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September 19, 2022

REGIONAL MEMORANDUM
No. 8> s 2022

To:  SCHOOLS DIVISION SUPERINTENDENTS
Surigao del Norte and Surigao City Divisions
This Region

CONDUCT OF 18th NATIONAL CONSULTATIVE CONFERENCE FOR
REGIONAL ALS FOCAL PERSONS AND OTHER SELECT DIVISION
ALS FOCAL PERSONS AND DEPED OFFICIALS

1 In accordance with Memorandum OM-OAGA-2022-115 dated September 8,
2022, from the Office of the Assistant Secretary for Alternative Learning System (ALS)
through the Bureau of Alternative Education (BAE), the 18th National Consultative
Conference shall be held on October 3-7, 2022 (inclusive of travel time) at the Astoria
Hotel, Puerto Princesa City, Palawan.

2. The following participants are requested to attend the conference.
Emalyn E. Bernadez - EPSA - Surigao del Norte
Felix Bagnol - SDO ALS Focal Person - Surigao City

Josephine Chonie M. Obsenares — RO ALS Focal Person

3. Traveling expenses and per diem of the Regional ALS Focal Person and two
(2) selected Division EPSA shall be charged against the Program Support Funds (PSF)
of Alternative Learning System (ALS), which shall be downloaded by the Regional
Office subject to the usual accounting and auditing rules and regulations. If the
downloaded fund is insufficient, the excess amount shall be charged against the
Division ALS Program Support Funds (PSF) for Fiscal Year 2022.

4, For details, please refer to the attached communication.

5. Immediate dissemination of this Memorandum is desired.

MA. GEMMA MERCADO LEDESMA
Regional Directorf\l

Encls.: None
Reference: Memorandum OM-OAGA-2022-115
To be indicated in the Perpetual Index

under the following subjects:

ALS CONFERENCE FOCAL PERSON
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3, Address: J.P. Rosales Avenue,
%\ Butuan City

Trunkline No: (085) 342-8207

Telefax No: (085) 342-5969
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Republic of the ﬁbi[ipm’nes
Bepartment of Education

Office of the Assistant Secretary
ALTERNATIVE LEARNING SYSTEM

MEMORANDUM
OM - OAGA - 2022 - \'S

TO : Regional Directors
Minister, MBHTE - BARMM

FROM | _ﬁg,
Assu-;t t Secr@t
Alternative Learmng ystem

SUBJECT : CONDUCT OF THE 18TH NATIONAL CONSULTATIVE
CONFERENCE FOR REGIONAL ALS FOCAL PERSONS AND
SELECT DIVISION ALS FOCAL PERSONS

DATE : September 8, 2022

The Bureau of Alternative Education (BAE) will conduct the 18% National
Consultative Conference for Regional ALS Focal Persons and select Division ALS
Focal Persons on October 3-7, 2022 (inclusive of travel time) in Astoria Hotel,
Puerto Princesa City, Palawan.

The said activity aims to:

a. share the highlights of the implementation of ALS in SBM of select schools of
SY 2020-2021

b. discuss and gather inputs on the ALS M&E System Start-Up Process and
Implementation Plan

c. provide regional updates on ALS- related activities and deliverables

d. present updates on BAE’s activities and deliverables.

In view of this, the Regional ALS Focal Persons and two (2) select Division ALS Focal
Persons (please see Attachment 1) are expected to participate in the abovementioned
activity. The Regional ALS Focal Persons shall prepare for presentations listed in
Attachment 2.

Further, Ms. Jean 8. Lasquite, Regional ALS Focal Person of Region IV-B, is
requested to assign at least two (2) documenters during the conference. They are
expected to submit the minutes of the meeting to the BAE on October 21, 2022.

