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REGIONAL MEMORANDUM 
No.             , s. 2026 
 
To:  Schools Division Superintendents 
 All Others Concerned 

 
PROGRAM IMPLEMENTATION REVIEW CUM CO￼DESIGN WORKSHOP  

FOR “THE LEARNING BRIDGE: TRANSFORMING  
EDUCATION IN MINDANAO” 

 

1. Activity. In line with the Department of Education’s commitment to 

strengthening foundational literacy and numeracy and ensuring effective learning 

recovery, this office announces the conduct of the Program Implementation Review 

(PIR) and Co-Design Workshop for the UNICEF supported project “The Learning 

Bridge:  Transforming Education in Mindanao” on April 27-30, 2026.  

 
2. Objectives. This activity aims to utilize validated EoSY implementation data, 

lesson learned, and best practices from ELLN and ARAL implementation in SY 

2025–2026 to inform the co-design of remediation models, external tutoring 

mechanisms, and innovative delivery strategies, including the Floating School 

model, for SY 2026–2027. Specifically, the activity shall:  

a. anchor the design of ARAL remediation frameworks on validated EOSY 

ELLN and ARAL data; 

b. harmonize regional and division experiences in implementing ELLN and 

ARAL during SY 2025–2026; 

c. co-design unified, evidence-based ARAL models, including the 

management of external tutors; 

d. develop implementation plans and timelines for the Floating School and 

other context responsive interventions; and 

e. produce division and regional action plans for SY 2026–2027 aligned with 

learning recovery priorities. 

 
3. Attached is the indicative matrix of this activity.  
 
4. Funding and Other Provisions 

a. Expenses for venue, accommodation, and meals during the Co-Design 

Workshop shall be covered by UNICEF Philippines. 

b. Transportation and other allowable expenses of DepEd participants shall 

be charged to the downloaded Program Support Funds of OSEC-13-25-

02149, subject to existing accounting and auditing rules and regulations. 

c. All participants are enjoined to actively participate and ensure 

submission of required reports and action plans. 
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5. For more information, please contact caraga_clmd@deped.gov.ph.  

 

6. For immediate dissemination. 

 
 
 
 
         MARIA INES C. ASUNCION 

                              Director IV 
                          Regional Director 

 
 
 
 
 
 
 
CLMD/mcj 

04/22/2026 
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Enclosure to RM No.             s. 2026 
 
 

PROGRAM IMPLEMENTATION REVIEW CUM CO￼DESIGN WORKSHOP  
FOR “THE LEARNING BRIDGE: TRANSFORMING  

EDUCATION IN MINDANAO” 
 

INDICATIVE MATRIX 
April 27-30, 2026 

Date and Venue Time Activity Participants 

April 27, 2026 

To be announced 

with UNICEF and 
12 SDOs 

8:00a.m. -12:00nn Travel to Venue  

12:01p.m. -1:00p.m. Lunch  

1:01p.m. – 1:30p.m. Registration Regional Office: 

*RD/ARD 
*Chief, CLMD 

*ARAL Focal 

 

Division Offices: 

*SDS/ASDS 

*Chief, CID 
*ARAL Focal 

1:31p.m. – 2:00p.m. Preliminaries 

2:01p.m. – 4:00p.m. Presentation of ARAL 

Program results SY 
2025-2026 per SDO 

4:01p.m. – 5:00p.m. Discussion and 

validation of data from 

CO 

 

Presentation of 

approved UNICEF 
project  

5:30p.m. 6:30p.m. Dinner  

April 28, 2026 

To be announced 

With UNICEF and 

select SDOs 

*Bayugan City 
*Bislig City 

*Butuan City 

*Cabadbaran City 

*Dinagat Islands 

*Surigao del Sur 

6:30a.m. – 7:30a.m. Breakfast Regional Office: 

*RD/ARD 

*Chief, CLMD 

*ARAL Focal 

 
Division Offices: 

*SDS/ASDS 

*Chief, CID 

*ARAL Focal 

8:00a.m. – 12:00nn Co-design workshop 1: 

ARAl models in Caraga 

12:01p.m. – 1:00p.m.  

