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REGIONAL MEMORANDUM
No. 0712 , 8. 2025

To:  Schools Division Superintendents
All Others Concerned

REVIEW ON THE LITERACY REMEDIATION PROGRAM (LRP) LEARNING
RESOURCES FOR PHASE 2 TRAINING FOR REMEDIATION
TEACHERS AND SCHOOL LEADERS

1. The Post-test of the Literacy Remediation Program (LRP) has revealed a critical
concern: 49 out of 1,954 Grade 3 learners continue to perform at a low emerging
level in foundational literacy, even after participating in a summer remediation
program.

2. In response, the region will conduct a Phase 2 Regional Training for
Remediation Teachers and School Leaders, specifically targeting Grade 3 teachers
and school leaders who have not yet undergone the LRP training. This training will
focus on the implementation of the National Literacy Remediation Program,
equipping teachers and school leaders with effective strategies, tools, and
pedagogical approaches to meet the diverse literacy needs of learners.

3. Moreover, the results of the LRP underscore the need to critically review the
learning resources used during the summer remediation program. The success of
future interventions hinges on ensuring these materials are accurate,
developmentally appropriate, and aligned with the ARAL framework’s literacy goals.
A thorough evaluation of these resources will help refine instructional content,
improve learner engagement, and enhance the overall effectiveness of remediation
cfforts.

4, The target participants and schedule of the activities are listed below:
Activity Details and Participants
Review of the LRP Learning Resources | 12 English/ ELLN Division Supervisors/

July 24-26, 2025 Representatives
R-NEAP, Silver Hall, 12 LRP Coordinators/Representatives
DepEd Caraga Region 7 Trained Teachers in LRP

7 Program Management Team

SDO-Led Training for Teachers and Select Grade 3 Remediation Teachers
School Leaders on the Implementation | Select School Leaders
of LRP (August 2025)

5. Participants are advised to access and review the materials provided,
including the Remediation Activity Sets (RAS), Learner Activity Sheets (LAS), and
instructional guides, prior to the review schedule.
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6. Enclosed is the list of participants and the indicative matrix to this activity.

7. Funds covering the travel expenses for the participants shall be downloaded
to their respective divisions, while expenses for accommodation, meals, snacks
including other materials to be used shall be charged to FY 2025 GAAAQ-BEC funds
related to this activity, subject to the standard government accounting and auditing
procedures.

8. For inquiries and further information, you may contact Maria Consuelo C.
Jamera, Education Program Supervisor, Curriculum Learning and Management
Division (CLMD) at mariaconsuelo.jamera@deped.gov.ph.

9, Immediate dissemination of this Memorandum is desired.

MARIA IN C!ASU CION
Director IV
Regional DerC%
Encls.: As stated
Reference: DM No. 34, s. 2025

To be indicated in the Perpetual Index
under the following subjects:
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Republic of the Philippines

Department of Education
CARAGA REGION

Enclosure 1 to RM No.

, S. 2025

REVIEW OF THE LITERACY REMEDIATION PROGRAM (LRP) LEARNING
RESOURCES FOR PHASE 2 TRAINING FOR REMEDIATION TEACHERS
AND SCHOOL LEADERS

July 24-26, 2025

LIST OF PARTICIPANTS

Division

Participants

Position

Agusan del Norte

Junaline Mores

Education Program Supervisor

Antonina Prisco

Education Program Supervisor

Agusan del Sur

Arlin M. Batausa

Education Program Supervisor

Tomas M. Ferrol III

Education Program Supervisor

Bayugan City Marilyn C. Jumamil Education Program Supervisor
Mark C. Gabor Principal II

Bislig City Lucille C. Abunales Education Program Supervisor
Joanna Claire Lumayaga School Head

Butuan City Marie Joy Intong Education Program Supervisor

Marylou Recososa

Principal IV

Cabadbaran City

Prelyn S. Barsaga

Education Program Supervisor

Dores P. Claro

Education Program Supervisor

i Dinagat Islands

Cherry B. Cajes

Education Program Supervisor

Rucienwilla A. Galinato

Education Program Supervisor

Siargao Kem Abuton Principal III
Carmen Guilaran Principal III

Surigao City Arlene S. Boquilon Principal IV
Maricar T. Lisondra Principal Il

Surigao del Norte | Emmanuel L. Adlaon Principal II
Sheenalyn D. Maylon Principal [

Surigao del Sur

Jonathan Ambel

Education Program Supervisor

Irene Grumez

Education Program Supervisor

Tandag City Isabel Loayon Education Program Supervisor
{ Ma. Rossana Meniano Education Program Supervisor
| Trained LRP Rose Ann L. Calihat Sumo-Sumo ES, Sur. Del Sur
| Teacher and David M. Veloso CASOCES, Cabadbaran City

' School Leaders

Elaine L. Negro

Cagutsan ES, Surigao City

Jo Anne O. Santero

New Jerusalem ES, Bislig City

Jonathan M. Mabal

Matin-ao CES, Surigao del Norte

Roslyn E. Despe

San Agustin ES, Agusan del Norte

Rosette Jeanne D. Consigna

San Juan ES, Bayugan City

Marylou M. Recososa

Butuan West IS, Butuan City

Luz Sandra R. Fernandez

SDO-CID, Siargao

| Regional Office
| Program
Management Team

|
|
|
|
|
|
|

Bernabe L. Linog Chief, CLMD

Maria Consuelo C. Jamera EPS, CLMD . |
Gladys S. Asis EPS, CLMD

Maripaz F. Magno EPS, LRMDC

Virginia Sefna EPS, QAD

May Anne F. Ganto Admin Aide
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Tepublic of the Philippines

Department of Education
CARAGA REGION

Enclosure 2 of RM No.

, 8. 2025

REVIEW OF THE LITERACY REMEDIATION PROGRAM (LRP) LEARNING RESOURCES FOR PHASE 2 TRAINING

FOR REMEDIATION TEACHERS AND SCHOOL LEADERS

JULY 24-26, 2025
INDICATIVE MATRIX

Time

Day 1

8:00a.m. — 8:30a.m.

8:30a.m. — 10:00a.m.

10:00a.m. — 10:15a.m.

Day 2

Day 3

Travel Time

T.m:bdbmﬂmm

Preliminaries

Review of the Learning
Resources Package - Week 2

Review of the Learning
Resources Package - Week 4

Health Break

Health Break

10:15a.m. — 12:00nn Registration Review of the Learning Review of the Learning
Resources Package - Week 2 | Resources Package - Week 4
12:00nn - 1:00p.m. Lunch Break Lunch Break Lunch Break

1:00p.m. - 2:00p.m.

Opening Program
Preliminaries

2:00p.m. - 3:00p.m.

Review of the Learning
Resources Package - Week 1

Review of the Learning
Resources Package - Week 3

Wrap Up
Ways Forward
Closing Program

3:00p.m. — 3:15p.m.

Health Break

Health Break

Health Break

3:15p.m. - 5:00p.m.

Review of the Learning
Resources Package - Week 1

Review of the Learning
Resources Package - Week 3

5:00p.m. — 5:30p.m.

Daily Evaluation

Daily Evaluation

6:00p.m.

Dinner

Dinner

Daily Evaluation
Home Sweet Home
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