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REGIONAL MEMORANDUM
No. 0756 , s. 2025

To:  Assistant Regional Director
Schools Division Superintendents
Assistant Schools Division Superintendents
Regional Office Functional Division Chiefs
All Others Concerned

FIFTH REGIONAL MANAGEMENT COMMITTEE (RMANCOM)
MEETING FOR CY 2025

1. The field is hereby informed of the conduct of the Fifth Regional Management
Committee (RMANCOM) Meeting on July 30-31, 2025, 8:30 a.m., to be held at the
NEAP Gold Hall, DepEd Caraga Regional Office, Butuan City.

2. The meeting shall cover the following agenda items:
a. Updates on the 2024-2025 School-Based Feeding Program
b. Schools’ Resource Sufficiency Report
Report on Schools Categorized as Critically Under-Resourced, Under-
Resourced, and with No Classrooms
EDUK-KAHON
ARAL program
Budget Utilization Report
Procurement status
Policy Inventory and Gap Analysis
QEDap Launch and Roll-out
Reframed, Pre-Service Teachers
Learning Continuity During Emergencies
Brigada Eskwela Reports
. ADM Best Practices
Report on Filled and Unfilled Teaching and Non-teaching
Regional Director’s Time
Updates from the RO Functional Divisions
Other matters
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3. The meeting shall be attended by the Assistant Regional Director, Schools
Division Superintendents, Assistant Schools Division Superintendents, RO
Functional Division Chiefs, and the RMANCOM Secretariat of the Regional Office.

4. Meals, snacks, and venue expenses shall be charged to the 2025 Regional
MOOE, while travel expenses and per diem shall be charged to local funds.
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S. Please refer to the attached Program Matrix for guidance on the schedule and
flow of activities.

6. Immediate and wide dissemination of this memorandum is desired.

f

MARIA INES C. ‘ASUNCION
Director IV
Regional Director

Encl.: None

Reference: None
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(Enclosure to Regional Memorandum No. 0756 , s. 2025)

MATRIX OF ACTIVITIES

Date/Time Activities

July 30, 2025 - RMANCOM Meeting

7:00 a.m.- 8:30 a.m. Arrival /Registration of Participants
8:31 a.m.- 5:00 Regional Management Committee (RMANCOM)
p.m. Meeting Proper

July 31, 2025 - Billeting Quarters Visitation and Action Planning

6:00 a.m.- 8:00 a.m. | Arrival at Department of Agriculture Function Hall,
Bayugan City/Breakfast

8:00 a.m.- 11:00 Billeting Quarters Visitation

a.m.

12:00 p.m. -1:00 Lunch

p.m.

1:01 p.m.- 5:00 Action Planning of SDOs with the School Heads of
p.m. the Billeting Quarters

5:00 p.m. onwards Homeward Bound

Address: J.P. Rosales Avenue, Butuan City ||"|II||I“l|||||I!J|||1|!|SIIIII||||“ || |||
7 4

2 Trunkline No: (085) 225-1151 2025-07-12
DepED Ze'ef;’”‘ No: (083) 345'5959h Doc. Ref. Code | RO-ASD-F107 | Rev 00
BAGONG PILIPINAS mail:caraga@deped.gov.p Effect|V|ty 02.01.23 Page 30of3

Website: caraga.deped.gov.ph


mailto:caraga@deped.gov.ph

