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September 27 , 2023

REGIONAL MEMORANDUM
No. O91S , s.2O23

To: ASSISTANT REGIONAL DIRECTOR
SCHOOLS DIVISION SUPERINTENDENTS
This Region

CONDUCT OF CAPACITY BUILDING OF NEAP-R AND SDO HRDS SEPS IN
MANAGING AND IMPLEMENTING NEAP PROGRAMS

2. The expected participants from Caraga can be found in hclorute 1 while the
Indicative Program of Activities can be found in Annex B of DM-OUHROD-2O23-
1393.

3. The participants are directed to register through this link:
ir tt It rrrls_ on or before October 9,2023.s

4. Participants board and lodging shall be charged to the HRD funds, while travel
expenses shall be charged against local funds subject to the usual accounting and
auditing rules and regulations.

6. Immediate
hig[ly desired.

dissemination of and appropriate action on this Memorandum is

MARIA I}IES C. ASIII{CIOI
Director III

OIC-RegionaI Director

BY THE AUTHORITY OF THE RE\G ONAL DIRECTOR:

ASD

if
*

Address: J.P Rosales Avenue, Butuan City
Trunkline No: (085) 225-1151
Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
Website: https://caraga.deped.gov.ph/

llllriuilillililE[3tflI[ [[H
Ooc. Ref. Code RO-ASD-F107 Rev

Effectivity o2.o1.23 Paqe 1of 3

.t0li-09-1-1i65

lJ i .g u^)i:

1. The NEAP Central Office will conduct a Capacity Building of NEAP-R and SDO
HRDS SEPS in Managing and Implementing NEAP Programs on November 13-17,
2023 at NEAP, Baguio City.

5. For queries, please contact Maria Ruth R. E<lradan at
iirdd caragariJi<ieped.pov.pir .



Encl/s.: As stated
Reference/ s: As stated
To be indicated in the Perpetual Index

under the following subjects:

COMPETENCY EMPI'YEE

HRDD/mrre
0912712023

TRAINING PROGRAM

Address: J.P Rosales Avenue, Butuan City

Trunkline No: (o85) 225-1151
Telefax No: (085) 342-5959
Email : caraga@deped.govph
website: https://caraga.deped.gov.ph/
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Enclosure 1 to RM No. CA,S , s.2O23

PARTICIPANTS TO THE CONDUCT OF CAPACITY BUILDING OF NEAP.R AND SDO
HRDS SEPS IN MANAGING AND IMPLEMENTING NEAP PROGRAMS

November 13-17,2023

Oflicial Station Name Position
DepEd Caraga RO Maria Ruth R. Edradarr Education Program

Supervisor
DepEd Caraga RO Rov S. Rele SEPS-NEAP Caraga
DepEd Caraga RO Elmer Augustus F. Conde EPS II-NEAP Caraga
SDO-Azusan del Norte Sweet Loueliie A. Arcite SEPS-HRDS
SDO-Agusan del Sur Dorothy Jov C. Jalalon SEPS-HRDS
SDO-Bayugan City Fe H. Lopez SEPS-HRDS
SDO-Bislig City Esmael P. Endava, Jr. SEPS-HRDS
SDO-Butuan City Dave A. Carmelo SEPS-HRDS
SDO-Cabadbaran CiW Jester Ceballos SEPS-HRDS
SDO-Dinagat Is. Edward Jason M. Cosep SEPS.HRDS
SDO-Siargao Ferosana D. Tesiorna SEPS.HRDS
SDO-Surigao Citv Jeanit C. Besinga,PhD SEPS.HRDS
SDO-Surigao del Norte Hannah Abarca SEPS-HRDS
SDO-Surisao del Sur Earlyn G. Mangadlao EPS II_HRDS
SDO-Tandae City Rowena T. Balaa EPS-II/HRD Desisrate

Address: J.P Rosales Avenue, Butuan city
Trunkline No: (085) 225-1151
Telefax No: (085) 342-5969
Email : caraga@deped.tovph
Website: https://caraSa.deped.gov.ph/
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OFTICT OF THT UNDER5CCRETARY

xuMA nIsouic( ANoollGANlrAlloNAtoIvtloPMtt{t

TO

I\IEI\IORANDUM
DM-ouHRoD-zozs- 1frl

REGIOI{AL DIRECTORS
HUMAN RESOURCE DEVELOPMENT DIVISION CHIEFS
NEAP.R FOCAL PERSOI{S
ALL OTHERS CONCERNED

FRO\I GLO MER
Unders lary for Human Resou Organizational De ue loPme n9.

