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May 3, 2024

REGIONAL adfglORANDUM
s. 2024

To: SCHOOLS DIVISION SUPERINTENDENTS
ASSISTANT SCHOOLS DIVISION SUPERINTENDENTS
RO AND SDO DIVISION CHIEFS
ALL PERSONNEL AND STAFF
This Region

RECOMPOSITION OF THE REGIONAL SEARCH COMMITTEE FOR

THIRD LEVEL POSITIONS

1. In reference to DepEd Memorandum No. 090, s. 2022, the Regional Search
Committee shall have the following composition effective immediately:

Chairman : PEDRO TENEBRO ESCOBARTE, JR.

Director I1I/Assistant Regional Director

Members : DR. MINERVA T. ALBIS
Schools Division Superintendent
PASS President

DR. LORENZO O. MACASOCOL
Schools Division Superintendent
DR. JOSITA B. CARMEN
Schools Division Superintendent
MANUEL O. CABERTE

Schools Division Superintendent

Secretariat : JOEL B. ROSALES
Chief Administrative Officer, ASD
SHERYL R. PUYO .
Administrative Officer V/HRMO III
IRISH JEAN P. ABEJAR

Administrative Officer II, Personnel Unit

RAEVEN F. PASOK
Administrative Aide VI, RPSU

2. The Regional Search Committee shall assist the Regional Director in the
judicious and objective assessment of candidates for recommendation to the National
Search Committee and shall have the following duties and responsibilities:

Chairman:

e To perform oversight functions and ensure compliance and quality of

output by the Committee;

e To spearhead the final interview of candidates and deliberate on the
proficiency rating, resulting in a shortlist of candidates.

_ Address: J.P. Rosales Avenue, Butuan City llll!lﬂllllllllﬂlllll!ﬂﬂ ||l i“’
Y ED B\ Trunkline No: (085) 225-1151 U2
DQP ) Telefax No: (085) 342-5969 Doc. Ref. Code | RO-ASD-F107 | Rev 00
e e v Enpll cacga@cped Sovh Effectivity 02.0123 | Page | 10f2

Webhsite: httns://carara.dened.eov.nh/






Members:

e To establish the list of candidates and validated information per candidate,
following pre-selection processes and criteria
Provide evidence-based profiles of candidates
Collect and review relevant documents on all candidates
Collect feedback from candidates’ workplace (self, subordinate,
supervising officer, or peer)
Process data collected into a competency profile of each candidate

e Prepare relevant documents as prescribed by the Regional Director

3. For your information, guidance and compliance.

S

MARIA INES C. ASUNCION
Director III Y
Officer-In-Charge E!d
Office of the Regional Director

Encls.: NONE

Reference: DepEd Order No. 019, s. 2022
DepEd Order No. 007, s.2023

To be indicated in the Perpetual Index
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BASIC INFORMATION ON THE RESPONDENT

INSTRUCTIONS! Please fill up the information being requested. Write in print. DATE TopAy:
NAME:

FamILY NAME FIRST NAME MiDDLE NAME
GENDER: CIVIL STATUS: BIRTH DATE:

DAY MoNTH YEAR

RESIDENTIAL ADDRESS:
CURRENT PosiTioN TITLE: NO, OF YEARS IN THE CURRENT POSITION:
Division: No. oF YEARS IN DEFED:
REGION:

29 August 2010
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/M 2-B _ PERCEFTION

OR oM THE WORK?F
ASSISTANT SCHOOLS DIVISION SUPERINTENDENT Pos

| OrcamzATIONAL LEVEL:

ScHooLs Division OFFICE

PosiTion ITEM:  ASSISTANT SCHOOLS DIvISION SUPERINTENDENT (ASDS)

MENU OF COMPETENCIES:

TECHNICAL COMPETENCIES

MANAGEMENT COMPETENCIES

T - COMPETENCY A:

T - COMPETENCY B:

T - COMPETENCY C:

M - CoMPETENCY A:

\ EDUCATIONAL PLANNING

soznom_zm AND EVALUATION

CURRICULUM
MANAGEMENT/SUPERVISION
AND IMPLEMENTATION

\mcg.:o_,_ ADMIN & MoT

A-1. Strategic Planning

A-2. Implementation
Planning

A-3. Project/ Program
Identification

A-5. Resource Allocation

B-1. Monitoring and
Evaluation Design and
Planning

B-2. Implementing M&E
System

B-3. Data Processing,
Analysis and Utilization

B-4. Management of
Education Management
Information System
(EMIS)

