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CARAGA REGION

September 29, 2023

REGIONAL MEMORANDUM
No. 6?1 , s. 2023

To: SCHOOLS DIVISION SUPEzuNTENDENTS
This Region

CONDUCT OF ACTIVITIES RELATED TO THE INDUCTION PROGRAM
FOR BEGINNING TEACHERS (IPBT)

l. Please refer to the attached Memorandum DM-OUHROD-2023- 1372 signed
by Gloria Jumamil-Mercado, Undersecretar5r for Humafl Resource and
Organizational Development re: Conduct of Activities Related to the Pilot
Implementation of Induction Program for Beginning Teachers (IPBT) dated
September 20, 2023.

2. Teachers, implementers, and focal persons shall access the link through
bit.ly/neapteacherinduction for the resource portals.

3. Schools Division Oflices and Regional OIIices shall accomplish tJ:e data
sheet on or before September 29,2023. The submitted data will be valuable in the
subsequent reorientation of program implementers and other funding
considerations regarding the program.

4. Regional and Division Focal Persons, school heads, and master/head
teachers, who will be implementing the program for SY 2O23-2O24 are instructed to
register at bit.ly/ipbt2O23orientation for the clustered virtual orientation on
October 17-20,2023.

5. For appropriate action and strict compliance.

BY THE AUTHORITY OF THE REGIONAL DIRECTOR:I

Chief, strative OI[cer
Administrative Services
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MARIA INES C. ASIINCION
Director III

Oflicer-in- Charge
OIIice of the Regional Director

Address: J.P Rosales Avenue, Butuan City
Trunkline No: (o85) 225-1151
Telefax No: (085) 342-5969
Email : caraga@deped.gov.ph
website : httos://caraea.deoed.sov.oh/



Encl/ s. : DM-OUHROD-2023- 137 2
Reference/ s: As stated
To be indicated in the Perpetual Index

under the following subjects:
INDUCTION PROGRAM
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IMPLEMENTER TEACHERS

Address: J.P. Rosales Avenue, Butuan City
Trunkline No: (085) 225-1151
Telefax No: (085) 342-5969
Email: carata@deped.gw.ph
Website: httos://caraea.deoed.eov.oh/
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FROM

SUBJECT

REGIONAL DIRECTORS
SCHOOL DIVISIOil SUPERINTEI{DEI{T8
HRDD CIIIEFA
I{EAP.R FOCAL PERSOT{S
SCHq)L HE/IDS
ALL OTIIERS CONCERI{ED

GLORIA MERCADO
Uru{e ry Human Resource and Organizalional Dewlopmeat

COI{DUCT OF ACTIVITIES RELAIED TO THE ITDUCTIOT{
PROGRAI! FOR BEGINNING TEACHEN,S IPBTI

September 20,2023DATE

l. Following the provisions of DO I l, s. 2019 or the lmplcmentation of the NEAP
Transformation, NEAP is mandated to take charSe of the design, del'elopment, and
delivery of programs supporting teachers and school leaders. This includes the
induction program for all newly hired teachers which encompasses thc supPort
mechanisms put in place to assist newly hired tcachers in becoming effectrve and
eflicient in performing his or her functions as full-lledged DepEd personnel.

2- Field implcmcnters shall continue to use the existing PPST-bascd courscbooks
and materials in the induction of new teachers. Beginning teachers who have
participated in the pilot implementation and have completed all Year t aaivrties aod
coursebooks shall continue with Years 2 and 3 of the program. Pleasc sce Enclosure
I for the sulrmary of activities.

3. Expenscs for the school-b:rsed induction activities shall be charBed to the
school MOOE, subject to thc usual accountirg and auditing rules and regulations.

4. Rclativc to this, Rcgional Oflices (RO) shall cnsure that Schools Division
OIIiccs (SDOs) collate data on the schools and the numbcr of newly hked teachers
who udll ctart their induction for SY 2O23-2O24. Links to the regional trackers, as
wcll aa coursebooks and monitoring forms, can be accessed &om
b il. lg / ne o,pt e ache rindu ction.
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Enclosure I: Slrmrnary of IPBT Acliuilics for Bcginning Teachers

Ptcase access bit.lg/ neapteacherinduclion ior the full copy of the materials.