SUBJECT COilDUCT OF CAPACITY BI'ILDING OF NEAP.R AND SDO IIRDS
SEPIS DI UATIAGII{G AND IMPLETTENTING I'IEAP PROGRAIIS

D.{TE September 25,2023

l. Pursuant to RA l1713, alsoknown as Excellence in Teacher M,ucation Act of 2O21,
the Departmcnt of Education (DepEd) through the National Educators Academy
of thc Philippines (NEAP) is mandated to provide quality professional development
prograDs to tcachers, school leaders, and teaching-retated personnel. Consistent
with DepEd Order No. O I I s. 2O 19 or the Implementation of the NEAP
Trarrsformation which aims to streamline professional development, make training
activities programmatic and accountable, effectively link professional development
*ith carcer progrcssion, generate eflicient use of resources, and ultimately realize
NEAP's mandatc of providing the learning and development needs of the increasing
number of teachcrs and school leaders. To achieve this transformation, NEAP
personnel shall be equipped with appropriate competencies to perform the
Academy's mandate and provide effective and emcient scrviccs to stakeholders.

3. The activily aime ro:

f,m,n tol, Rr,.t &r,l(,rf, Orp(d Conr9l3.. Mrr.kolt!, pat't (rt, t6{I)
lrbgr'on nor 1.6!rl E6!tr,06, (.6I, 16Isa9., (.6lll t6l66ra9
trnad Addraar' 9t.< ll,dtdag.d fo, ,,l I w.br{l r.r drr.d to, !h

EElcu,,,s.unn.,

ll.Irthh,t r0 Ptltptn,ts

a.l capacitatc NEAP counterparts in terms of Program Managemenr and
tmplcmentation;

2. ln this light, the NEAP Central OIIice will conduct a Capaclty Bulldlng of NEAP-
R 8!d SDO HRDS EEPS ln Managlng and Inplemcatlnt NEAP Prograor on
Gobcr L6-Ar, 2023, and Novombor l3.l7r 2023 at NE:llP Brguto Ctty,



b.) update the NEAP counlcrporls nborrr 2024 NEAP CO strategic plans and
programs
c.) streamlinc NEAP processe$ ncro$lr govcrnrrncc levela

4. Thc expected pnrticipnrrtn in thi$ nctivlty nre llrlucrrtion Program Supervisorr
(EPS), Senior Erlucntion [togrnm Spccinlintn (Slll'S), ,!n(l Educntion Progyam
Specinlists (El'S| of NI.:AP in llrc Rcglorrr nntl SDO tlRDS ticnior Education
Progrrrm Spcciulints (SllltS), Thc lrrenk<lowrt of ;rnrtlcigrnnlr rhnll bc rrr follows:

5. For confirmation of attendance, the participants are directed to register through
this link: https: / / forms.ele /eBeCsODRDYkiveES9 or may scnn the QR codc below
on or before Octobcr O9, 2O23.

I I

6. Panicipants' board and lodging shall be chatged to the HRD funds, while travel
expenses shall bc charged against their local funds subject to the usual
accounting and auditing rulcs and regulations.

7. Rel,ative to this, the List of Participants (Annex A) and Schedule of Activities (Annex
Bl arc attached for your reference.

8. For inquiriee and clarilications, please contact Ms. Jessica Kristel Abeleda or Ms.
Ma. Carmila Clavc of NEAP-EPDD at telefax no. (02) SZIS 9919 or via email at
jessica.abeleddrr,deped.gov.ph or ma.clav<lldeped.gov.ph vith the subject line
'CapBuild for NEAP-R and SDO HRD SEPS personnet'.

