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October 17, 2022

REGIONAL MEMORANDUM
No. o9 > .s. 2022

To:  SCHOOLS DIVISION SUPERINTENDENTS
CHIEFS OF THE REGIONAL FUNCTIONAL DIVISIONS
This Region

SCHEDULE OF PRESENTATION OF THE DIVISION EDUCATION
DEVELOPMENT PLAN (DEDP)

1. This is relative to the presentation of DEDP 2023-2028 which will be conducted
on November 3-4, 2022 and the venue will be announced later.

2. The objectives of the activity are the following:
a. validate the DEDP 2023-2028 adjustment to the Regional Strategic Directions
and;
b. review the application of the different planning technologies.

3 The matrix of presentation is attached as enclosure 1 for reference.

4. There are five (5) expected participants from the SDOs and the summary of
participants is attached as enclosure 2.

SDOs:

1. Schools Division Superintendents,

2. Assistant Schools Division Superintendents,

3. Division Planning Officers or DEDP Focal Person,
4. CID and SGOD Chiefs.

Regional Office:
1. RD, ARD, FD Chiefs and PPRD staff.

5. The contents of the presentation are attached as enclosure 3. Each SDO is
required to submit two (2) hard copies of the DEDP and a soft copy must be sent to

the PPRD email address pprd_caraga@deped.gov.ph.

6. Participants must bring a copy of the travel authority and it must be
submitted to the secretariat for liquidation purposes. NO Travel Authority, NO
Certificate of Appearance.

7. Participants who have symptoms and who were exposed to someone who are
identified positive of COVID 19 are discouraged to attend the said activity.

8. This is a live out activity. One (1) lunch and two (2) snacks will be served for
two (2) days.

Address: J.P. Rosales Avenue,
3\ Butuan City

f] Trunkline No: (085) 342-8207
Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
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9. Transportation expenses and travel allowance of the participants are
chargeable against local funds subject to the usual accounting rules and regulations.

10. Immediate and wide dissemination of this Memorandum to all concerned is highly
desired.

MA. GEM MERCADO LEDESMA
Regional Directo

Encls.: Training Matrix and Summary of Participants
Reference: none
To be indicated in the Perpetual Index

under the following subjects:

STRATEGIC PLANNING DEDP PRESENTATION

PPR/clg
10/17/2022




Enclosure 1. Matrix of Presentation

Schedule of Presentations Time Schedule of Presentation
I. First Group November 3, 2022
Tandag City 10:00- 11:00

Siargao 11:00-12:00

Surigao del Norte 1:30-2:30

Surigao del Sur 2:30-3:30

Surigao City 3:30-4:30

Agusan del Norte 4:30-5:00

1l. Second Group November 4, 2022
Management of Learning 8:00-9:30

Agusan del Sur 10:00- 11:00

Dinagat Island 11:00-12:00

Bislig City 1:30- 2:30

Cabadbaran City 2:30-3:30

Bayugan City 3:30-4:30

Butuan City 4:30-5:00

Note: Question and Answer follows after the presentation of each SDO




Enclosure 2. Summary of Participants from the SDOs

SDO

SDS

ASDS

DIVISION
PLANNING
OFFICER or
DEDP FOCAL
PERSON

CID Chief

SGOD
Chief

TOTAL

AGUSAN DEL NORTE

1

AGUSAN DEL SUR

BAYUGAN CITY

BISLIG CITY

BUTUAN CITY

CABADBARAN CITY

DINAGAT ISLAND

SURIGAO CITY

SIARGAO

SURIGAO DEL NORTE

SURIGAO DEL SUR

TANDAG CITY
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Enclosure 3. Presentation guide

PRESENTATION OF DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)
Presentation Guide

1. Title Slide
- One (1) slide

2. Dashboard

- Five (5) slides

- One (1) slide each for i) Gross Enrollment Rate, ii) Net Enrollment Rate,
iii) Cohort Survival Rate, iv) Completion Rate, v) Proficiency Level

- Each slide should contain the historical date for that KPI for that
region, as well as for its SDOs. Highest and lowest performing SDOs for
that KPI should be highlighted.

- Each slide must also contain a 2-3 sentence description/analysis of the
data.

3. Situational Analysis
- Five (5) slides
- The slides must contain the results of the situational analysis by
presenting the problematic segments which must be prioritized
preferably in a problem tree form. Highlighting three (3) key
challenges and its causes.

4. Internal and External Assessment of the RO
- Five (5) slides
- The slides must contain the results of the internal and external
assessment of the RO. This should include trends in the region which
may directly or indirectly affect the basic education sector.

5. Committed Targets of the Region
- Five (5) slides
- The slides should contain the committed targets for the following:
o Participation Rate - Proportion of school-aged population
participating in Basic Education increased (NER)
o Completion Rate - Proportion of learners completing levels of
education increased,
o Proportion of Learners achieving at least nearly proficient level
in NAT increased, and

o Other performance indicators, as deemed necessary by the
Planning Team.

6. Strategies
- Two (2) to three (3) slides
- The slides should show the strategies to be implemented for each of the
target set in the previous step, broken down into strategic goals and
strategic objectives.

7. Major interventions for the next 2 years




