director IV,
BHROD -OD

fs. Cccllia G.
Tiamson
PDO IVlOIC,
BHROD-OED

Day 2 fOctobet LO,2(fr23 - Tuesday)
8:00 AM -12:00 NN Workslap l: Analysis of the SDO

FGD results according to thematic
areas (Structure, Sta-ffing, Skill, System,
Strategies, and Shared Values)

Facilitator

12:Ol NN -l:OO PM Lunch Break
1:Ol PM - l:15 PM E,ner$zer OED Secretariat
1:16 PM - 5:0O PM Plenarg Presentotion of the workshop

outputs by group
Facilitator

Day 3 {Octobet ll,2023 - Wedaecday)
8:3O AM - 1O:0O
AM

Workshop 2.' Finalization of the
Recommendations according to
thematic areas (Stmcture, Stafrng,
Skill, System, Strategies, and Shared
Values)

Facilitator

1O:Ol AM - 11:OO
AM

Closing Program

12:OO NN - 1:3O PM Lunch and Registration for RDs and
SDSs

1:31 PM - 5:0O PM Opening Program
. Preliminaries
. Welcome Message

Background and Context
Setting
Presentation of the FGD Process
and Findings

OED Secretariat
Dlr. Resty A. Ostas
Director IV,
BHROD -OD
fr. Cccllle G.
Tlemeoa
PDO rvlOrC,
BHROD-OED

Day 4 Octobet 12, 2o23 (Thursdayl
:OO AM - 1O:3O AM

mmendations from the Regional
ter

I Pcrson Resjo"stbtc I

I

I

-1-]
pED Secretariat 
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Activity Person Responsible
Division Chiefs and Selected
Personnel from SDO
Vetting of the Recommendations Glorie Jumamil-

Mercado
Undersecretary

Fraacis Cesar B.
Briagar
Assistant Secretary

1O:31 AM - l2:0O
NN

Closing Ceremonies
Next Steps and Ways Forward
Awarding of Certificates
Closing Message

Gloria Juuemil-
ercado

Undersecretary

12:Ol NN - 1:OO PM Lunch Break
l:Ol PM - onwards Check-out

I Schedule/Time
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