9. lmmcdiate diasemination of and appropriate action on this memorandum is
earnea y desircd.

INEAP/ ArPl"doALCtawl
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Aaacx A.1 List of for Batch I

OFFICENAfiE DESIGNATTON
t Jennifer E. Lopez NEAP OIC-Director lV
1 Leah B. Apao NEAP Director lll

To be determined
NEAP.R I

EPS

4 Karhlecn May tr|. Bautisra SEPS

J To be delermine.l EPS II
6 Daisy M. Doral

NEAP.R2

EPS

To be determined SEPS

8 lsidra L. Nicolas EPS II
9 To be detemined

NEAP.R3

EPS

lo John Carlo S. Magtoto SEPS

ll Oliver Arevalo EPS II

t2 To be detetmined
CALABARZON

EPS

t3 Mark Anthony R. Malonzo SEPS

l4 Alvin P. Metrillo EPS II

ITITIAROPA

L] PS

l6 Robcrt B. Trajano SEPS

ll To be delermied EPS II

l8 To be detemined
NEAP.Rs

EPS

t9 Paraluman Torregoza SEPS

20 Jercmy Atad EPS II

2l Dexter Andres

CAR

EPS

oc To bc detemined SEPS

EPS II

)
NCR

EPS

SEPS

26 Jennifer Medina EPS It

i ro soo HRDS AEPS

t37 Marife T, Morcilla

PN!T
138 cssica Kristel Abeleda

r39 Ma. Carmila Clave

140 Eric T. Sarmicnto
l4l Edmer Constantino

142 Richie Carla Vcsagag

NEAP CO Resource Spcakers/ Facilitators

143 cuillermo Nikus Telan

145 Daniel Mabini
146 Dustin Troy Joson
t47 Millie Jane Fudolig

I48 Sarah Jane Atienza

149 t arning Servicc Provider (LSP)

.i ResourceSp€akcrs/Facilitators150 L€arnin8, Scrvice Provider (LSPI

ioom 102, R'r.l Suluin& DcAtd CdrD&t, Mt..ko AvG.. P.tl Gty 16S) '
I€lephonc No!-: (r632) 85317206, (16321 E5tr8a9l, t)632) 861555a9'

EmrllAdd.6r: ute(.h.od@d.g.d lov.ph I w?bt[r: tww.depcd tov.O

!p c,,r,srrnn",

Octobcr 1620, 2O2:l
rEAP-BrfEIo Cltt

15 lTo be determined

-75 
lElvernice Fanged

-ra lTo be.letemind
T5lTo be detennined

-+a [iizza ecrcy"a

l5l lLcarninB Servicc Providcr (LSPI



Annex A.2 Llst of Partlcl nt! for Batch 2

NAME OFFICE DEAIGI{ATIOT{

Ifovonbo, t3.17, 2023
BAP.B.lulo Clty

I Jcnnifcr E. Lopcz Nt.:At, (rlC- Dircct..rr lV
[e'uh li. Agrno NI'AI'

3 n) lx' ([.tr'rlul('(, l: t+i
.t Rolh' llt'rt l\lrrrh.trr sEt,s
.5 l.ilrbcth (irrrr gc'Srrrrr'lrcr lil,ri
(r Rrrsir Crtlrlrtrtit.

Nt:At,-R7
t-:r,:i

lir lt' rlr'tr'nrr rrrr ri SEPS

s ?i) ax' (rr'1'rrl,t('r, EPS 
'Ilnrr lx' rt{r'rnrrirtrl

NEAP.RS

EPS

l0 Dina Supt rablc SEPti

Itr lr rlctennrircrl EPS II

Antonia Trrl'ng EPS

Ermah Shcill Roble

l.l Erc II
l5 Amel Genita

NEAP.RTO

EPS

l6 Ranie Livero Villamin SEPS

l7 To lx detennined EPS II

l8 To be detetmircd
NEAP.RI I

EPS

l9 Jeoffrey Bemabe SEPS

20 Maure€n Ava Acuna EPS II

2l To fu detennined
NEAP.R I2

EPS

)', Henry Fritz Di^z SEPS

23 Maric€l Dignadicc EPS II

24 Maria Ruth Edradan
CARAGA

EPS

25 Roy Rele SEPS

26 To be determined EPS II

ro7 sDo HRDS SEP{I
t34 Marife T. Morcilla
135 Jessica Kristel Abetcda
t36 Ma. Carmilla Clave
t37 Eric T. Sarmiento
138 Edmcr Constantino
139 Richie Carla Vesagas
140 Ouillermo Nikus Telan