1:01p.m. – 5:00p.m. Co-design workshop 2: 

Management of 

External Tutors 

April 28, 2026 

R-NEAP Silver 
With 12 SDOs 

6:30a.m. – 7:30a.m. Breakfast Regional Office: 

*9 PMT 
 

Division Offices: 

*3 per SDO 

(Chief/Representative/ 

ELLN/ARAL Reading/ 

Math Focal) 

7:30a.m. – 8:30a.m. Registration 

8:30a.m. – 9:00a.m. Preliminaries 

9:00a.m. – 12:00nn ARAL Updates  

*Summer Programs 
*Hiring of Tutors 

*LIS Tagging 

12:01p.m. – 1:00p.m. Lunch 

1:01p.m. – 5:00p.m. SDO Accomplishment 

Report and Analysis 

*Fund Utilization of 

ELLN Program 

*Challenges and 
Opportunities 

*ARAL Success 

Stories/narratives 

 5:30p.m. – 6:30p.m Dinner  
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Date and Venue Time Activity Participants 

April 29, 2026 

To be announced 

With UNICEF and 

select SDOs 
*Bayugan City 

*Bislig City 

*Butuan City 

*Cabadbaran City 

*Dinagat Islands 

*Surigao del Sur 

6:30a.m. – 7:30a.m. Breakfast Regional Office: 

*RD/ARD 

*Chief, CLMD 

*ARAL Focal 
 

Division Offices: 

*SDS/ASDS 

*Chief, CID 

*ARAL Focal 

8:00a.m. – 12:00nn Co-design workshop 3: 

Project Implementation 

Plan 

With UNICEF and 
select SDOs 

*Agusan del Sur 

-Dinagat ES, 

Bunawan, ADS 

 

12:01p.m. – 1:00p.m.  Regional Office: 
*RD/ARD 

*Chief, CLMD 

*Floating School Focal 

 

Division Offices: 
Agusan del Sur 

*SDS/ASDS 

*Chief, CID 

*Floating School Focal 

*Principal, Teacher, 

LGU construction 
Focal, Community 

Leader 

1:01p.m. – 5:00p.m. Meeting on potential 
Floating School(s) 

April 29, 2026 

R-NEAP Silver 

With 12 SDOs 

6:30a.m. – 7:30a.m. Breakfast Regional Office: 

*9 PMT 

 

Division Offices: 
*3 per SDO 

(Chief/Representative/ 

ELLN/ARAL Reading/ 

Math Focal) 

7:30a.m. – 8:30a.m. Preliminaries 

8:31a.m. – 9:00a.m. Regional ARAL Action 

Plan, SY 2026-2027 

9:01a.m. – 10:00a.m. Division Action 

Planning, SY 2026-

2027 
*ELLN Implementation 

*ARAL Implementation 

 Health Break 

10:01a.m. – 12:00nn Action Plan 

presentation 

12:01p.m. – 1:00p.m. Lunch 

1:01p.m. – 2:00p.m. Action Plan 

presentation 

2:01p.m. – 3:00p.m. Ways Forward and 

Closing Program 

3:01p.m. – 3:30p.m. Health Break 
End Program 

Evaluation 

3:31p.m.  Departure 
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Date and Venue Time Activity Participants 

April 30, 2026 

With UNICEF and 

select SDOs 

*Agusan del Sur 

-Dinagat ES, 

Bunawan, ADS 
 

6:30a.m. – 7:30a.m. Breakfast Regional Office: 

*RD/ARD 

*Chief, CLMD 

*Floating School Focal 

 

Division Offices: 
Agusan del Sur 

*SDS/ASDS 

*Chief, CID 

*Floating School Focal 

*Principal, Teacher, 
LGU construction 

Focal, Community 

Leader 

8:00a.m. – 12:00nn Debriefing  

12:01p.m. – 1:00p.m. Lunch 

1:01p.m. – onwards Departure 
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