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REGIONAL MEMORANDUM
No. OqOl , s.2023

To: SCHOOLS DIVISION SUPERINTENDENTS
Ttris Region

CAPACITY - BUILDING PROGRAM FOR GUIDANCE COUNSELORS

1. The National Educators Academy of the Ptrilippines (NEAP) in partnership
with the Unilab Foundation, will conduct a capacity - building training program for
Registered Guidance Counselors (RGCs) to help them become effective gatekeepers
in the school setting.

The training program aims to:
a. Recognize risk factors and warning signs that may indicate a learner's

need for mental health support.
b. Demonstrate understarrding of utilizing different techniques and tools

to deliver counselling remotely and face-to-face.
c. IdentiS essential qualities, techniques, and ethical considerations

relevant to the roles of guidance counselor ald counselling
supervision in suicide prevention and mental health support.

3. The capacity-building program will be participated by duly Registered
Guidance Counselors (RGCs) assigned in schools who are occupying Guidance
Counselor Plantilla items and duly Registered Guidance Counselors (RGCs)
assigned to School Division OIIices (SDOs) and Regional Offices (ROs) who are
serving as focal persons.

4. The activity will be conducted on Januar5r 22 - 26,2024 at NEAP NCR #20
Cepeda St., Concepcion Marikina City. Relative to this, each School Division Office
is allotted with oae (1) participant except for the Schools Division Offices of
Butuan, Agusan del Sur, and Surigao del Sur which will be given witll two (2) slots
each.

5. The SDOs are requested to submit an olficial list of participant/ s to this
oflice via email at caraga@deped.gov.ph copy furnished the Human Resource
Development Division at hrdd_caraga@deped.gov.ph and Mr. Elmer Augustus F.
Conde at scholarships_depedcaraga@deped.gov.ph on or before September 28,
20.23.

6. For confirmation of attendance, all participants must register on or before
October 04,2o23 through this link: btt.ly/CapBuildRcCc.
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8. All participants are required to bring their own laptop, laptop charger, and
extension cord as completion of the outputs will be accomplished in the venue.
Please be reminded as well to bring maintenance medicatiolls as necessary.

9. The list of participants and program matrix are attached to this
memorandum for your information. For queries and clarifications, please contact
Mr. Elmer Augustus F. Conde at elrneraugustus.cond@deped.gov.ph.

10. Immediate dissemination and appropriate action on this memorandum os
desired.

Encl/s.: As stated
Reference/ s: DM-OUHROD-2O23- l3O7
To be indicated in t]:e Pemetual Index

under the following subjects:

PROFESSIONAL DEVELOPMENT

HRDD/eafc
09 /55 /2023

MARIA INES C.
Director III

OIIicer-in-Charge
Oflice of the Regional Director

TRAINING WORKSHOP

Address: J.P Rosales Avenue, Butuan City
Trunkline No: (085) 225-1151
Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
Website: htt ps://ca raga.d eped.gov ph/
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7. The cost of board and lodging of the participants shall be charged against
NEAP-PDD HRD Funds while travel and other incidental expenses shall be charged
to their respective local funds, subject to the usual accounting, budgeting and
auditing procedures.
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SCE(X)I^S DIVISIOII SI'PERIIiITEI{DEIITS
III'UAN RESOI'RCE DEI'ELOPUEIIT DIVISIOI CHIEE'S
IYEAP.R F(rcAL PERSONS
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Undersecretary for Human Resource and Organizational Deuelopment

CAPACITY.BT,ILDING PROGRAM FiOR GI,IDAI{CE COIJXSELORS

September 15, 2023

1 Under RA ll7 !3 Excellence in Teacher Education Acf, the Department of
Education (DepEd), through the National Educators Academy of the Philippines
(NFAP), is mandated to provide quality professional development programs to
teachers, school leaders, and other teaching-related personnel.

2. Consistent also with the Department's MATATAG agenda which emphasizes
comrnitment to promoting learners'well-being, inclusive education, and positive
learning environment, and giving support to teachers to teach better, NEAP, in
partnership with the Unilab Foundation, wili conduct a capacity-building
program for Registered Guidance Counselors (RGCs) to help them become
effective gatekeepers in the school setting.

