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Republic of the Philippines

Bepartment of Education
CARAGA REGION

September 21, 2022

REGIONAL MEMORANDUM
No. O&h4 s., 2022

To:  SCHOOLS DIVISION SUPERINTENDENTS
This Region

UPSKILLING OF SCHOOL LEADERS ON INSTRUCTIONAL LEADERSHIP
AND SUPERVISION OF MULTIGRADE SCHOOLS

1. Attached is the Memorandum DM-CI- 2022-00 298 dated on August 18, 2022-
Upskilling of School Leaders on Instructional Leadership and Supervision of
Multigrade Schools at Apo View Hotel, J. Camus Street. Davao City on October 10-
15, 2022.

2. The participants are the last mile Multigrade School Head. Please see the
number of slots per division.
No Division Number of pax
1 Agusan del Norte 2
2 Agusan del Sur 2
3 Bayugan City 2
4 Bislig City 1
S Butuan City 1
6 Cabadbaran City 1
7 Dinagat Islands 2
8 Siargao Island 2
9 Surigao City 2
10 Surigao del Norte 2
11 Surigao del Sur 2
12 Tandag City 1
Total 20
3. The SDO MG Focal Persons are requested to email the list of participants on
or before October 3, 2022 at elena.capangpangan@deped.gov.ph. for consolidation.
4, To confirm their participation, the participants are requested to register at
https:/bit.ly /UpskillingSchoolHeadsBatch3 for confirmation.
5. Wide dissemination of this Memorandum to all concerned is highly
appreciated.
. GEMMA MER EDESMA

Regional Directorf‘\/
Encls: as stated
Reference: Memorandum DM-CI-2022-00-298
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List of Participants: Upskilling of School Leaders on Instructional Leadership and Supervision of
Multigrade Schools

Name

School

Position

Contact number

Email address

Prepared by:

SDO MG Focal Person

Noted by:

SDO CID Chief




Republic of the Philippines

Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND INSTRUCTION B\ q l

MEMORANDUM
DM-CI-2022-00-19&

TO : THE REGIONAL DIRECTORS
Regions I, II, III, IV-CALABARZON, IV-MIMAROQPA,
V, VI, VII, VIII, IX, X, XI, XII, CARAGA, CAR, and
The Minister, Ministry of Basic, Higher, and Technical
Education, BARMM

FROM : JOSE ERNESTO B. GAVIOLA
Undersecretary for Curriculum and Instruction /y/ﬁ.r 3\;\ M.
: q ik ‘tﬁm" oW,
SUBJECT UPSKILLING SCHOOL LEADERS ON INSTRUCTIONAL\
LEADERSHIP AND SUPERVISION OF MULTIGRADE
SCHOOLS
DATE : August 18, 2022

The Bureau of Learning Delivery (BLD) shall conduct a training-workshop to upskill
school leaders and expand their capabilities in managing the last mile Multigrade
schools. This training supports the Basic Education Development Plan 2030 (BEDP
2030) in addressing the immediate impact of the pandemic on learning, participation,
and education delivery in the multigrade context. Specifically, it aims to equip
participants with the knowledge and skills essential to multigrade instruction
particularly on the utilization of various multigrade teaching and learning resources,
implementation of blended learning modalities, teaching reading in the early grades,
adoption of multigrade instructional strategies and techniques, and school
monitoring and evaluation.

The training-workshop shall be conducted by cluster of regions on the specified
dates:

No. Activity and Batch Date and Venue

Place
Upskilling School Leaders on
Instructional Leadership and

i ; September Great Eastern Hotel,
Supervision of Multigrade 510, 2022 Quezon Avenue,
Schools ~ Luzon Cluster, Batch Quezon City
1 (Regions I, II, III, IV-A, V, and
CAR) e e
Upskilling School Leaders on i
Instruc_tipna_l Leadez_'ship and Seip tembér | To be announced
Supervision of Multigrade 19—24, 2022

Schools - Visayas Cluster,
Batch 2 (Regions VII and VIII)

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City, Philippines
Direct Line: (632) 8633-7202/8687-4146

E-mail: ouci@deped.gov.ph
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Upskilling School Leaders on [
Instructional Leadership and October | Apo View Hotel
Supervision of Multigrade 3—8. 2029 , J. Camus St.
Schools - Mindanao Cluster, g Davao City
Batch 3 (Regions XI, XII, and l
CARAGA) E

|

1

l

Upskilling School Leaders on -

Instructional Leadership and November
Supervision of Multigrade )
Schools - Batch 4 (RegionsIV-B, | 21726, 2022
1 VL, IX, X, and BARMM)

To be announced

The participants of this training are multigrade schools’ principals and /or head
teachers. Priority is given to the school principals / school heads of multigrade teachers
who recently participated in the “Upskilling of Teachers on Multigrade Instruction in
the Last Mile Schools” conducted by the BLD pursuant to Memorandum CI-DM-2022-
00258. Below is the breakdown of participants by region:

- Batehl |  Batech2 | Bateh3 |  Batechd
1 12 VII | 34 XI 27 IV-B 20
Il 15 VI | 34 X1 18 VI 22
- 10 CAiAG %0 X 10
IV-A 18 X 18
BARM 10
% 15 M
CAR 13
Total | 83 68 65 80

It is requested that the list of recommended participants from each region be submitted
to BLD through multigrade@deped.gov.ph a week before the conduct of the training,
To confirm their participation, the participants are requested to register at the
designated link below on or before the specified date:

Batch 1 https: /bit.ly/ UpskillingSchoolHeadsBatch 1 Sept. 1, 2022
Batch 2 https: /bit.ly/ UpskillingSchoolHeadsBatch? Sept. 15, 2022
Batch 3 https: /bit.ly/ UpskillingSchoolHeadsBatch3 Sept. 29, 2022
Batch 4 | https: /bit.ly/ UpskillingSchoolHeadsBatchd | Oct. 20, 2022 |

They are expected to be at the venue before the opening program starts at 8:30 a.m.
on the first day of the training-workshop. Check-out time will be in the morning of
the departure day.

Travel expenses and other incidental expenses shall be charged against 2022
Support Funds for Multigrade Schools (GAA) and 2021 Continuing Support Funds
for Multigrade Schools (GAA) downloaded to every region, except the BARMM region

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City, Philippines
Direct Line: (632) 8633-7202/8687-4146

E-mail: ouci@deped.gov. ph
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participants who will charge said expenses to their local funds subject to the usual
accounting and auditing rules and regulations.

It is requested that the compensatory time-off (CTO) be granted to the participants
in lieu of the traini day/s that will fall on either holidays or weekends in
accordance with the CSC and DBM Joint Circular No. 2, s. 2004.

Should you have queries, please contact the BLD Multigrade Team at
multigrade@deped.gov.ph.

Immediate dissemination and compliance of this memorandum is desired.

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City, Philippines
Direct Line: (632) 8633-7202/8687-4146

E-mail: ouci@deped.gov.ph







