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Republic of the Philippines

Department of Education
CARAGA REGION

REGIONAL MEMORANDUM
No. oge| s. 2024

To:  Schools Division Superintendents
Division CI Coordinators
All Others Concerned

SUBMISSION OF LIST OF COMPLETED CONTINUOUS (CI) PROJECTS

1. Continuous Improvement (CI) is a vital strategy for organizations aiming to
remain competitive in a rapidly changing environment. By cultivating a culture of
ongoing enhancement, an organization like DepEd can achieve sustainable growth
and operational excellence.

2. The CI Methodology has been implemented in DepEd Caraga Region Office,
Schools Division Offices and schools since CY 2016 and is still in effect up to date.
In fact, for several years, we were able to recognize Best CI Projects from the schools
and identified the Outstanding CI Implementing Divisions.

3. To track and document these Projects, the field is hereby enjoined to submit
the list of completed CI Projects using the attached template to caraga@deped.gov.ph
on/or before September 16, 2024. Absolutely no submission of hard copies to ensure
paperless transactions.

4, For more clarifications, please contact Alejandro P. Macadatar, OIC-Chief,

FTAD through ftad_caraga@deped.gov.ph. i
5. Immediate dissemination of this memorandum is desired.
MARIA INES C. CION
Director III

Officer-in-Charge
Office of the Regional Director

Encl.: As stated

Reference: None

To be indicated in the Perpetual Index
under the following subjects:
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