3. The program aims to:
a. Recognize risk factors and warning signs that may indicate a learner's need

for mental health support.
b. Demonstrate understanding of utilizing different techniques and tools to

deliver counseling remotely and face-to-face.
c. IdentiS essential qualities, techniques, and ethical considerations relevant

to the roles of grridance counselor and counseling supervision in suicide
prevention and mental health support.

4. The capacity-building program wiii be attended by duly Registered Guidance
Counselors (RGC) assigned in schools who are occupying Guidance Counselor
Plan'illa items ald duly Registered Guidance Counselors (RGC) assigned to the
Schools Division Offices (SDOs) and Regional Oflices (ROs) who are serving as
focal persons.

Room 102. Riral Buildint, OepEd complex, Meralco Ave., PasiS City 1600
Telephone Nos.: (+632) 86337206, l+632)86318d94, (+632) 86366549

Email Addre.s: ur€c.hrod@deped.gov.ph I website; www.dep€d.gov.ph



5. The details of the activities are as follows:

6. The Regional Directors, through the HRDD Chief or NEAP R Focal Persons, are
requested to submit an official list of participants using the template tn Enclosure
3 to neap.pdd@deped.qov.ph copy fu rnished fleura.lorenzo,r deped.sov.ph and
macecilia.ferraz,r deped.qof .ph with subject line (ENDORSEMENTI Reglon IO(
Parttclpants of Capactty-Butlding Program for RGCs on or before September
29,2o23, Frlday.

7. For conlirmation of attendance, all participants must register on this link:
btt.lylCapButldRGCc on or before October 4, 20.23, Wednesday.

8- The cost of board and lodging of the participants shall be charged against NEAP-
PDD HRD funds while travel and other incidental expenses sha-ll be charged to
their respective local funds, subject to the usual accounting, budgeting, and
auditing procedures.

9. Meals and accommodations are as follows:

1O. For the conduct of the aforementioned activities that will fall on weekends and
holidays, ttre Regional Office and/or Schools Division OIEce is requested to
provide Compensatory Time-Otr (CTO) to the participants to compensate for time
rendered that is supposed to be for personal use and rest.

11. Al1 participants are required to bring their own laptop, laptop charger, and
extension cord as completion of outputs will be accomplished in t}re venue.
Please be reminded as well to bring maintenance medications if you have any.

12. Attached to this memorandum are the following:
F Enclosure 1: List of Participants
! Enclosure 2: Program Matrix
) Enclosure 3: Endorsement Letter Template

DATE VEI{UEACTIVITY

January 22-26,2024
February 5-9,2024
February 79-23, 2024

October 9-13, 2023

Cluster 5 October 23-27,2024
Cluster 6 January 8-12,2024

Cluster I
Cluster 2

Cluster 3

Cluster 4

NEAP NCR, Marikina

Address: *20 Cewda St-,
@ncepcbn

Maikia Citg

Day O
(MoulUEAI,S 1Day

(Tues I

Day2
(wed)

Day 3
(Thurr )

Day 4
lrrll

Dinner

Eeq$r"l
AM sngglgl

Lunch
PM Snacks

Room 102, Rizal guildinS, DepEd Compler, Meralco Ave., PasiS City 1600

Telephone Nos.: (+532) 86337206, (+632) 86318494, (+632) 86366549

ImailAddresr: usec.hrod@deped.8ov.ph I Website: www.deped.Sov.ph



13 Should you have further questions or clarifications, please contact Mc. Millle
Jaae ltdollg, R(rc, RPm, or Mr. Fleura Karlaa Lorenzo of NEAP-PDD, at tl.e
phone number (02) 8715 9919 or via email at millie.fudoliEri'deped.sov.ph or
Ileura.lorenzo'a deped. eov. ph.

14. lmmediate dissemination of and appropriate action on this memorandum is
desired.

