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Bepartment of Education
CARAGA REGION

January 6, 2022
REGIONAL MEMORANDUM
No. ©ol2 , 8. 2022

To: SCHOOLS DIVISION SUPERINTENDENTS
This Office

SCHEDULE OF THE QUARTERLY KUMUSTAHAN ON CONTINUOUS
IMPROVEMENT (CI) PROGRAM FOR CALENDAR YEAR 2022

9 Continuous Improvement (CI) is a methodology which continually assesses,
analyzes, and acts on the improvement of key processes focusing on both the
customer needs and the desired performance that enliven DepEd’s commitment to
build a culture of continuous learning and improvement.

2.  Along this line, DepEd Caraga Regional Office endeavored to sustain the
Programr in twelve (12) SDOs and monitored its implementation every quarter to
track how well the field addresses issues and concerns as well as designed
interventions and notable practices and experiences derived from the Program
execution.

2. Each CI Division Coordinator is requested to prepare a three-minute
powerpoint presentation following the attached template and submit the same report
using the Microsoft Word format through ftad caraga@deped.gov.ph

3. These are the following schedules:
First Quarter - March 23, 2022
Second Quarter - June 23, 2022
Third Quarter - September 23, 2022

Fourth Quarter - November 23, 2022

4. Wide dissemination of this Memorandum is highly enjoined.

A. G MERCADO-LEDESMA
Regional Director
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Reference/s: NONE’
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Enclosure to RM No. _0O0Yl .2, 2029
STATUS REPORT IN THE IMPLEMENTATION OF CONTINUOUS
IMPROVEMENT (CI) PROGRAM

Division:
Period: First Quarter

Issues and Concerns Interventions Issues to be addressed by
RO

Prepared by:

Noted:




