“\{. 3‘: FL\;!‘?* fﬁ\!l‘ h':".-

: ;’*"—141

Republic of the Philippines ‘}z"ﬁ FEB 15 20 il ;

4 { i‘t"’"f TR Y L .-

MBepartment of Education LTS
CARAGA REGION g e

February 15, 2024

REGIONAL MEMORANDUM
NO. OBS§ S. 2024

To:  ASST. REGIONAL DIRECTOR
SCHOOLS DIVISION SUPERINTENDENTS
RO FUNCTIONAL DIVISION CHIEFS
This Region

REVISITING AND RECALIBRATING THE REGIONAL EDUCATION
DEVELOPMENT PLAN 2023-2028 AND THE DIVISION
EDUCATION DEVELOPMENT PLAN 2023-2028

1. The Department of Education Caraga Region through the Policy, Planning and
Research Division (PPRD) conducted the Division Education Development Plan 2023-
2028 Year 1 Implementation Review on December on December 6-7, 2023 and the
Regional Education Development Plan 2023-2028 Year 1 Implementation Review on
December 14 & 19, 2023 via MS Teams and the results of the Year I Implementation
Review was disseminated through Regional Memorandum No. 0089, s. 2024.

2. The DepEd also released the Official Data of the School Year 2022-2023 Key
Performance Indicators (KPIs) on Gross Enrolment Rate, Net Enrolment Rate,
Apparent Intake Rate (IR), Net Intake Rate (NIR), Transition Rate, Retention Rate and
Cohort Survival Rate.

3. The results of the REDP and DEDP Yr. 1 Implementation Review and the data
on the SY 2022-2023 KPIs show that there is a disparity between what a learner has
actually learned and what the learner was expected to learn at a particular age or
grade level.

4. Moving forward to accelerate the learning outcomes and improve the
proficiency level of the Caraganon learners, the DepEd Caraga Region hereby
requires all Schools Division Offices and the Regional Functional Division Offices to
revisit and recalibrate the targets, strategies, programs, activities, the master plan
and others in the Division Education Development Plan and the Regional Education
Development Plan 2023-2028 Year 2 Implementation.

S. The following information or data may serve as reference in the recalibration
of the strategic plans

5.1 REDP and DEDP Yr. 1 Implementation Review Results
5.2 Data on SY 2022-2023 KPIs
5.3 Early Language, Literacy, and Numeracy Assessment SY 2021-2022
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5.4 National Achievement Test Results for Grade 6, 10 and 12
5.5 DepEd Caraga 2023 Milestones

5.6 MATATAG Agenda

5.7 MATATAG Curriculum Pilot Implementation

5.8 Basic Education Report 2023

5.9 General Appropriation Act of 2024

6.0 Others

6. The REDP and DEDP Yr. 1 Implementation Review Results, Data on SY 2022-
2023 KPIs, ELLNA and NAT Results, DepEd Caraga 2023 Milestones are accessible
using this link http:/ /tinyurl.com /bdd566b4.

T The SDOs and the RO FDs are expected to present/submit the
recalibrated /revisited strategic plans on or before March 15, 2024.

8. For information and appropriate action.

MARIA INES C. ASUNCION
OIC-Regional Director

BY THE AUTHORITY OF THE REGIONAL DIRECTOR

JOE. ES
Chief, AO

Encl/s.: NONE

Reference/s: NONE
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