INEAP-PDD/ I-oteval

Room 102, Ri2al BuildinS, OePEd Compler, Meralco Ave., PasB City 1600

Telephone Nos.i (+632)86337206, (+632) 85318494, (+632) 853665a9

tmailAddress: ute€.hrod@deped.aov ph I web5ite: www.deped.gov ph



Enclosure 1: Li.st oJ Potttc'lpa ts

PROGRAIII MANAGEMEI{T TEAM

NO NAME POSITION OFFICE

Millie Jane T. Fudolig, RGC, RPm SEPS1

Admin Support II

NEAP-PDD

2

3

QAD Representative NEAP-QAD

Technica.l Asst II
NEAP-PDD

NEAP-PDD

NEAP-PDDFleura Karina C- Lorenzo

Jojet T. Gabriel

Ma. Cecilia S. Ferraz , PDO II

DATE ACTTVITY RTGIOI{ ITO. OF
PARTICIPANTS VENT]E

October
9-t3,2029

I 20
CLUSTER 4 II] 22

IV. A 20

NEAP NCR,
MARIKINA

October
23-27,2023 CLUSTER 5

January
a-t2,2024

l
IV TB

_+_20
20
22
22
15

Jaauary
22-26,2024 CLUSTER 1

February
s-9,2024 CLUSTER 2

VII 15
IX 16
XII i6
xIII 15
x 25
XI 22

February
19-23,2024 CLUS?ER 3

NCR n<

CAR ca

Room 1O2, Ri:al Euilding, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone No!.: (+632) 86337205, (+532) 8631&494, (+632) 86356549
Email Addrers: usec.hrod@deped.Sov ph I Websit€i www.d€ped.gov.ph

4.

5.

CLUSTER 6 i rxa,



Enclosure 2: Program Matrix

CAPACITY.BI'ILDII{G PROGRA.U FOR GI'IDANCE COI'ITSELORS
NEAP I{C& UARIBINA

12:00 pm - l:00 pm LUNCH BREAK
sr,sslot{ 2

l,ecture 1.2 How to RACE

. ,--4eql4C!_Suicide
HEALTH BREAK

Continu ation of kcture I.2
HO\ly tO RACE st Suicide

4:OO pm - 4:3O pm

1:00 pm - 2:30 pm

Incluelve Time
DAY O IMONDAYI

Program

National Anthem
Ecumenical Prayer
DepEd QPS
Welcome Remarks
Introduction of Participant s
Photo Documentation

2:OO pm - 3:O0 pm

3:30 - 4:00 pm

House Other Remrnders
4:OO pm - 4:30 pm

ARRIVIIL OF P/TRTICIPAI{TS

HEALTH BREAK3:00 pm - 3:30 pm

Cle

Program Overview
End-of-Day Evaluation and

Registration
Opening Frogram

o Session Norms

END OF DAY O

Progtam
Management of learning

o Leveling of Expectadons
. Prograa Objectives
. Program Matrix
o Session Norms

SESISIOIT 1

Module 1: Basic Skills for All
Personnel

Lecture 1.1 Suicide and the
School

8:OO am - 8:30 am

8:3O am - 10:0O am

HEALTH BREAK1O:OO am - 1O:30 am

1O:30 am -12:OO pm Continuation of trcture 1. 1
Suicide and the School

Case Simulation

Room 102, Rizal Buildint. Dep€d Complex, Merdlco Ave., Pasit Chy 1600
Telephone Nos.: (+632) 86337206, {+632) 8631E494, (+632}E6366549

