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June 3, 2022

REGIONAL MEMORANDUM
No. o4 , s. 2022

To: SCHOOLS DIVISION SUPERINTENDENTS
This Region

CONSULTATIVE MEETING IN RELATION TO THE MONITORING
AND VALIDATION ON THE IMPLEMENTATION OF EARLY
LANGUAGE, LITERACY AND NUMERACY PROGRAM

1. In preparation for the monitoring and validation on the implementation of
Early Language, Literacy and Numeracy (ELLN) program, a consultative meeting will
be conducted on June 6, 2022 at 1:00 in the afternoon via online platform.

2. Participants to this meeting are the ELLN Division Focal and their respective
district ELLN coordinators and are required to pre-register in this link:
https:/ /bit.ly /ConsultativeMeeting ELLN.

3. The discussions will focus on the (1) documents to be monitored and validated,
(2) schedule of monitoring, (3) assigned monitoring team by divisions, (4) monitoring
tool and other templates, and (5) manner of monitoring.

4. The result of this meeting will be the basis for the finalization on the conduct
of the Monitoring and Validation of the Physical and Financial accomplishment on
the implementation of Early Language, Literacy and Numeracy (ELLN).

5. Attached is the approved monitoring tool for your guidance.
6. Immediate dissemination of this Memorandum to the concerned is highly
desired.

MA. GEMMA MW

Regional Director

Encls.: Monitoring Tool

Reference: None
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B. Learning Delivery and Professional Development

(1) Date of Focus of the Expected Concerns/ Action/s Taken | Technical Assistance
Activity /ies Activity /ies Activity/ies Output/s Challenges Needed from the
(Based on Column 4 (Objectives) encountered Region
of Physical and
Financial
Accomplishment)

C. Learning Resource Management and Development

Area of Concerns/ Themes

Challenges/Gaps in the
Implementation

Action Steps taken

TA needed from the Region

| for ELLN

| Conduct of Division Training on the
| development of Learning Resources

| Development and Quality Assurance
' of LRs for learning areas/grade levels

"Uploading, Printing/ Reproduction of
' Learning Resources

Prepared by:

Program Focal Person




Enclosure to Regional Memorandum No. quJ s. 2022

Annex B

MONITORING AND VALIDATION TOOL ON THE PHYSICAL AND FINANCIAL ACCOMPLISHMENT
IN THE IMPLEMENTATION OF EARLY LANGUAGE LITERACY AND NUMERACY (ELLN)

Division;

A. Physical and Financial Accomplishment

2N

No. of Districts:

(1) (2) (3) (4) (5) (6)
Date Received Specific Amount No. of Educators Trained Activity /ies Balance Remarks
(Downloaded Received (training, as of December
Funds) (as applicable) materials dev’t, 31, 2021
EPSs/DICs | SHs | Teachers | Total etc.) (as applicable)