B-5. Communication
Skills/Feedback Giving

C-5. Managing / Supervising
Implementation of
various Curriculum
models

MA-1. Resource mobilization
and management

MA-2. Human Resource
Management
(including Delegation)

MA-5. Understanding the
intent of the Policy
and its
implementation

Critical and Systemic

Identifying and Solving
M — ComPETENCY D. Problems
M-CompeTencY E.  Decision-Making

Negotiation Skills and
M- CompeTENCYH.  oiict Management

29 August 2010
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Form 2-B _ PERCEPTION FROM THE WORKPLACE
ASSISTANT SCHOOLS DIVISION SUPERINTENDENT POSITION

CATEGORY: TECHNICAL :

INDICATORS

Situations/ anecdotal records denoting application of the Behavioral Indicators

A. EDUCATIONAL PLANNING [1]2]3]4]5]s

Outputs:

= Education Development Plan/s developed (e.g. DEDP) that are driven by dala
= Long term program/ project plan/s developed and successfully accomplished
= Budget developed periodically

a.1 Strategic
Planning

Preparing clear statements that describe a course of action
in terms of identified goals and objectives. The competency
requires proficiency on the following:

= Analyze planning information and curent situation

= Prioritize needs

= [dentify core organizational values

= Formulate a vision and mission

= Perform data forecasting

Situation / Task:

Action Taken:

Results:

a.2 Implementation

Translating goals and objectives into specific interventions

Situation / Task:

Planning e.g. programs and projects.

a3 Project/ Involves the generation of potential project ideas to address
Program problems or gaps
ldentification

a5 Resource Praper distribution of funds across funding requirements
Allocation

Action Taken:

Results:

29 August 2010
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ASSISTANT ScHooLs Divis

FORM 2-B _ PERCEPTION FROM THE WORKPLACE
S8 SUPERINTENDENT POSITION

CATEGORY: TECHNICAL :

INDICATORS

Situations/ anecdotal records denoting application of the Behavioral indicators

C. CuURRICULUM DEVELOPMENT, MANAGEMENT/SUPERVISION 1

AND IMPLEMENTATION

Outputs:

= Programs and projects initiated and successfully conducted that supported

curriculum implementation

Situation / Task:

c.5. Managing/
Supervising
Implementation of
various Curriculum
models

= Guides education supervisors in planning and
implementing curriculum programs following
education performance standards, research on
effactive practice, community and leamer needs,
demagraphics, resources, and economic and
technological trends

= Engaging in pilot-testing various curriculum
models recommended binge potentially effective.

= Disseminating best practices and replicable
models related fo the curriculum

Action Taken:

Results:

Situation / Task:

Action Taken:

Results:

29 August 2010
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or#i 2-B _ PERCEPTION FROM THE WORKPLACE
ASSISTANT SCHOOLS DiviSION SUPERINTENDENT POSITION

CatecoRY: TecHMICAL: | INDICATORS |

Situations/ anecdotal records denoting application of the Behavioral indicators

C. CRITICAL AND SYSTEMIC THINKING

1r]z2]s]¢]5]s

Situation / Task:

= Ability to think strategically, to understand the
bigger picture and to appreciate the diverse
networks in which the organization operates or
the ability to understand the interdependency of
systems across the organization and between the

organization and society. Action Taken:

Results:

Situation / Task:

Action Taken:

Results:

D. [IDENTIFYING AND SOLVING PROBLEMS

Situation / Task:
= Ability to timely identify problems or potential
problems and identify strategies or means to
address these issues
= Solving problems with an awareness of the
educational context

= |dentifying legal bases in education administration
for each situation and applying them accordingly

Action Taken:

Results:

Situation / Task:

Action Taken:

Results:

29 August 2010
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HE WORKPLACE
SUPERINTENDENT POSITION

FORM 2-B _ PERCEPTION FROM
ASSISTANT ScHOOLS Divis

CATEGORY: TECHNICAL : INDICATORS =

Situations/ anecdotal records denoting application of the Behavioral indicators

H. NEGOTIATION SKILLS AND CONFLICT MANAGEMENT

[1]2]3

|4]5]¢

Situation / Task:
= Ability to influence and work with people to reach
solutions that everyone can live with
= Ability to identify, handle and manage differences
and conflict situations

= Ability fo resolve conflicts Action Taken:

Results:

Situation / Task:

Action Taken:

Results:

29 August 2010






.%ﬂ.:ﬂ

SUPERINTENDENT POSITION |

BAsic INFORMATION ON THE RESPONDENT

INSTRUCTIONS: Please fill up the information being requested. Write in print. DATE ToDAY:
NAME:
FamiLY NAME FIRST NAME MiDDLE NAME
GENDER: CIVIL STATUS: BIRTH DATE:
DAY MonTH YEAR