Email Addre3s: use..hrod@dep€d.gov.ph I Website: www.deped.Sov.ph

1:00 pm - 2:00 pm

* l9PrrL!.o9rlq-
3:OO pm - 4:OO pm

DAY 1(TUESDAY}
Incluslve Tlme



4:30 pm - 5:00

10:30 am - 1l:0O am

11:O0 am - l2:OO pm

l2:0O pm - l:O0 pq i

End-of-Day Evaluation and
aring House Other Reminders

EITD OF DAY 1

Continuation of Workshop 6
Simulation and Feedback

WORIiSHOP 7
Referral S1 stem

(wEDilESDAYIDAY 2
Incluslve Tlme Program

o Leveling of Expectations
. Program Objectives
. Program Matrix
o Session Norms

sEssrol{ 3
[odule 2: Advanced Skills
Prevention for Counselors and
Health Staff

8:O0 am - 8:3O am

8:30 arn - 1O:OO am

10:30 am- 12:00 pm

LUNCH BREAK

l0:O0 am- lO:3O

Management of learning

HEALTH BREAK
Continuation of Module 2

3:OO pm - 4:3O pm

sDsslloN 4
Lecture 2.2 Overview of Suicide

Continuation of Lecture 2.2
Overview of Suicide Intervention

12:OO pm - l:OO pm

1:0O PM - 2:30 pm

2:30 pm - 3:0O pm HEALTH BREAK
Intervention Based on

Based on Severi

4:30 pm - 5:OO pm End-of-Day Evaluation and
Other RemindersClearin House

END OF DAY 2

DAY3 (TEITRSDAY)

Program

8:30 am - 9:30 am

9:3O am - 10:OO am

lO:0O am - 10:30 am

Management of Learning
o leveling of Expectations
. Program Objectives
. Program Matrix
o Session Norms

8:00 am - 8:30 am

HEALTH BREAK

WORI(SEOP 5
Basic Coun

U'ORI(SHOP 6
Simulation and Feedback

LUNCH BREAK

ioorn 102, Rizal BuildinS, DepEd Compler, Meralco Ave., PasiS city 1500
TelephoneNos.: {+632)86337206,(+6321 8631849a, (+632}86356549

Emaal Addreis: usec.hrod@dep€d.tov.ph I website: wu/w.dep€d.8ov.ph
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1:00 pm - l:3O pm

1:3O pm - 2:3O pm

2:3O pm- 3:O0 pm

3:O0 pm - 3:3O pm

3:3O pm - 4:3O pm

4:30 pm - 5:00 pm

Continuation of Workshop 7

WORKSEOP 9
Simulation of Counseling Skills
on Counselin Su on

HEALTH BREAK
woRKstEoP 10

Self-Care and Action Plans
End-of-Day Evaluation and

Clearing House / Other Reminders
END OF DAY 3

i

DAY 4 IFRIDAY)
Inclusive Time Program

Management of Learning
. Leveling of Expectations
. Program Objectives
o Prograrn Matrix
. Session Norms

8:O0 am - 8:3O am

8:3O am - 10:00 am
tt-Steps on Program Develo

l0:OO am - 10:30 am

1O:30 am - l2:O0 pm

HEALTH BREAK
Presentation of Guidance

Pro and Feedback

Introduction of Program
Development and Concepts;

12:00 pm - 1:0O pm LUNCH BREAK
1:0O pm - 2:OO pm

HOME SWEET HOIIE
CLOSING PROGRAM

Room 102, Rizai Suilding, Deptd Compler, Merako Ave., Pasig City 1600
Telephone Nos.: l+632) 86337206, l+532) 8631849a, (+632) 863665a9

Email Address: usec.hrod@deped.8ov.ph I Webrite: www.deped.Sov.ph

Referra-1 S-r stem
WORKSIIOP 8

Professional Counseling
Supervision



Bnclostre 3: Endorsetncnt letler TenPlate

<Regioaal OfEce lleader>

<Month> <day>, 2023

JENNIFER E. IOPEZ
Director III
Oflicer-in-Charge, OIIice of the Director IV
Nalional Educators Academy of the Philippines - Central Office

Dear Dir, Lopez:

Respectfully submitting the list of participants to attend the Capacity-Building
Program for Guidance Counselors:

Poeltlon DepEd Email

Thank you very muchl

Sincerely yours,

<I\ll lfarne of Regioaal Director>
<Position>

4
5

RO/SDO/
SchoolNo. Name Sex

J

Room 102, Rizal Buildin& Oeptd Cornphx, Meral.o Ave., Pa5i8 City 1600
Telephone t{os.: (+632) 863372M, l+632) A6)LA49a, l+632) 861665a9

Email Address: ure..hrod@deped.tov.ph I website: www.deped-8ov.ph
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