
,:l/si!'(,

'.1

ir

{

it, tt

I
t1

ISeprrUht ol tte lPlrilipplnos

Bepartmtnt of @tucatton
CARAGA REGION

20uJUL O{

July 4, 2023

No. OooG , s.2O23

To: SCHOOLS DIVISION SUPERINTENDENTS
This Region

REVISITING OF DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)

1. To ensure that the proposed Division Education Development Plan (DEDP) is
complete and can be used as a roadmap to guide the Department of Educatjon, a
review of the document shall be done. This is also to establish the relevance,
technica.l correctness of the DEDP, alignment with the baseline situauon and to the
MATATAG agenda of the department.

2. Revisiting for the alignment to MATATAG agenda shall be completed and
submitted not later tian July 28, 2023 but revision following the DEDP Appraisal
Checklist shall be completed within the year.

3. The DEDP Appraisa-l Checklist is attached as enclosure 1.

4. The division focal person shall ensure that the Enhanced School Improvement
Plan (ESIP) of the schools is also aligned to the MATATAG agenda.

5. Immediate and wide dissemination of this Memorandum to all concerned is
highly desired.
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Encl/s.: DEDP APPRAISAL CHECKLIST
Reference/s: NONE
To be indicated in the Pemetual lndex

under the following subjects
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REGIONAL MEMORANDUM

STRATEGIC PLANS CHECKLIST



Checklist for Appraising an Education Plan

The DEDP Appraisal Checklist ensures the proposed OEDP is complete and can be used as a roadmap
to guide the DepEd DepEd region, schools, and community learning centers to delirrer quality basic
education services to all learners. The review of the document establishes the relevance a nd tEhnlcal
correctness of the DEDB i.e., the strategic directions (strategies and interventions) are aligned with
the baseline situation. The frame conditions in the SDO, learners'challenges, issues, strengths, and
weaknesses of the DepEd region will be addressed by the proposed strategies and deliverables
outlined in the DEDP Specifically, the review process will be focused on four maioa areas:

. Context. The DEDP describes the environment surrounding DepEd in the region. The DEDP should
be able to tell its readers about its geographical, economic, social, and politica I context, which may
provide a holistic urderstanding of past and future challenges and issues.

. Evidence. The DEDP provides both quantitative and qualitative data and information. Combining
numbers and stories will provide deeper insights into the major underlying factors influencint or
affecting past performa nce.

. Demand. The DEDP focuses on learners' needs. All proposed strategies and outputs are directed
to respond to th€se needs.

. Feaslble. The proposed strategies and outputs are necessary and adequate toachieve the desired
and intermediate outcomes in the DEDP.

The DEDP Appraisal Checklist lists 23 questions that can be used to review the DEDP thoroughly. Assess

if the DEDP can answer the question with sufficient data and information for each question. For each
question:

. Yes. The DEOP provided sufficient information and analysis. More insights and understanding
ofthe phenomenon and plans are obtained.

. Some room for improvement. The information and analysis must be more comprehensive to
draw insights and understand the phenomenon and plans.

. No. The information and analysis provided are insufficient to draw insights and understand the
phenomenon and plans.

Tabl. 1, Guid. to Apprai.int th. Oraft DmP

Assessment Critena Asiassment

A DEDP is g) TErI-SPEOFIC
Definition: DEDP describG the ovircnmcrt and icctor sur,o!nding oepEd SDO. Context-specific means the plan is able
to consider the difierent environmental factoE that may inf,uence or affect the way basic education services will be
provided.

1. LGU pl.n. .nd d.velopmcnt in thc aG.. 0oe5 the DEDP

describe the LGUs vision and d€velopment goals and futuae
pl.n5 in the city/province that may influence or affecl the
DepEd SoO's provision ofbasic education services?

Comments/Explanation:

2. Economt irowth and d.vclopm.nts in thr .rc., Does the
DEDP desdibe the indust.ies in the city/province that may
influence or affe.t the oepEd SDCys provision of basic

education seavices?

(a) Yc.
(b) somc R@!tl tlor lmproY lnt
(c) no

(.) Y..
(b) somc R@m ior,mrno{emqtt
(c) o

L
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Tabl. 1. Guid. to Appraising thc ordft DEDP

Assessment Criteria Aisasimant

Comments/Explanation r

3. tfttur.l.nd hurn n.lnducrd n tur.l h.r.rd3. Do€s the
DEDP der.tibe th€ threat to lea.nert oepEd pcrsonml, and

school properties?

(a) YGs

(b) Som. Room for lmpDv.m.nt
(c) No

Comments/Explanation:

4. X?, SLk lroldc.r. Does the DEDP des..ibe the efforts of
other public atencies and maior stakeholders on baric
€ducation?

(a) Y6
(b) Som. Room ior lmDipvlincr'rt
(c) ro

Comments/€xplanation:

B. DEDP is ATIDE CE-BASE)

Definition: The 0tDP identifies and desoibes lhe ch.llertses and irru6 on basic education in the Diviion. Discussion
includes lea,ners' performance, their drallmget and the operational factors that contributed or aftected the efficient
and effective provision of basic education reNices to all leamers. The DEDP rhould be able to highlight the main factors
that will explain past performance.