Transportation, board and lodging, and other expenses relative to the conduct of the
activity shall be charged against the FY 2022 ALS Current Funds. Travel expenses
of participants shall be reimbursed through the fund to be downloaded to their
respective regions subject to the usual government accounting and auditing rules
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and r‘egulations. Should the downloaded fund intended for this purpose is
insufficient to cover the actual, additional and other allowable expenses, the excess
amount will be charged against the local funds or the Program Support Funds (PSF)
for Fiscal Year (FY) 2022.

All participants are required to comply with all the guidelines for COVID-19 Alert
Level System set by the national and local Inter-Agency Task Force for the
Management of Emerging and Infectious Diseases (IATF), as well as the most recent
DepEd rules and/or policies.

First meal to be served is dinner on October 3, 2022, and the last meal is lunch on
October 7, 2022. Please see Attachment 3 (Indicative Program of Activities) for your
reference.

Should there be queries and clarifications, please contact Ms. Clarisa R. Toribio,
Education Program Specialist Il of the Program Management and System Development
Division- Bureau of Alternative Education at telephone number (02) 636-3603 or

email at bae.od@deped.gov.ph.

Immediate dissemination of this Memorandum is directed.
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Attachment No. 3 of OM - QAGA-2022- \5

Name of the Act
Venue

INDICATIVE PROGRAM OF ACTIVITIES

18th National Consultative Conference for Regional ALS Focal Persons and other DepEd Officials

Astoria Palawan Resort, Puerto Princesa

October 3-7, 2022

|mnﬁ 0 Day 1 Day 3 Dar s v
October 3, 2022 Oectober 4, 2022 October 5, 2022 October 6, 2022 October 7, 2023
Manday) (Tuesday) {Wednesday) (Thursday) (Fridey}
~ Time .
8:00 am - 8:30 am Travel Time Registration Management of Learning (MOL)
Opening Program Orientation Workshop on the ALS Regional Presentation Closing Program
o National Anthem M&E System Start-Up Process and | o Enrollment updates for SY 2022-2023 o Nationalistic Song
o Prayer Implementation Plan o Prospective A&E Test Takers for o Prayer
o Quality Policy Statement SY2019-2021 o Ways forward and reminder
o Introduction of Participants Plenary Session 1 o Update on the number of o Closing message ]
o Welcome Message - Regional Presentation of the ALS Key b.h,m Implementors o Turn over and commitment
/SDO i " o Final report on PPA 3
o Statement of Purpose - AAV Performance Indicators (KPIs) o Utization Report on the downloaded
8:30 am - 9:00 am | o Inspirational Message - MRA funds of FY 2022
o Assistant Secretary's Hour o Updates on the conduct of ALS related
o Call to Order Workshop 1 activities
o0 Reading and Approval of the Finalization of the ALS Key
17th NatConCon Minutes of the Performance Indicators (KPIs)
900 am - 10:00 am Meeting and Business Arising i
o Approval of the Agenda
o Meeting Proper
10:00 am - 12:00 am
12:00 an - 1:00 pm LUNCH BREAR
Presentation of SBM Plenary Session 2 BAE Updates/Presentation
Highlights Discussion of the ALS M&E o Updates on ALS Policies
; . o Region V - SDO Sorsogon (Casiguran System Start-Up Process o Initial Report on ALS CLC Inventory
1:00 pm - 2:00 pm |Registration and | Technical Vocational School) o Updates on Monitoring of
biletting of 0 Region IVA- SDO Dasmarinas Workshop 2 Pl
: . Obligations FY 2021 and 2022
2:00 pm - 3:00 pm |participants {Dasmarinas ES) Preparation of the implementation

3:00 pm - 4:00 pm

4:00 pm - 5:00 pm

o Region XiI - SDO General Santos
(Ireneo Santiago NHS of Metro
Dadiangasj

o Region X - SDO Misamis Oriental
(Tagoloan NHS)

plan of M&E System Start-Up

0 BAE Activities for 3rd and 4th

Quarter of FY 2022
Process
Workshop 3
Presentation of the implementation | Wrap-Up
Adjournment

plan

HOME SWEET HOME

6:00 pm - 7:00 pm

Dinner




