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January 16, 2023

REGIONAL MEMORANDUM
No. OO , s.2023

SCHOOLS DIVISION SUPERINTENDETS
DIVISION CI COORDINATORS
This Region

SUSTAINING THE IMPLEMENTATION OF CONTINUOUS IMPROVEMENT (CD
PROGRAM IN CARAGA REGION

1. Continuous Improvement (CI) as a method to continually assess, analyze, and
act on the performance improvement of key processes and serrrice delivery have
contributed to the attainment of targets and goals of the schools and Schools Division
Oflices (SDOs) in the past years.

2. Schools have become more focused in addressing the identifred gaps by
crafting and developing CI projects. Several schools with CI projects have drawn
positive impact in solving the problems as reflected in their School Improvement
Plans. Thus, CI elforts must be sustained and in fact, it is among the sought
strategies in meeting t1te targets reflected in the Regional Education Development
Plan (REDP).

3. The Regional Education Development Plan (REDP) has articulated gaps in
llteracy and uuaeracy; hence, beginning CY 2023, the field is hereby encouraged
to craft and design projects focused on these areas. Increasing the literacy and
numeracy rate among our learners through CI will slowly but surely address the
'leanrlng povetty'.

4. For clarifications and questions, please refer to Alejandro P. Macadatar, EPS,
FTAD through 09066994033 or email at ftad eped.eov.oh.

MA. G MERCAI)O LED
Director
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5. For information and guidance.