5. Does the DEDP identiry the maih underlyint cause5 for its
key challenSes and issues in ACCESS?

(a) Y.s
(b) Som. Room lor lmproy.m.nt
(c) No

Comments/Explanation

6. Does the DEDP identify the main underlying causes for its
key challenSes and issues in EQUITY?

(a) Ycs
(b) Som. Room for lmpnov.m.nt
(c) No

Comments/Explanation

7. Does the DIDP identify the main underlyint causes for its
key challenges and issrres in REAOI G?

(a) Yci
(b) Somc Room tor lmprovcmGfi
(c) No

Comments/Explanation

8 Does the DEDP identify the main underlyint caures for its
kgy challenges and i3sues in I.EAR I G?

(a) Y.5
(b) Somc Room for lmpDv.m.nt
(c) No
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Table 1. Guidc to Appraisint th€ Draft DEOP

Assessment Criteria Assessment

Comment5/Explanation:

9. Does the DtoP identify the main underlying causes for its
key drallen86 and issues in OISASTER RISK REDUCIO
AND MANAGEMEiIT?

(a) Y.s
(b) som. Room for lmpn vcment
(c) No

Comments/Explanation

10. Does the DEDP identify the main underlyint caus€s for its
key ch.llenge5 and issues in LEAR ERS WEII-BEI G?

(a) YGs

{b) Some Room lor lmprcv.m.ril
(c) No

Comments/Explanation:

11. Does the DE0P identify the main underlying causes for hs

key challentes and issues in GOVERNA cE?

(a) Yes

(b) Som. Room ior lmprovcm.rt
(c) No

Comments/Explanation:

C. DEDP is DEMANIDRIVEI
Definition: All proposed strategies and outputs identified in the OEDP are ncccis.ry end.drqu.t. to addressthe maior
challenSes and issuei identified in the situation analysir sedion.

12, A.e th€ underlying cauies of the challentes and iisues on
AC(f,SS(descib.d in the situotion onolysisl addressed in the
DEDP?

(a) Ycs
(b) Some Room for lmpnov.m.nt
(c) No

Comments/Erpl.nation:

13. A.e the underlying causes of the challenges.nd issues on
EQUITI (desaib.d in th. situoton arolysis) add,essed in the
DEOP?

(a) Ycr
(b) Somc R@m b. hrpErcnlGlrt
(c) No

Comments/Explanation:

14. Are the underlying cause5 of the challentes and issues on
REAOING ldesuibed in the situotion ondlysis) add.essed in
thE DTDP?

(a) Yes

(b) Somc Room ror lmprovcmant
(c) No
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Tabl. 1. Guidcto Appraisint th! Or.fr DEDP

Assessment Crileria Assessment

Comments/Explanation:

15, Are the underlyint causes of th€ ahallenges and issues on
LIARII G fd.icnbed in the situotion ondlyis) addressed in
the DEDP?

(a) Yes

(b) Som€ Room for lmpnov.m.nt
{c) No

Comments/Explanation

16. Are the underlyinS cau56 ofthe challenges and issues on
DISASTER RIS|( REDUCTIOII AND MANAGEMEiIT (d^cribed
in the situotioh onolysis) address€d in the DEDP?

(a) Y.s
(b) Som. Room tur lmpnovem.it
(c) No

Corhments/Explanatioh:

17. fue the underlying cause6 ofthe challenges and i$ues on
IEARI{ER5' WELL-BElttlG (desuibed in the situotion onolysis)
addressed in the DtDP?

(a) Y..
(b) Soma Room ior lmptqvcmcnt
(c) rao

Comments/Explanation:

18. Are the underlying causes of the challentei and issues on
G(NERNANCE fdes.abed in the situoti@ ondlysrg addressed
in the DtDP?

(.) Y..
(b) Som. Room for lmpor.m.nt
{c} No

Coinments/Explanation:

0. OEDP is FEASIBLE

oefinition: teasible means the plan can br impl.m.it.d. The targets are achlcvabl., the proposed strategies and
outputs aae alltncd with the desired outcomes and intermediate outcom6, and implementation contrcl machanilms
are identified in th€ plan.

19. Does the DEDP include an indi.ative implementation plan

highlithting the nEjor milestones ofthe DEDP?

(a) YG5

(b) Somc Room lor lmpnovemcr*
(c) ilo

Comments/Explanation:
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Table 1. Guide to Appraisin8 the Draft DEDP

Assessment Criteria Asses6ment

20. Does the DEDP des{ribe the impbm.nt.tion .nd cortEl
machanism for managing resultr?

(a) Y.s
(b) som. Room for lmpftrv.incnt
(c) No

Comments/Explanation:

21. Does the DEDP include how the Deptd OepEd retion will
rn n.!..nd mititat.th. impl.m.ntatbn risk ?

(a) Y.j
(b) som. Room for lmp.ov.m.[t
(c) No

Comments/Explanationi

I
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