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REGIONAL MEMORANDUM
No. 0811 , s. 2025

To: Schools Division Superintendents
RO Functional Division Chiefs
All Others Concerned
CONDUCT OF MEDIUM-TERM PLANNING
1. The Department of Education Caraga Region, through the Policy, Planning
and Research Division, will conduct a Medium-Term Planning on August 26-29,

2025, at the Nickel Room, RNEAP, DepEd Regional Office.

2. The objectives of the activity are the following:

a. review the 3-year performance of DepEd Caraga,
b. revise strategies and timelines, and
C. prioritize areas requiring immediate attention aligned to the 5-point

agenda and address evolving needs.

3. Participant Details:
Participants Number
RD & ARD 2
SDS/ASDS 12
CID & SGOD Chiefs 24
Planning Officer 12
SEPS/DEDP focal person 12
EPS 12
OSDS Staff 12
RO Functional Division Chiefs 8
EPS/Staff per RO Functional Division 8
PPRD Staff 6
4. Strictly no proxy. For reference, see the enclosed Matrix of Activity.
S. This is a live-out activity. Meals and snacks will be provided throughout the

duration of the activity.

6. Immediate and wide dissemination of this Memorandum to all concerned is
highly desired.

MARIA INES C.!ASUNCION
Director IV .
Regional Direct
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Encls.: Matrix of Activity
Reference: None
To be indicated in the Perpetual Index under the following subjects:
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