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REGIONAL MEMORANDLUM
Mo, 0703 , & 2025

To:  Schools Division Superintendent
All Others Concerned

FIVE-DAY SEMINAR-WORKSHOP ON DEVELOPING MONITORING TOOLS AND
DATA ANALYSIS TECHNIQUES FOR EFFECTIVE IMPLEMENTATION,
MONITORING, AND REFORTING OF THE ALTERMATIVE DELIVERY
MODE (ADM) PROGRAM CUM QUARTER 2 PROGRAM
[MPFLEMENTATION REVIEW [PIE)

1. The Department of Education, in accordance with DepEd Order No. 21, s
2019 [Policy Guidelines on the K to 12 Basic Education Program - Flesdhle Learning
Options], continues to atrengthen the implementation of Alternative Delivery Modes
(ADM to ensure quality education for all learners. To support this, and in line with
the Basic Education Monitoring and Evaluation Framework (BEMEF) under DepEd
Order Mo, 29, s 2022, the Curriculum and Learning Management Division (CLMD)
will eanduct the Five-Day Seminar Workshop on Developing Monitoring Tools and
Data Analysis Techniques for Effective Implementation, Monitoring, and Reporting
of the ADM Program cum Quarter 2 Program Implementation Review (PIR] on August
G-8, 2025 . The venue to be announced.

2 This seminar-workshop aims to:

a. Develop technical competencies in designing and implementing
monitoring tools specifically tailored for ADM programs.

b. Enhance data analysia skills to enable participants to interpret program
data and generate acticnable insights.

. Strengthen reporting mechanisms fo ensuare timely and accurate
reporting of ADM program implementation status.

d. Foster collaborative networks among ADM implementers across different
divisions for knowledge sharing and peer learning.