Ycrr Courrcr Io-rchool
teatorla3

Othor
Actlvltlcr

Porrltlo HOVr

Year I Quarter
I

Oricntation and
Guide for Mentors
and Teachers

Coursebook I

Coaching and
MentorinB

Dillerentiated
Supervision

Submission of
outputs and
exit quizzes to
be checked by
thc mentors.
Feedback will
bc discussed
with thc
mentees.

I formal
classroom
observation
every
quaflcr

IJC
scssions

Job-
emHdcd
learning

Other
relevant PD
programs
(e.9. INsET)

Mentoring
schedulcs or
agfeements

Accomplishcd
and chcckcd
coursebooks

Passing scores
of summative
quizzcs

Signed Coursc
Completion
Certrlicates

Sigrrcd COTs

Pcrformancc
Monitoring and
Coaching Forms

IAC Rcports

PD Ccrtificates

Signed IPCRF-
IDP

Quartcr
2

Courscbook 2

Mainstreamed
Learning De livery
Modalities (LDM)
modules

Qu arter
3

Coursebook 3

Coursebook 4

Quarter
4

Coursebook 5

Courscbook 6

End of SY: Submission of Year I Portfolio

Ycat 2 Coaching and
Mcntoring

Differentiated
Supervision

I formal
classroom
observation
evcry
qu artcr

LAC
sessions

Job-
embcddcd
learning

Other
relevant PD
protrams

End of SY: Submiraion of Ycar 2 Outputs embcddcd in the RPMS

PortJolio
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5. ROs shall submit lhe accompliahed dala shect on or bcfore *gtcahct 29,
2O23. Thc lubmittcd data will bc valuabte in thc subscqucnt reori?atation of
progralr implementers and other funding conriderations regarding the ptogtam.

6. ln addition, ROs and SDOs must strengthen monitoring of the implcmcntation
and ensurc thc timcly submission of monitoring forms. Monitorrng details are
summarizcd in Enclosure 2.

7. hogram implementers, i.e., Regional and Division Focal Pcrsons, school
heads, and master/head teachers, who will be implementing the program for SY
2023-2O24 are instructed to registcr at blt.lyllpbt2O23orl.nt tton for the clu3tered
virtud orientation on Octobcr l7-2O,2023.

8. For more information and clarifications, please contact Ms. Rrchie Vesagas of
thc National &lucators Acadcmy of the Philippines-Profcssiona.l Developmeat
Division, Departmcnt of Education at DcpEd Central Ollice, Room 2ll Mabini
Building, DepEd Complex, Meralco Ave., Pasig City through email at
pdd.pd@deped.gov.ph or telefax number (021 8715-9919.

9. For your information and strict compliance.

Copy lhrnlrhcd:
IU&c- R.v&. Ercobcdol
lUndcrsccrcraryfor OpcrationEl

INDIP EPDDD/ Vesogosl
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Enclosure 2: Monitoring and Dualuation Delails
Pleasc access bit,lg/ neapteacherinduclion for the downloadablc copy of the formr.

Subolrelon Dctelb

to be submittcd to mcntor
and school head at thc end
of each SY

to be submitted to the School
Head at thc end of each SY

M&E DocuEcnt Pcron Rcrpoadble

Coursebook Exit Quizzes
lodged in the National
Education Portal
(training. dcped, gov'Ph)

IPBT Mentee certifi cate indicating Passing
score to be submitted to
mentor

IPBT Portfolio
(physical or digitatf

IPB? Mentee

M&E Form for Mentors IPBT Mcntor

M&E Form for School llcads School llead to bc submittcd to the
DMsion IPBT Coordinator at
the end of cach SY

M&E Form for Division
Coordinators

IPBT Division
Coordinators

to bc subroined to NEiAP-R at
the end of each SY
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Year 3 Coaching and
Mentoring

Dillerentiatcd
Supervision

I formal
clatsroom
obscrvatlon
er/ery
qua.rtcr

LAC
sessions

Job-cmbcdd
cd leaming

Other
relevant PD

Programs

End of SY: Submission of year 3 Outputs emHded in the RPMS
Portfolio

Completion Ceremony
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