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REGIONAL MEMORANDUM

No.

To:

1.

0830 . 2025

Schools Division Superintendents
Functional Division Chiefs
All Others Concerned

DEPED CARAGA PARTNERS AND STAKEHOLDERS’ CONVERGENCE:
STRENGTHENING TEACHER CAPACITY, LEARNING OUTCOMES,
AND DISASTER PREPAREDNESS

The Department of Education Caraga Regional Office will be holding DepEd

Caraga Partners and Stakeholders’ Convergence: Strengthening Teacher
Capacity, Learning Outcomes, and Disaster Preparedness on August 13, 2025,
at Amara Suites, Butuan City.

2.

3.

This activity aims to:

a. foster stronger collaboration and long-term partnerships among
education partners, stakeholders, and key agencies;

b. present the educational landscape of the Department of Education
Caraga Region;

c. engage key officials and strategic partners in a structured planning
process; and

d. Formalize agreements to solidify stakeholder commitments to
educational initiatives.

Participants from the Department of Education include the Schools Division

Superintendents, Regional Office Functional Division Chiefs, and select supervisors
and program focal, as well as members of the Program Management Team. Refer to
the enclosed list of participants for reference.

4.

Meals and other expenses of the activity shall be charged against the Regional

Office local funds and support funds, while travel expenses of participants shall be
charged against their respective local funds, all subject to the usual accounting and
auditing rules and regulations.

5.

For further coordination and queries, please contact Ms. Marlyne M. Villareal,

Chief Education Supervisor of the Quality Assurance Division, through email
marlyne.villareal@deped.gov.ph.

6. Immediate dissemination of this memorandum is desired.
i’
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Encl.: As Stated

Reference: NONE
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Enclosure No. 1 to Regional Memorandum No. _0830 | s. 2025

DEPED CARAGA PARTNERS AND STAKEHOLDERS’ CONVERGENCE:
STRENGTHENING TEACHER CAPACITY, LEARNING OUTCOMES,
AND DISASTER PREPAREDNESS
Amarah Suites, Butuan City
August 13, 2025]| | 8:00 AM

LIST OF PARTICIPANTS

No Name Position
1 Maria Ines C. Asuncion Regional Director

2 Pedro T. Escobarte, Jr. Asst. Regional Director
3 Joel B. Rosales Chief AO

4 Bernabe L. Linog Chief ES

5 Edmund D. Mendoza Chief ES

6 Dr. Jumer C. Carlon Medical Officer III

7 Elaine N. Navarro Chief AO

8 Alejandro P. Macadatar Chief ES

9 Flordelisa R. Dalin Chief ES

10 Violeta C. Nunez Chief ES

11 Marlyne M. Villareal Chief ES

12 Jeanie L. Mativo SDS

13 Josita B. Carmen SDS

14 Ma. Teresa M. Real SDS

15 Gemma A. De Paz SDS

16 Minerva T. Albis SDS

17 Imelda M. Sabornido SDS

18 Florence E. Almaden SDS

19 Manuel O. Caberte SDS

20 Marilou B. Dedumo SDS

21 Karen L. Galanida SDS

22 Lorenzo O. Macasocol SDS

23 Jasmin Lacuna ASDS

24 Marygold C. Silao EPS

25 Virginia A. Sena EPS

26 Elan Elpidang EPS

27 Junnah B. Tiu EPS

28 Celsa M. Cataluna EPS

29 Kevin Hope Z. Salvana EPS

30 Rhea J. Yparraguirre ESP

31 Adrilene Mae J. Castanos PDO IV

32 Megnon T. Beldad PDO II

33 Sherwin P. Viajar Engineer

34 Rena T. Tul-id Dietitian and Nutritionist
35 Rowena C. Egay Planning Officer (SDO Butuan)
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Enclosure No. 2 to Regional Memorandum No. _0830 |, S. 2025

DepEd Caraga Partners and Stakeholders’ Convergence:

Strengthening Teacher Capacity, Learning Outcomes, and Disaster Preparedness

8:00 AM - 9:00 AM
9:01 AM - 10:00 AM

10:01 AM -10:30 AM

10:31 AM - 11:00 AM

11:01 AM - 11:30 AM

11:31 AM - 12:00 PM

12:01 PM - 1:00 PM
1:001 PM - 2:00 PM

2:01 PM - 3:00 PM

3:01 PM - 3:15 PM
3:16 PM - 4:01 PM

4:01 PM - 5:01 PM

5:01 PM - 5:30 PM

Amarah Suites, Butuan City| | August 13, 2025| | 8:00 AM

Registration
Opening Ceremony
Philippine National Anthem
Opening Prayer
Flordelisa R. Dalin
Chief ES, HRDD
Caraga March
DepEd Quality Policy Statement
Acknowledgement of Attendees
Edmund D. Mendoza
Chief ES, ESSD
Welcome Message
Pedro T. Escobarte, Jr.
Asst. Regional Director
Statement of Purpose
Marlyne M. Villareal
Chief ES, QAD
Messages of Support
Atty. Lawrence Lemuel H. Fortun
Mayor, Butuan City
Hon. Ma. Angelica Rosedell M. Amante
Governor, Province of Agusan del Norte
Photo Opportunity
Health Break| | Snacks| | Networking
Presentation of DepEd Caraga Region Education Landscape and 2024 Milestones
Maria Ines C. Asuncion
Regional Director
Teacher Quality and Development
Director Jennie V. Jocson
Executive Director V
Teacher Education Council, Department of Education
Workshop Mechanics
Marlyne M. Villareal
Chief ES, Quality Assurance Division
Lunch Break
Convergence Planning
Ponciano C. Ligutom, CESO III
Former DOLE Regional Director and Labor Attache’
Partner Agency Updates and Opportunities
Workshop Proper: Table-Top Discussion and Action Planning
Health Break| | Snacks| | Networking
Group Synthesis
Output Presentation
Commitment Setting / Next Steps
Presentation of Certificate of Appreciation
Closing Message
Maria Ines C. Asuncion
Regional Director
Closing Prayer

5:31 PM Fellowship Dinner and Networking
Emcee:
Bernabe L. Linog
Chief ES, CLMD
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