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REGIONAI MEMOTANDUM
No 3Go s. 2018

CORRIGENDUM/ADDENDUM TO RM # 220. S. 2018: CONDUCI Ot MONITORING, EVAIUATION AND
ADJUSMENI (MEA), CY: 20'18

To Schools Division Superinlendent
Assistonl Schools Division Superinlendenl
Chiefs, RO Funclionol Divisions/SGOD/ClD
RO ond SDO Educolion Progrom Supervisors/Coordinolors
School Heods
This Region

I . Ihe School Monitoring, Evoluolion ond Adjuslments (SMEA) wos inslitulionolized in the region os

o mechonism in the conducl of periodic moniloring ond evoluolion of the progress in the delivery of
bosic educotion services os well os its performonce os on school orgonizolion. The SDOS odopted the
SMEA Tool in Excel Formot which conloins oll the doto requirements in ACCESS, QUALIIY ond
GOVERNANCE relotive to lhe school implementolion of mondoted processes. school bosed inilioted
inlerventions, ond olignmenl of SDOS ond RO implemenlotion of DepEd progroms ond projecls lo the
schools.

2. ln the 2nd quorler SMEA presentolion to RO, o comporotive onolysis on lhe differenl KPls is

suggested lo determine the increose ond decreose ,or in-depth onolysis on lhe contribuling foctors thot
needs TA from the inslructionol leoder of the Districls/SDos. The KPIS for presentotion which is olso

incorporoled in the SMEA Tool sholl be presenled during SDOS convergence in lhe region. The

consolidoted occomplished SMEA Tool in excel formof sholl be submilled lo QAD ofter every
prese n tolio ns.

3. Attoched ore the KPls on ACCESS, QUALITY, ond GOVERNANCE for SMEA presentolion in the 2nd

Quorter.

4. The Regionql Office through Quolity Assuronce Division (QAD) is mondoled to conduct
moniloring ond evoluotion (M & E) on the differenl Progroms ond Projects (PAPS) implemented by
DepEd os leorner-centered institution in the implementotion of K to l2 Bosic Educolion Progrom. The

DMEA Temploies odopted by the SDOs will hove o seporole loble on nolionol initioted PAPS (Toble 4)

ond onother loble for locolly initioted PAPS (Toble 5). The PAPS subject for monitoring by RO lhrough
DMEA sholl be occomplished by the SDOs bosed on their PAPS work ond finonciol plon for
implementolion in CY: 2018. All other notionol inilioted PAPS enumeroled ond not implemenled by the
SDOS moy not be included in lhe report. The SDOS con odd notionol initiofed PAP5 not enumeroted by
RO QAD but subiecl for SDO moni'toring.

The revised DMEA Temploles for CY: 2018 sholltoke effect in lhe 2nd Quorler onwords, to wil::
Toble l: Consolidoted Computed Accomplished Physicql Outputs
Toble 2: Compuled Accomplished Physicol Outpuls
Toble 3: Consolido'ted Computed Unoccomplished Physicol Oulputs
Toble 4: Consolldoted PAPS Compul,ed Accompllsh.d Physlcol Outpuh (Nofionol)
Tqble 5: Comolldoted PAP5 Compuled Accomplished Phyllcol Outpuh (tocol/SDo hltloted)
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Toble 6: PAPS Physicol Outpuls Accomplishmenl by Progrom Coordinolor
Toble 7: Volue-Added Outpuls
Toble 8: Consolidoled lssues ond Proposed Resolulions
Toble 9: Stotus Personnel Requirement ond Employmenl
Toble I0: Stotus of Allotmenl ond Utilizotion of Funds for the Funclionol Divisions/Unils

Toble I I : Summory of Recommendolions

6. The DMEA presenlolion in RO sholl be in excel formoi ond nol in power poinl, fontsize: 10,

fonlsfyle: Ariol, do not hide cells (delele if needed) ond occomplished Toble I lo 10.

All other items in lhe soid regionol memorondum ore still in effecl

lmmediote ond wide disseminotion of this memorondum'to oll concerned is highly desired.

BEA G. IORNO. Ph.D., CESO IV

7.

B.

ResionotDre;p 

f

lncl.: As sioted
To be indcoted in ihe Peroeluol lndex under lhe following subjecis

PROGRAMS MONITORINGANDEVALUATTON STRATEGY
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Kinderqarten
Grade I
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2 Health and Nutritional Status

June,2018
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3 Teachers' Professional Development

4 Learners Materials

Other Sources

Total No. of Teachers Trained

K-12 ICT SBIVI LAC
Total No of
Teachers

Kindergarten
Grade 1

Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 1 1

Grade 12
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No. ot
Compuieis

Computer
sln

Comp.
Lab

Kindergarten
Grade 1

Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9

Grade 10
Grade 1 1

Grade 12
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ACCESS

1 Number and Rate of Dropouts

2 Repetition Rate

Elementary

FORMULA:

Repeaters SY2018-2019

------- x 100
Enrolment SY2017-2018

Enrolment Q1

July, 2018June,20'18

M F T M F T
Yo

Kinderqarten
Grade 1

Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 1 0
Grade 1'l
Grade 12
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sY 2018,2019 %of

Enrolment Repeaters Repeaters

T M F TM F T M F

Kinderqarten
Grade 1

Grade 2
Grade 3
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Grade 6
Gtade 7
Grade 8
Grade 9
Grade 1 0
Grade 1 1

