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REGIONAL MEMORANDUM 7/4/2025
No. 0665 ,s. 2025
To: Schools Division Superintendents

All Others Concerned

ONLINE MASTERCLASSES FOR SCHOOL LEADERS FOR FY2025

1. The National Educators Academy of the Philippines (NEAP) will conduct the

Online Masterclasses for School Leaders for FY 2025.
2. The program’s specific objectives are as follows:

a. enhance the technical competencies of school leaders to effectively
contribute to improve learning outcomes and overall school performance;

b. strengthen instructional leadership and innovative capacity of school
leaders to respond to the evolving needs of basic education; and

c. provide Professional Regulation Commission (PRC) accredited
professional development programs for teachers, school heads, and
supervisors.

3. The program has the following schedule and details:

Activity Date Expected Participants
Turning Assessment Data 26 July 2025 PSDS or Acting PSDS of
into Insight: | 9:00 a.m. -12:00 p.m. SDOs
Interpretation and For small SDOs: Any

Utilization via Technology-
Based Tools

Ensuring School Success:
A Masterclass for Public

30 August 2025
9:00 a.m. -12:00 p.m.

Learning Area Supervisor
of School Head (SH) of a
Big/Large School

Schools District

Supervisors (PSDS) on

Effective Support

Strategies

From Tension to 09 August 2025 Principals, Assistant
Resolution: A Masterclass | 9:00 a.m. — 12:00 p.m. Principals, Elementary
for School Heads on Head Teachers, TICs and
Conflict Management OICs

Leading with 06 September 2025

Impact:Advancing 9:00 a.m. — 12:00 p.m.

Instructional Leadership

for School Heads

From Standards to
Practice: Guiding School
Leaders in Advancing
Teacher Competencies in
Learning Areas Aligned

22 July 2025
Morning Session:
9:00a.m.-12:00 p.m.
(GMRC/Values Education)

From each SDO:

-Education Program
Supervisor (EPS) or Acting
EPS for the specific

learning area
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PPST
1.4.2,

Indicators
1.5.2,

with
(1.1.2,
2.3.2,2.6.)

Afternoon Session: 1:30-
4:30 p.m. (EPP/TLE/TVL
Track)

24 July 2025
Morning Session:
9:00a.m.-12:00 p.m.
(English)

Afternoon Session: 1:30-
4:30 p.m. (Filipino)

05 August 2025
Morning Session:
9:00a.m.-12:00 p.m.
(MAPEH)

Afternoon Session: 1:30-
4:30 p.m. (Araling
Panlipunan)

16 August 2025
Morning Session:
9:00a.m.-12:00 p.m.
(MAPEH)

Afternoon Session: 1:30-
4:30 p.m. (Araling
Panlipunan)

From Standards to
Practice Guiding School
Leaders in Advancing
Teacher Competencies in
Learning Areas Aligned
with the PPST Indicators
(3.1.2, 4.1.2, 4.5.2, and
5.1.2)

19 August 2025
Morning Session:
9:00a.m.-12:00 p.m.
(GMRS/Values Education)

Afternoon Session: 1:30-
4:30 p.m. (EPP/TLE/TVL
Track)

20 August 2025
Morning Session:
9:00a.m.-12:00 p.m.
(English)

Afternoon Session: 1:30-
4:30 p.m. (Filipino)

02 September 2025
Morning Session:
9:00a.m.-12:00 p.m.

(MAPEH)

Afternoon Session: 1:30-
4:30 p.m. (Araling
Panlipunan)

04 September 2025

- One Secondary School
Head specializing in the
learning area
- One Elementary School
Head specializing in the
learning area
-One Secondary Head
Teacher or Master
Teacher specializing in the
learning area
-One Elementary Master
Teacher specializing in the
learning area
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Morning Session:
9:00a.m.-12:00 p.m.

(MAPEH)

Afternoon Session: 1:30-
4:30 p.m. (Araling
Panlipunan)

4, In this regard, all Schools Division Offices (SDOs) through the School
Governance and Operations Division-Human Resource Development Sections
(SGOD-HRDS) are advised to coordinate with their respective Curriculum
Implementation Divisions (CID) to identify program participants.

5. Each SGOD-HRDS must submit the list of identified participants using the
prescribed template (bit.ly/EndorsementExcel) through the link
bit.ly/JobGroupEndorsement on or before 04 July 2025.

6. All endorsed participants will receive an email notification five days prior to
the activity, confirming their slots/attendance and the link/credentials for the
online masterclasses.

7. In compliance to the provision of Regional Order No. 16, s. 2019, otherwise
known as the DepEd Caraga Equal Opportunity Principle (EOP) Policy, all expected
participants are selected regardless of sex, gender, age, civil status, physical
attributes, religion, belief, creed, race, family background, political affiliation, socio-
economic status or any other legally protected characteristics.

8. Attached is DM-OUHROD-2025-1653 for your reference and guidance.

9. Should vou have questions and concerns, please coordinate with Analou O.
Hermocilla, Education Program Supervisor of Human Resource Development
Division, through email rneap_caraga@deped.gov.ph.

10.  For immediate dissemination and appropriate action.
)

MARIA INEi\CJ ASUNCION
Director IV ,f'af y
Regional Director | \
Encl.: None
References: DM-OUHROD-(2025-1653) and Regional Order (No. 16, s. 2019)
To be indicated in the Perpetual Index under the following subjects:
PROGRAM TRAINING WORKSHOPS

HRDD/aoh
07/02/2025
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