e Align local practices with the BEMEF requirements as preacribed in DO

20 s 2022,
3 The participants of this activity are as follows:
Governance | Divislon Name Position / Designation
Lewvel
Repion ORD Maria [nes C. Asuncion Eegional Director
Repion ARD Pedro Tenebro Escobuorte Assistant Regional Director
Jr.
Region CLMI Bernmabe L. Linog Chief Education Supervisor
Region CLMI Leowenmar Corvera Eegional ADM Focal Person
Region CLMID Elizabeth M. Ysulan Eegivnal [PED Focal Person
Region CLMID Gladys A, Asis English Supervisor
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Eegion CLMD Kevin Hope £, Salvana SCclence SUpervisor
Eegion CLMD Khea J. Yparraguire Math Supervisor
Eegion CLMD Maria Consueln C. Jamera | Filliping Supervisor
Fegion CLMD Celza M. Catalua TLE Supservisor
Eegion CLMD Elena P. Capangpangan SNED Supervisor
Eegion CLMD Maripaz Magno LE Supervisor
Fegion Al Elan M. Elpidang QATAME In charge/
SUpRETVISOr
DHivisian Apusan del | Junaline Mores Replacement of the the
Morte Chief, CID
Division Agusan del Nilo K. Verdon ADM Foral Person
Morte
Division Agusan del Annabelle G, Eemaonte Learning Area Supervisor
Morte
Schoaol Apusan del Elenila &, Verdon School Head [Secondary|
Morte
=chool Apusan del | Marnvic Garallo School Head Elementary
Norte
Division Agusan del Larna P Gayol Chief, ClD
S
ivision Agusan del Lelani K. Abutay ADM Foral Person
{0
Division Agusan del Lalaine Gormera Learning Area Supervisor
=18
Sahiwnl Agusan del Alrmer (3, Cale School Head
S
Sahil Agusan del | Janet B Maguoreda School Head
{0
Division Bayugan Imee K, Vicarialo Chief, CID
Division Bayugan Corazon F, Adrales ADM Foral Person
Dhivisian Bayugan Ameelsa T, Ui Learning Aréa Supervisos
Sathceinl Bayugan Fernando M. Calo School Head [Secondary]
School Bayugan Gedeon . Badic School Head Elementary
DHivisian Bislig Nonita C. Patalinghug Chief, CID
Division Bishg Marig . Lozada, Jr. ADM Focal Person
Division Bislg Lilifreda P. Almazan Learning Area Supervisor
Sahcenl Bishg Clarissa E. Feliscuzo School Head
Sahiwnl Bislg Ampela O Ayuste School Head
Divasian Buluan Fe . Varona ADM Focal Person
Dhivisian Butuan Restituto C. Navarro Learning Aréa Supervisos
ivision Bultuan Carlos Catalan Learning Area Supervisor
School Butuan Eleanar A, Masual School Head [Secondary|
Sahcenl Bultuan Criganto ¥, Cajes School Head |[Elementary)
DHivisian Cabadbaran | Jdeel L. Pelenino Chief, ClID
Divisian Cabadbaran | Ruther B, Forinas ADM Focal Person
Division Cabadbaran | Sharan Bose P. Puyo Learning Area Supervisor
Sahiwnl Cabadbaran | Napasleon E. Boalarmbot School Head Elementary
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Sahioesl Cabadbaran | Mario Hickey C. Perang School Head |Secondary|
[Fivrasicer Dhumagat Laope O, Papeleras Chiefl, &1
[ivasicsr DMrsagat Mildred C. Abarico ADN Focal Pergdan
[riviasicer DMMmagat Emelinda L. Raza Learning Area Supervisos
Sahioesl Damagat Melchor D Mantilla School Head |Secondary|
Sahoeasl Dhumagat Irsh Mav . Empledas School Head |Elementary)
[ sicsr Surigac del Danerviced PO Larorg Chiel, C1D
NMorle
[riviasicer Surigac del Larry G, Morandarnte ADN Focal Persdan
MNorte
[rivasicer Surigac del Rosalita E. Mora Learning Area Supervisos
MNorie
Sahoeasl Surigac del Fandy G, Paliran School Head
MNore
Saehioesl Surigac del Ddrselo Girprala School Head
NMorie
[Fivasicer Surigac del Fluellern L. Cos Chief, Ol
S
[rivasicer Surigac del Formeo Jr. L. Lepsarcao AN Focal Persdan
Suax
[rivassicer Surigac del Amaliza G, Doloriooro Learning Area Supervisos
S
Saehceasl Surigac del Ormpas N, Manlucob Jre Dieprartment Head
S | Seconcdary)
Sa-hcwil Surigac del Jdohnson IV T, Cabuavoc School Head |Elementary)
Sar
[rivasicer Surigac Carlo P, Tantboy Chiefl, C1D
iy
[Fivrasicer Surigacds Wenus M. Alburoto ADM Focal Persan
[N
[ivasicsr Surigac Marira L. Parmdosgag Learning Ares Supervisos
L
Sa-hcwil Surigace Jduris 1. Ermo School Head
[l
Sahioesl Surigac Fudelyn R, Clemerua School Hesad
[

[Fivrasicer Siargac

SGemna G- Pobe

Chief, LD

[ivasicsr Siargac Farndy A, BEudila ADN Focal Pergdan
[riviasicer Siargac Fernarndo Dones Jr Learning Area Supervisos
Sahioesl Siargac Joans 0. Lass School Hesad

Sahoeasl Siargac May Shiela Agacd School Head

[ivasicsr Tandag City | Jenefer B. lmpak ClD Chiefl replacement
[ivasicer Tandag City Carolina b. Rogeros ADN Focal Persan
Lriviasicrn Tandag City Benny T. Alsala Learning Area Supervisos
S bl Tandag City | Jobhn BMuchael AL Tuyor School Head |Elementary)
Saehceasl Tandag City Vergrelin E. Datay School Head |Secordary|

Frogram Management Team

b FE L

FRole/Function

Station /Ddiwvision

hlay Anme G, Flores

Secretarcal

RO-CLMD

Almia P Llanos

Secrelartal

BEO-CLMID

Ginalyn B, Patrimaonio

Welfare Officer

Tarndag City

Joel V. Cubio

Welfare Officer

Tardag City

Blalow L. Alag

Documenter

Surigao del Norte DMyvision

Regource Person |[External Expert)

or. Jonatbhan Alburo Madoooeeros

City College of Cagayarn De Oro

4 Duaring the conduct of the PIE,

. cach participating Schools Dhivision Office
SO}, through the Chief of the Curriculum and Implementation Dbivision (CID) or

the Division ADM Focal Person, is reguired to rewview and preaent the following:

a. A complete version of the Theory of Change, based on the output during

the Cuarter 1 Strategic Planning Workshop held on January 29-31, 2025

b. The Implementation Plan, based on the output during the Quarter 1
Strategic Planning Workshop held on January 29-31, 2025,