RESIDENTIAL ADDRESS:
|
m

CURRENT PosITION TITLE: No. OF YEARS IN THE CURRENT POSITION:
m

DIVISION: NO. OF YEARS IN DEPED:

REGION:

29 August 2010 Fage |4 |
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_ ORGANIZATIONAL LEVEL: ScHooLs DivisioN OFFICE Posrrion ITEM:  ASSISTANT SCHOOLS DIVISION SUPERINTENDENT (ASDS)
MENU oF COMPETENCIES:
TECHNICAL COMPETENCIES MANAGEMENT COMPETENCIES
T- COMPETENCY A: T-COMPETENCY B: T - COMPETENCY C: M - CoOMPETENCY A:
CURRICULUM
EDUCATIONAL PLANNING MonITORING AND EVALUATION | MANAGEMENT/SUPERVISION EDUCATION ADMIN & MGT

AND IMPLEMENTATION

A-1. Strategic Planning

A-2. Implementation
Planning

A-3. Project/ Program
Identification

A-5. Resource Allocation

B-1. Monitoring and
Evaluation Design and
Planning

B-2. Implementing M&E
System

B-3. Data Processing,
Analysis and Utilization

B-4. Management of
Education Management
Information System
(EMIS)

B-5. Communication
Skills/Feedback Giving

C-5. Managing / Supervising
Implementation of
various Curriculum
models

MA-1. Resource mobilization
and management

MA-2. Human Resource
Management
(including Delegation)

MA-5. Understanding the
intent of the Policy
and its
implementation

Critical and Systemic

M- ComPETENCY C. Thinking
Identifying and Solving
M- CoMmPETENCY D. Prohiirs
M-CompETENCYE.  Decision-Making
Negotiation Skills and
M- ComPETENCY H. Confiict Management
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FORM 2-A _ SELF-RATING
ASSISTANT SCHOOL

{VISION SUPERINTENDENT POSITION

CATEGORY: TECHNICAL :

_ INDICATORS _— Situations/ anecdotal records denofing application of the Behavioral indicators

A. EDUCATIONAL PLANNING _ 1 _ 2 _ 3 _ 4 _m 6 || Situation / Task:

Qutputs:

= Education Development Plan/s developed (e.g. DEDP) that are driven by data
= Long term program/ project plan/s developed and successfully accomplished

= Budget developed periodically

a1 Strategic
Planning

Preparing clear statements that describe a course of action
in terms of identified goals and objectives. The competency
requires proficiency on the following:

= Analyze planning information and current situation

= Prioritize needs

= |dentify core organizational valugs

= Formulate a vision and mission Results:
= Perform data forecasting

Action Taken:

Situation / Task:

a.2 Implementation

Translating goals and objectives into specific interventions

Action Taken:

Planning e.g. programs and projects.

a.3 Project/ Involves the generation of potential project ideas to address
Program problems or gaps
Identification

a.5 Resource Proper distribution of funds across funding requirements
Allocation

Results:
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FORM 2-A _ SELF-RATING

ASSISTANT SCHOOLS DIVISION SUPERINTENDENT POSITION

CATEGORY: TECHNICAL : INDICATORS __

Situations/ anecdotal records denoting application of the Behavioral indicators

C. CRITICAL AND SYSTEMIC THINKING

[1]2]3

[ 4]5

Situation / Task:
= Ability to think strategically, to understand the
bigger picture and to appreciate the diverse
netwarks in which the organization operates or
the ability to understand the interdependency of
systems across the organization and between the

organization and society. Action Taken:

Results:

Situation / Task:

Action Taken:

Results:

D. IDENTIFYING AND SOLVING PROBLEMS

Situation / Task:

= Ability o timely identify problems or potential

problems and identify strategies or means to

address these issues
= Solving problems with an awareness of the

educational context
= [dentifying legal bases in education administration

for each situation and applying them accordingly

Action Taken:

Results:

Situation / Task:

Action Taken:

Results:
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Form 2-A _ SELF-RAT
ASSISTANT SCHOOLS DIVISION SUPERINTENDENT POSITION

CATEGORY: TECHNICAL: | INDICATORS =

Situations/ anecdotal records denoting application of the Behavioral indicators

H. NEGOTIATION SKILLS AND CONFLICT MANAGEMENT

EEE

fafs]e

Situation / Task:
= Ability to influence and work with people to reach
solutions that everyone can live with
= Ability to identify, handle and manage differences
and confiict situations

= Ability to resolve conflicts Action Taken:

Results:

Situation / Task:

Action Taken:

Results:
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