Riza Pcreyra
t42 Daniel Mabini
t43 Du6rin Troy Jo8on
144 Millic Janc Fudolig
t 45 Sarah Jane Atienza
t46

Re6ourcc Speakers/ Facilirstorst47 Lcarning Service Provider (LSPI
l4a [.carning Servicc Provider (LSPI

ner. l0r. t".l 8u,ld.|, 0€t{ d Corlarfa M.r&o  v. , Parf, ('ry lfl)
rd.C..x nd . l.6t,l 16l rD6. h63rl !6rtsa9a, (.5frl $t65ra9
atn d  (516!,: lr{<.h,odtd.Fd aov.ph I w.b.!t. *wr d.Fd for ph

GBcu*s.unn.,

.) Dirert,rr lll

NtiAlL R(,

o

l:
NEAP.R9l3 S EPS

Io lx' dcacnnr)r.d

PMT

NEAP CO Rcsour€! SpeskeB/Facilitators
t4l

lraming S€rvic€ Providcr {LSP)



Anncx B

IIIDICATIVE PROORAM Otr ACTIVITIEA

cAP C|TY BU ,I)tN(i 01.'Nt,:AP.lt ANt) $l)() I )S Stil,s lN MANA(ltN(i ANt)
rut,t.l.)MllN't'tN(l NHAt, t,t{oott^Ms

N!lr\l'-NCR. lrlrrrikirtn Cill: ()clotx.r l(r-20,2O23 nntl Novt:nrtx:r l3-17,2023

TIME ACTIvITY PERSOI{ IN. CHAROE

DAY I
Octobcr 16, 2023/Novcmbcr 17. 2O23

DAY I
AM

Arrivnl of Itrrticil>nnts

DAY 1
PM

l,nrticipnnts arc cxpcctcd to
arrive bcforc l2:OONN at thc

venuc
l2:00 - 2:00PItl Lunch and Registration

2:00 - 2:3OPltt Preliminaries

Prayer
National Anthem
Presentation of Activity
Objectives and Pmgram
Florv
Welcome Message
lnspirational Messaqe

Program Management
Team

2:3O - 2:45 PM HEALTH BREAK

2:45 - 4:45 PM Scssloa l:
ProgrrB U.lrgcnrclt (PUl lol

. Nature of Program
Manatement

o Diffcrentiation of
Programs, Projects, and
Porrfolio

Resource Spealer

4:45 - 5:00 PM Wrap-Up

DAY 2
Octobcr 17, 2q?3/!!!t!enqb et 14,2ol23

TIUE sEsslor PERSOU.IN. CHARGE

8:00 - 8: l5 AM

8:15 - l O: 15 AM Scsrlotr 23 Bcconlng en
Elfectlvc Ptogtrn UrErgGr

lO:15 - l0:30 PM Health Br€ak

IO;30 - l2:0O PM sc.3lon 3! Prograrn Plsnnhg Resource Speakers

l2:00 - l:00 PM Lunch Break

l:OO - 3:OO PM conlinuation

!pcu*s"unn..

