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To:  Schools Division Superintendents
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All Others Concerned

GUIDE ON THE ORGANIZATION OF LEARNING CAMPS BASED
ON EOSY ASSESSMENT RESULTS

In line with the organization of learning camps based on the EOSY assessment

results, the Department of Education, Caraga Region, through the Curriculum and
Learning Management Division (CLMD) issues the following for guidance and
compliance:
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Organization of Learning Camps:

e Intervention Camp: For learners in Low Emerging, High Emerging,
and Developing in CRLA; Not Proficient, Low Proficient, Near Proficient
in RMA; and Frustration level in Phil IRI.

e Consolidation Camp: Projected 30% of learners in Developing level in
CRLA, Proficient in RMA, and Instructional in Phil IRI.

¢ Enhancement Camp: Projected 30% of learners in Grade-level Ready
in CRLA, Highly Proficient in RMA, and Independent in Phil IRI.

Budget Computation: Compute needs for Learning Camp Volunteers (LCVs)
with the same incentives as last year.

Recruitment of LCVs: Recruit needed LCVs by April 18 (extendable to April 21)
and ensure readiness by April 23, 2025.

Funding: Ensure funds are downloaded to the identified schools through the
SDO.

Advocacy: Encourage schools to seek support from stakeholders for
transportation, school supplies, eye screening, etc.

Orientation of Key Personnel: April 23 - Orientation of CLMD and CID Chiefs,
English & Math EPSs in RO and SDO, and School Heads.

Training of LCVs: April 23-24 - Ensure 100% attendance of LCVs.
Registration of Learners: Starts April 14. Participation in the Intervention
Camp is mandatory, while it is voluntary for the Consolidation and
Enhancement Camps.

Daily Attendance: Procedures for checking attendance will be posted.
Readiness of Materials: Ensure full readiness of materials by April 30

A virtual presentation of the analysis of the End of the School Year (EoSY)

CRLA, RMA, and Phil-IRI results will be conducted on April 21 and 22, 2025 via MS

Teams.

3.

The participants of this virtual engagement are the CLMD Chief and the

Regional Education Program Supervisors, the CID Chiefs and the Division Education
Program Supervisors.
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4. Each CID Chief will be allotted 20 minutes to present their analysis and
proposed ways forward using the EoSY assessment results. It is requested that the
supervisors in-charge of CRLA, RMA and Phil-IRI provide the data to their respective
chiefs.

5. For inquiries and further information, contact through
clmd caraga@deped.gov.ph.

6. Immediate dissemination of this Memorandum is desired.

MARIA INES C.'ASUN N
Regional Director

Encls.: Indicative Matrix

Reference: None

To be indicated in the Perpetual Index
under the following subjects:

ASSESSMENT GUIDELINES LEARNING DELIVERY
CLMD/mcj
04/14/2025
Address: J.P. Rosales Avenue, Butuan City 00 R 00 0
Trunkline No: (085) 225-1151 2025-04-06712 Ry
Te"*::“‘ No: (085) 342'5959h Doc. Ref. Code | RO-ASD-F107 | Rev 00
H ri 2 .
Email:caraga@deped.-gov.oh ™ gers iy 020123 | Page | 20f2 B o

an Website: caraga.deped.gov.ph



s
L i >

Ry

b E o

Republic of the Philippines

“e""v
Hokst T

Department of Education

CARAGA REGION

Enclosure to RM No. _ 0389 | s. 2025
INDICATIVE MATRIX
April 21-22, 2025
Date and Time Activity Facilitator
Day 1 - April 21, 2025
9:00a.m. — 9:30a.m. Preliminaries Management Team

9:30a.m. - 10:30a.m.

Guide on the Organization of
Learning Camps Based
on EoSY Assessment Results

Bernabe L. Linog
Chief, CLMD

10:30a.m. — 10:50a.m.

Presentation of analysis and

10:55a.m. — 11:15a.m.

proposed ways forward using the
EoSY assessment results

Agusan del Norte

Agusan del Sur

EoSY assessment results

1:50p.m. — 2:10p.m.

2:15p.m. - 2:35p.m.

2:40p.m. - 3:00p.m.

3:05p.m. - 3:25p.m.

3:30p.m. - 3:50p.m.

3:55p.m. - 4:15p.m.

4:20p.m. — 4:40p.m.

11:20a.m. — 11:50a.m. Bayugan City
12:00nn - 1:00p.m. Lunch Break

1:00p.m. - 1:20p.m. Presentation of analysis and Bislig City
1:25p.m. - 1:45p.m. proposed ways forward using the  ["Byan City

Cabadbaran City

Dinagat Islands

Siargao

Surigao City

Surigao del Norte

Surigao del Sur

Tandag City

Day 2 - April 22, 2025

9:00a.m. — 9:30a.m.

Preliminaries

Management Team

9:30a.m. — 12:00nn

Presentation based on item 1 in
the Memorandum
(10 minutes per SDO)

Agusan del Norte
Agusan del Sur
Bayugan City
Bislig City
Butuan City
Cabadbaran City

12:00nn - 1:00p.m.

Lunch Break

1:00p.m. - 3:30p.m.

Presentation based on item 1 in
the Memorandum
(10 minutes per SDO)

Dinagat Islands
Siargao

Surigao City
Surigao del Norte
Surigao del Sur
Tandag City

3:30p.m. - 4:30p.m.

Closing Program

Management Team
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