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REGIONAL MEMORANDUM 
No.              , s. 2026 
 
To:  Schools Division Superintendents 
          All Others Concerned 
 
SUBMISSION OF BOTTLENECKS, LAGS, ISSUES, AND CONCERNS (BLICs) IN THE 

IMPLEMENTATION OF SCHOOL-BASED MANAGEMENT  
 

1. In line with the continuing implementation of the School-Based Management 
(SBM) System, the field offices are requested to submit the Bottlenecks, Lags, Issues, 
and Concerns (BLICs) encountered in SBM implementation on or before March 27, 
2026, via ftad_caraga@deped.gov.ph. 

 
1. The submission of BLICs aims to identify implementation gaps and challenges 

in the field, which will serve as the basis for the Regional Technical Assistance Plan 

and the provision of appropriate support through the Regional Field Technical 

Assistance Teams (RFTATs). 

 

2. In preparing the report, the Schools Governance and Operations Division 

(SGOD) and the Curriculum and Implementation Division (CID) in each SDO shall 

coordinate to produce comprehensive and substantial reports. 

 

3. The enclosed template shall be used to ensure efficiency and uniformity in 

accomplishing this report. 

 
4. The Division SBM Coordinator is requested to facilitate the consolidation and 

timely submission of the report from their respective divisions. 

 
5. Immediate and wide dissemination of this memorandum is desired.     

 

 

 
 

 

                           MARIA INES C. ASUNCION 
                                       Director IV 

                                            Regional Director 
 

FTAD/jfg 
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Enclosure to Regional Memorandum No.__________, s. 2026 
 
 
 

CATEGORIZED BOTTLENECKS, LAGS, ISSUES, AND CONCERNS (BLICs)  
ON SBM DIMENSIONS 

 

 

 
Category 

SBM DIMENSIONS 
Curriculum 
and 
Teaching 

Learning 
Environment 

Leadership Governance 
and 
Accountability 

Human 
Resource and 
Team 
Development 

Finance and 
Resource 
Management and 
Mobilization 

Bottlenecks       

Lags       

Issues & 

Concerns 

      

 

 

 
 
Prepared by: 
 
 

SBM Coordinator     TA Coordinator 
 
 

Attested by: 
 
 
   SGOD Chief                   CID Chief 
 
 
 
Approved: 
 
 
                  Schools Division Superintendent 
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