The Monitoring and Evaluation Plan, based on the output during the

Duarter 1 Strategic Flanning Workshop held on January 29-31, 2025,

.
d.
e
f.
E-
h. Catch-Up Plan.
5. Templatea  to be

used during  the
Meomorandum. The Dbivision ADM Focal Persomn shall ensure that soft copics of the
repaorts [in both Word and PDF formats) are uploaded to the official online reposaitory

Activity Documentation Reports.
The Owverall Assecssment of the ADM Program

An explanation for under- or over-achicvement

[saucs and concerns related to the implementation of the ADM Program.

Pl‘EEE‘l‘.ITE.l'_iﬂ]'L arc

enclosed Iin

this



at least five (5) days prior to the conduct of the said activity. The templates and
submission links can be accessed via: https://tinyurl.com/TemplatesQ2ADMPIR.

6. The Division of Tandag City, as the host division, shall ensure the smooth
conduct of the activity by providing essential facilities, including but not limited to
at least two (2) overhead projectors, extension cords, and other necessary office and
medical supplies. These supplies shall be provided and charged against the
downloaded ADM funds.

T The travel and incidental expenses of the participants shall be charged against
the downloaded Program Support Funds for the Alternative Delivery Mode allocated
to the Schools Division Offices. All expenditures shall be subject to existing
budgeting, accounting, auditing, and procurement laws, rules, and regulations.

8. Details related to accommodation, meals, and snacks are presented as follows:
Description Day 1 Day 2 Day 3 Day 4 Day S
(Aug 4) (Aug 5) (Aug 6) (Aug 7) (Aug 8)
Accommodation f A / / /
Meals / / / / /
(Breakfast)
Meals (Lunch) / / / / /
Meals (Dinner) / / i /
9. See the enclosed activity matrix for your guidance and reference.
10.  For inquiries and other concerns, contact Mr. Leowenmar A. Corvera, Regional

ADM Focal Person, through his email address at leowenmar.corvera00l@deped.gov.ph.

11. Immediate dissemination of this Memorandum is highly desired.

MARIA INES}EJAS N

Director IV
Regional Director

Encl.: As stated
Reference: DepEd Order: (No. 21, s. 2019 and No. 29, s. 2022)
To be indicated in the Perpetual Index

under the following subjects:

MONITORING AND EVALUATION
SEMINARS

REPORTS
WORKSHOPS

CLMD/lac
07/07/2025

2025-07-11520
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Republic of the Philippines

PDepartment of Education

CARAGA REGION

Enclosure 1 to Regional Memorandum

s. 2025

FIVE-DAY SEMINAR-WORKSHOP ON DEVELOPING MONITORING TOOLS AND

MODE (ADM) PROGRAM CUM QUARTER 2 PROGRAM
IMPLEMENTATION REVIEW (PIR)
July 28- August 1, 2025

DATA ANALYSIS TECHNIQUES FOR EFFECTIVE IMPLEMENTATION,
MONITORING, AND REPORTING OF THE ALTERNATIVE DELIVERY

ACTIVITY MATRIX
. Expected
Da Topic Description Activities
y P P Output
QUARTER 2 Presentation of Presentation and
PROGRAM Accomplishment Reports on review of Accomplishment
IMPLEMENTATION ||ADM program implementation |laccomplishment ||[Reports
REVIEW per SDO reports
Day 1 . . ==
Overview of Alternative Participants
Understanding ADM and I?ellyery Modes (ADM), its Keynote _ un.del:stand ADM
. significance, challenges, and presentation, principles,
Its Implementation 2 A . .
implementation framework. group discussion, |[[challenges, and
Framework i ; ; e . . 5
Discussion on policy guidelines ||case study review. |[implementation
and best practices. structures.
Workshop on
Introduction to monitoring and ||designing M&E
Developing Monitoring ||evaluation frameworks, key tools, Drafted M&E tools
Day 2 and Evaluation (M&E) |[performance indicators (KPIs), |(brainstorming tailored for ADM
Tools and tools for tracking ADM sessions, programs.
effectiveness. collaborative tool
development.
Methods for data collection, Hands-on training
Data Collection and storage, and management; on data collection ||Data collection
Day 3 Management for ADM |jethical considerations; and techniques, using |[templates and
Programs technology integration for digital tools for system prototypes.
efficiency. data management.
Techniques for analyzing Eg:uzzt?;?::;ws
Data Analysis and qualitative and quantitative data, & Preliminary ADM
. S software, real- i
Day 4 Interpretation for ADM (|statistical tools, and it dat impact assessment
Impact Assessment interpretation for decision- ; reports.
: analysis, group
making. :
presentatlons.

