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REGIONAL MEMORANDUM
No. 0431 ,s. 2022

To:  SCHOOLS DIVISION SUPERINTENDENTS
This Region

CONDUCT OF THE SERIES OF ACTIVITIES RELATED TO THE IMPLEMENTATION
OF INDUCTION PROGRAM FOR BEGINNING TEACHERS (IPBT)
FOR SY 2021-2022

1. IPBT Focal Persons are hereby informed of the Series of Coordination Meetings
as stipulated in the attached communication signed by Atty. Nepomuceno A.
Malaluan, Undersecretary/Chief of Staff re: Conduct of the Series of Activities
Related to the Implementation of Induction Program for Beginning Teachers for SY
2021-2022.

2. Kindly refer enclosure for schedules and reminders of the aforementioned
activity.

= Immediate dissemination of this Memorandum is highly desired.

MA. GEHM:\EQ.BOL

Regional Director

Encl/s.: As stated

Reference/s: As stated

To be indicated in the Perpetual Index
under the following subjects:

INDUCTION PROGRAM BEGINNING TEACHERS

HRD/rsr
5/23/2022
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‘ #] Trunkline No: (085) 342-8207
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Republic of the Philippines
Department of Education
OFFICE OF THE SECRETARY

MEMORANDUM
DM-OSEC-2022-
FOR - ATTY. REVSEE A. ESCOBEDO, Undersecretary for Field Operations
Regional Directors
Human Resource Development Division (HRDD) Chiefs
Induction Program for Beginning Teachers Regional and Division
Focal Persons
All Others Concerned
oAl
FROM . ATTY. MUCENO A. MALALUAN
Undersecretary / Chief of Staff
SUBJECT : CONDUCT OF THE SERIES OF ACTIVITIES RELATED TO
THE IMPLEMENTATION OF INDUCTION PROGRAM FOR
BEGINNING TEACHERS (IPBT) FOR SY 2021 - 2022
DATE : 05 May 2022

1. Relative to the Pilot Implementation of the Induction Program for Beginning Teachers
(IPBT), the National Educators Academy of the Philippines, through the Professional

Development Division, shall conduct the following activities for the remaining months of
2022:

Activity Dates
Series of Coordination Meetings with May to November 2022
Regional and Division Focals (See respective dates in Enclosure 1).

Data gathering of Year 1 Completers | October to November 2022
Consolidated by the Regions

IPBT Progress Monitoring (CO) February to November 2022

Series of Orientations by Regions and | February to April 2022
Divisions

Batch 1 Year 1: Completion of Self-Paced | February to August 2022
Modules (School-based)

Batch 1 Year 1: Coaching and Mentoring | February to August 2022
Sessions (School-based)

2/F Rizal Building, DepEd Complex, Meralco Avenue, Pasig City S
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Batch 1 Year 1: LAC Sessions (School-based) | February to August 2022

Batch 1 Year 2: Coaching and Mentoring | August to December 2022
Sessions (School-based)

Batch 1 Year 20 LAC Sessions of | Augustto December 2022
(School-based)

2. Schedule and reminders for the Series of Coordination Meetings are enclosed. Please see
Enclosure 1 for your reference.

3. A separate issuance on the data gathering of Year 1 Completers and Progress Monitoring
shall be released.

4. For further inquiries and clarification, you may contact Ms. Richie Carla A. Vesagas of
NEAP-PDD through email at pdd.pdi@deped.gov.ph, with the subject [Region xx] IPBT

Concern.

5. Immediate dissemination of and appropriate action on this memorandum are earnestly
desired.



Attachment 1 Schedule and Reminders for the Series of Coordination Meetings

Initial Coordination Meeting
All Clusters May 24, 2022
9:00 AM to 11:00 AM via Zoom
Cluster Second Quarter Third Quarter Fourth Quarter
Meeting Meeting Meeting

North Luzon June 7, 2022 September 20, 2022 November 15, 2022
(CAR,R1,R2,R3) 9:00 to 10:30 AM 9:00 to 10:30 AM 9:00 to 10:30 AM
South Luzon June 7, 2022 September 20, 2022 November 15, 2022
(NCR,R4A,R4B,R5) 1:30 to 3:00 PM 1:30 to 3:00 PM 1:30 to 3:00 PM
Visayas June 14, 2022 September 27,2022 | November 22, 2022
(R6,R7,R8) 9:00 to 10:30 AM 9:00 to 10:30 AM 9.00 to 10:30 AM
Mindanao June 14, 2022 September 27, 2022 November 22, 2022
(R9,R10,R11,R12, 1:30 to 3:00 PM 1:30 to 3:00 PM 1:30 to 3:00 PM
CARAGA)

2. The objectives of the coordination meeting are to:

e gather concerns and challenges experienced by the regions and divisions in the

implementation of IPBT;

e consolidate the status of [PBT implementation vis-a-vis the suggested timeline in the

IPBT memorandum, and

e inform the regions and the divisions about the schedule of the Quarterly
Coordination Meetings of IPBT focal persons as part of the Academy’s efforts to

regularly monitor and improve the program.

3. Participants of this activity are the IPBT Regional and Division Focal Persons.

4. The Zoom credentials for all the meetings are as follows:

Link: https:/ /bitly/ [PBTConsultativeMeeting
Meeting ID: 872 8394 8254

Passcode: 787578

5. The meeting flow is as follows:

e Preliminaries

Walkthrough on the Guidelines (Implementation and Roles)
¢ Meeting Proper

Implementation Gains and Challenges
Milestone Checking

® Question and Answer
¢ Agreements and Ways Forward




