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2018 REGIONAL INDIGENOUS PEOPLES EDUCATION (IPEd) GATHERING

To:  Schools Division Superintendents
This Region

: This refers to the conduct of 2018 Regional Indigenous Peoples Education (IPEd)
Gathering on October 30, 2018 (venue to be announced later).

2. This is an opportunity for the region to celebrate National Indigenous Peoples Month
with-the theme Ugnayan ng DepEd at Pamayanan Pagtibayin sa Pangalawang Dekada ng
Pagsulong ng Katutubong Edukasyon.

3. The activity aims to promote greater awareness of and respect for Indigenous Cultural
Communities and provide convergence opportunities to all stakeholders in carrying out the
objectives of the IPEd Program.

4. Participants in this activity are the top management of DepEd Caraga, SDSs/ASDSs,
CID & SGOD Chiefs of the IPEd implementing divisions, regional/division IPEd focal persons,
division personnel, teachers serving IP communities preferably those with 100% IP enrolment,
representatives from the IP communities in Caraga Region and other stakeholders.

5. IPEd Program implementing divisions are enjoined to prepare a 5 to 10-minute video
presentation on the status/updates of their implementation. They are also requested to bring
a copy of their Division IPEd Framework and samples of quality assured indigenized lesson
plans for display during the activity. The guide questions for the video presentation, the list of
expected participants, activity matrix and working committees are attached for your reference.

6. Breakfast, lunch, morning and afternoon snacks shall be served and charged against
the Regional IPEd Program Support Fund (PSF). Travel, incidental expenses of participants
and expenses incurred by the working committees relative to the conduct of the said activity
shall be charged against the Division IPEd PSF subject to the usual accounting and auditing
rules and regulations.

7. Travel expenses of Surigao City Division participants shall be reimbursed/charged
against the Division IPEd PSF of Surigao del Norte while that of Tandag Division, the
reimbursement shall be charged against the Division IPEd PSF of Surigao del Sur.

8. Immediate dissemination of this memorandum to all concerned is highly desired.

/FRANCIS CESQBG.GRINGAS, CESOV

OIC-Regional Director’l
Encl.: As stated
Reference: DepEd Memo No. 128, s. 2018
To be included in the Perpetual Index under the following subjects:
IPEd GATHERING COMMUNITY ENGAGEMENT PARTNERSHIP  CELEBRATIONS
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Enclosure to RM No.

Guide Questions for the 5 to 10-minute Video Presentation

,S. 2018

e How is the IPEd Program implemented in your division?
What is the status of your IPEd Program implementation?
o Have you started school level implementation?
o Were you guided by the General Schema of Elements for school-level
implementation of IPEd?

e How is the IPEd Program able to contribute in achieving the following target
outcomes?

o Every Filipino has ACCESS to complete basic education.
o Complete basic education is QUALITY education.
o Effective, transparent, and engaging GOVERNANCE of basic education.
e What are the issues and concerns you encountered in implementing the program?
How did you resolve these issues/concerns?
e \What are your ways forward?

List of Expected Participants

per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep

Office/Division Participant Number
Regional Office | Regional Director, FD Chiefs, Regional IPEd focal person & 6
PIO
Agusan del SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 21
Norte per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep
Agusan del Sur | SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 95
per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep
Bayugan City SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 15
per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep
Bislig City SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 15
per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep
Butuan City SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 15
per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep
Cabadbaran SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 18
City per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep
Surigao City SDS/ASDS/CID/SGOD Chief, focal person, 1 teacher per 5
school with 100% IP enrolment, 1 school head, 1 IP rep
Surigao del SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 16
Norte per school with 100% IP enrolment, 1 school head, 1
PSDS, 5 CAB members, 1 LGU rep
Surigao del Sur | SDS/ASDS, CID & SGOD Chiefs, focal person, 1 teacher 48
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Tandag City SDS/ASDS/CID/SGOD Chief, focal person, 1 teacher per 74
school with 100% IP enrolment, 1 school head, 1 PSDS, 1
IP rep
DSWD, NCIP, DOH, NGO/CSO representatives 4
Total 265
Activity Matrix
TIME ACTIVITY POINT PERSON
7:00-8:00am |e Ritual e Baylan
e Display of IPEd Frameworks & ¢ |PEd focal persons
samples of QA Indigenized LPs
8:00-9:00 am |e Opening Program ¢ RO Staff
e Recognition of Support from
Stakeholders: DSWD, LGU, NCIP
9:00-11:00 am |e Video presentations of IPEd SDS/ASDS
implementing divisions
11:00 - 12:00 nn | ¢ Open Forum e RO Staff
12:00-1:00 pm |e Lunch
; . e Action Research: Overview and e Dr. Caroline Guerta
1:00-330pm | possibilities for IPEd EPS, PPRD
3:30-4:30 pm | e Closing Program e RO Staff
Working Committees
Areas of Concern Person/SDO Involved Functions
Schools Division Ensure active participation and
Prefect of Discipline Superintendents punctuality of the division delegation
CLMD c/o Regional Prepare and send invitation/program

Program & Invitation

IPEd Focal Person

to guests

Stage/hall/tarpaulin
preparation &
decoration

Agusan del Norte
Division c/o IPEd Focal
Person

Manages the preparation of the hall &
decoration of the stage

Video Presentations by
divisions/ Sound
System/ICT

ICT Unit c/fo Marcelino
Ahon

Prepare & coordinate the proper
sequence of presentations

Registration/attendance
in-Charge

CLMD c/o Ms. Melissa
Peral

Facilitate the registration/attendance
of participants & guests

Press Release &
Documentation

Mr. Ariem Cinco /
Mr. Pedro Tecson

Document the proceedings,
collect/organize pictures taken during
the whole duration for press release

Program Evaluation

Dr. Marygold Silao

Conduct M&E

CLMD c/o Ms. Alma

Prepare the certificates/plaque

Certificates/plaque Llanos
Prepare leis/tokens for the guests;
Butuan City Division c/o | Facilitate the arrival of
Ana Marie Ceniza guests/participants and attend to their
Ushers/usherettes needs

CLMD 10/emy
9/28/18