Address: J.P. Rosales Avenue, Butuan City

Trunkline No: (082) 225-1151
Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
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. e o s Expected
Da Topic Description Activities
y P P Output
. : Workshop on
Reporting and Best p.ra.ctlces for IEpOLUnE, report writing, Finalized reports,
- I visualizing data, and making
Communicating Findings||_ . dashboard dashboards, and
Day 5 . evidence-based . .
for Policy and Program ; creation, and policy
recommendations for ADM . : ;
Improvement policy brief recommendations.
program enhancement.
development.

Address: J.P. Rosales Avenue, Butuan City

Trunkline No: (082) 225-1151

Telefax No: (085) 342-5969
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Republic of the Philippines

Department of Education
CARAGA REGION

Enclosure no. 4 to Regional Memorandum

Part 1

Part II

Part III

s. 2025

Activity Documentation Report

Contents

Background Information

A. Rationale of the Program/Activity
B. Objectives of the Activity
C. Expected Outcome and Results
D. Summary Profile of Participants

Highlights of the Activity

Synthesis
Closing Activities

moOOow>

Annexes

Preliminary Activities
Key Learning (per module/session)
Issues and Recommendations

A. Activity Evaluation Result
B. Photo Documentation

C. Attendance Sheet
D. Activity Proposal

DefiED

MATATAG
e

%
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(Guide)

Background Information

Rationale of the Program /Activity
(1 or more paragraphs containing the brief description, background and
basis or reason behind the conduct of the activity, including legal bases
and Institutional Framework, if any).

Objectives of the Activity

A.

(Enumerate what the activity aims to do, what the participants will be
acquiring, and the output to be delivered. Learning objectives must be
using SMART approach: specific, measurable, attainable, relevant, and

time-bound)

Expected Outcome and Results
(Define the expected end-result or impact of the activity (i.e. what should

be achieved, what changes must be observed after the activity)

Summary Profile of Participants

(Provide description of the participants such as Offices of origin,

positions or category of positions (administrative, technical, middle

managers, management/executives), sex disaggregation, total no. of

pax, batches, etc.)

Highlights of the Activity

A. Preliminary Activities

(Provide brief narration of preliminary activities prior session proper)
B. Key Learning and Output (per module/session)

(Provide description and synthesized proceedings of each

session/ module with specific facilitators and key output)
C. Issues and Recommendations

(In a tabular form, list down all issues captured and the

recommendations including the responsible person/ office)

Tsste/ Convers Recommendations/ Responsible
_Agreements Person/Office

D. Synthesis and Closing

(Provide brief narration of closing activities and synthesis of all
sessions)

MATATAG
ey St

BAGONG PILIPINAS

Address: J.P. Rosales Avenue, Butuan (
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Annexes
A.  Activity Evaluation Result

Refer to the below grading scale for the qualitative rating value:

3.50-4.00 Excellent

2.50-3.45 = Very Good

1.50-2.45 = Fair

0-1.49 = Needs Improvement

Indicator

Mean Result

[

. Meeting the learning objectives and participant
expectations.

. Relevance of the activity/program to your job.

. Presentation Materials

. Methodologies

. Opportunities to Participate

. Time Management

. Facilitators/Moderator Performance

RN O1|A[WIN

. Resource Person/Speaker Performance

AVERAGE

Qualitative Rating

B Photo Documentation

(select photos of the highlights of the activity, including outputs)

C. List of Participants

(Attendance form must be attached)

DefED

MATATAG
~
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