Registration Committee

NEAP Management
Team

Preliminaries

Resource Speaker

Aoom l0r, l'r.l lu.lOr,! Dcpt d Co,rglr. lr.r.ko lv! , P.rl Ory l6m
l.|"dlont n(,l (.5lrr !51r7r05, l.5lrl 85! I ta9a, l.5lrl 86!tISa9
tmd Add,?.t uL( rvoded.g.d toy 9h I W.tr!. ryr.d.f.d toJ.pn



Progr.m Plennlng Resott rcc S;rnkers

3:OO-3:l5l'lrl

3: l5 - .l:O0 l'M

'l:OO - 5:()0 l)l\l

I lcnllh llrcnk

firllinrr li(nr

Protrrm Phnnlng

Wrrrp.rrlr

As!t{!Bsntcnl of lrnrning
lSintttlrttiorrI

l{c!lr,l r rce Spcrrkcrs

l{r:tl<rrrrce tiprrkcn

DAY 3
Octobcr 18, 2o23ll{ovcmbcr 15, 2O23

TIIIE sEsstolt PERSOI{.IN. CIIARGE

$:O0 - 8: l5 r\Lt Prclinrirrrrrics

S: l5 - l0:0O ALI Sc.rlon 4: Progrrm
IEplcEGnt!tlon

Rcsourcc Speakers

lO:O0 - l O:15 AIU I lealth Break

lO: l5 - l2:O0 PM Seaslon 5: Program Monltorlng
& Evalu.tlon IM6rE]

l2:00 - l:0O PM Lunch Break

l;00-2;O0 PM Wrap-up

Assessment of Larning
(SimulationI

2:O0 - 3:00 PM Scaslon 6

GROT P l: M&E Stardarde

GROT P 2: Scbolanhlp Procesr

GROITP 3: PD Rcquircocat:

NEAP CO

3:00 - 3: l5 PM Health Break

3:00 - 5:OO PM Scrslon 7

GROIIP 1: PD Rcqulrcnentr

GROIIP 2: NEAI PD ProSnn3

GROIIP 3: l[aE St&d.rdr

NEAP CO

DAY 4

DAY4 sEaalolv PERSOI{.II{. CHARGE

8;0O - 8: l5 AM Preliminaries

NEAP CO8:15 - l0:OO AM sc.lloa 8

GROITP l: Scbolarablp Eoceee

l(lom 102. n{, 8e'lCq, O.otd Cqrp..r. M.r.ko  vc , P.{ fty 16&
rrr.9,b^. Xor r l.5r2l t5,1126, {.6t1} 853 M9, l,6lr) t51559{9 ' '
(.n .,t A&t6t ut.< n odod.p.d tcv ph I W.!.rt.: w,r.&p.d a6v.ph

EE ca,rscanner

Resource Speakers

Resource Speakers

october 19, 2o23ll{ovcEbcr 16, 2923



GROUP 2: M&E St.ndards

GROITP 3: NEAP PD Ptogrrm!

l0:0O- lO:l S PM Hcnlth Brcnk

l0:15 - 12:00 l,M Scsrlon 9

GROITP 1: I{EAP PD Progrrc.
GROUP 2: PD tcqulrcncutr

GROITP 3: Scholerhlp procers

NEAP CO

l2:O0 - l:0O PM Lunch Break

l:OO - 2:30 PM IBductloD Prograng NEAP CO

2:30 - 3:3O PM LAC & INSET Policy update3 NEAP CO

3:00 - 3: l5 PM Health Break

3: l5 - 5:00 PM Preparatloa of Progralr
Maaagemeut Plan

NEAP CO

DAY 5
Octobcr 20, 2o23lNovcmbcr 17, 2e23

DAY 5 SESSION PER6OT.E{. CIIARGE

8:OO - 8: l5 AM Preliminaries

8:15 - IO:OO AM Prc3Gatrtlon of Ftogna
Ma!.gemcnt Plau

Participants

l0:00 - l0:15 PM Health Break

l0:15-11:3OPM Fladlzatiou of Progr:tr
Mrrf,rgctIcnt PhD3 b.rcd o[
coEECDts r.Ed 6uggc3tloni

I l;30- 12:00 Closing Program

End of the Activity Evaluation

Program Managemcnt
Team (PMT)

r@o l0r. lr.l ls'br! O.9td tu nd.r, M.r.ko 1v.., P.at Oiy 16@ .

,.{.y'oi. Nor t.5lrlt5lt1106.l.6lrlt53tE 9a, l r5!ll E6$6r.9
I r,un  {dr.rr ut.( hrodg&Fd tov ph I W.brr.] *rr ir.pd aov.lh

EB cu,r,s"unn..