Grade 12
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3 Retention Rate

Grade 6

Enrolment Enrolment o/o

sY 2017-20'18
sY 201&

2019

M F T tu F T Elementary

FORMULA:

Enrolment (Grade2-6)SY2018-2019

Enrolment (Gradel-5)SY2017-2018

lunior High school

FORMULA:

Enrolment (GradeS-10)SY2018-2019

x 100

Enrolment (GradeT-9)SY2017-2018

x 100

Junior High fthool

FORMULA:

Enrolment (Grade 12!.SY2O78-2O79

Enrolment (Grade 11)SY2017-2018

x 100

Grade 1

Grade 2
Grade 3
Grade 4
Grade 5
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Enrolment Enrolment

sY 20r 7-20'18
sY 2018-

20'19

M F T M F T

o/o

Grade 7
Grade 8

Grade 9
Grade 10
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Enrolment Enrolment

sY 2017-2018
sY 2018-

20'19

M F T M F T

%o

Grade 7
Grade 8
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4 No. of Contact Days Used

Note: Each Grade Level should fill-up lhe following
*Academic
*Co-Curricular
*Extra-Curricular

"Others

*Others may be defined as::: due to
calamity, teacher absences, teachers'

June,
2018

Academic Co-
Cunicular

Extra-
Curicular

Others

Kinderqarten
Grade 1

Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 1 1

Gtade 12
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QUALITY

1 Literacy Rate

Phit-tRt

Phit-lRt

Mtsh, 2018 (ENGLISH) J!ne, 20J I IENG{ISH)

Enrolment Frustration Yo Yo Yo Fruslration Yo ok ok
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Kinderoarten
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Grade 2
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Grude 12

Mach,2018 (FltlPlNo) Jun€ 2018 (FlLlPltlO)

lnclependentEnrolment Frustration

tvl F T M F T
Yo

M F T

o/o

M F T

o/o

M F T

o/o

Iil F T M F T
%

Kinderqarten
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Grade 2
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Grade 6
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Grade I
Grade I

Grade 1 1

Grade 12
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2 Pretest MPS

Subjects

Enqlish Math Science Fi,ipino Aral Pan

Kinderoarten
Grade I

Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Gtade 7
Grade 8
Grade I
Grade 10
Grade 1 1

Grade 12
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GOVERNANCE

1 Learner-TeacherRatio

2 Learner-Toilet Ratio

Enrolment
No. of

Teachers
Ratio

Kindergarten
Grade 1

Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade '1 

1

Grade 12
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No. of

Common
Toilet

Enrolment
No. of
Toilet

Ratio

Kinderqarten
Grade 1

Grade 2
Grade 3

Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 1 1

Grade 12
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3 Learner-Classroom Ratio

4 lnstructional Supervision

1

2

4
5
o
7
8
o

Enrolment Ratio

Kindergarten
Grade 1

Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11

Grade 12
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No. of
Rooms
Used

Rooms for
Ancillary
Servicesi/

Others

Library
Faculty
Medical
Office
Others
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No. of Schools
No. of lS required
by SDO per SH

Actual No. of
lS conducted

by the SH
Average

Kinderqarten
EIementary
JHS
SHS

-I-

-

I
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Table 1

Con!olidated Computed Accomplished Phy3ical Outputs

2

FUNCTIONAL

DrvtstoN

TARGET

OUTPUTS

PHYSICAL

ACCO;IPLISHiI
ENTS

%ACCOIJIPLISHE

D VS. TARGETS

SECTION

KRA,I:

KRA 2:

SECTION

KRA 1:

KRA 2:

KRA 3:
I



Table 2

Computed Accomplish6d Physical ou$ub

2018 Targets Achiev€ment ol Targets

De.cription of Planned Oulputs Facililating Hindering

FUNCTIONAL I)IVISION :

SECTION

KRA ,I

,|

2

3

4

5
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Tabte 3

Conaolidated Computed Unaccomplished Physical 0utputs

FUNCTIONAL

DtvtstoN
TARGET

OUTPUTS

UNACCOTPLISHE

D PHYSICAL

ACCOHPLISHIiIEN

TS

% OF UI{ACCOTPLISHED

PHYSICAL OUTPUTS VS,

TARGETS

Reasons for
the Balance

Status ol the Balance
(plan Adiustment Date

of the

Unaccomplished
Target)

SECTION

KRA 1:

KRA 2:

SECTION

KRA 1:

KRA 2:

KRA 3:
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PROGRAMS AND PROJECTS (PAPS) MATRIX (NATIONAL)

Table 4
Consolidated PAPs Computed Accomplished Physical Outputs

Achievement of Tatget

Facilitating
Factors

Hindering
Factors

Lesson
LearnedTarget

Actual
Accomplish

ments

o/o d
Accomplis

hment
MOVSPAP'S

1 Adopt-A-School Program

2
Basic Education Facilities
Fund
Youth Formation
Proqram

4
Gender and
Development (GAD)

5
Leaming Action Cell
(LAC)

6
School Cunicular
Proqram

6.1
Special Science Elem
Sch. (SSES)

6.2
Science Technology and
Enoineerino (STE)

6.3
Special Program for Arts
(SPA)

6.4
Special Program for
Sports (SPS)

6-5
Special Program for
Foreiqn Lanquaqes

6.6
Tech-Vocational High
School (SryET)

6.7
Special Program for
Joumalism (SPJ)

6.8
Special Education
Proqram (SPED)

6.9
Oevelopment Appropriate
Pratice-Eady Lang.
Literacv and Numeracv

6.1 Multi-Grade (MG)

6.11
Mother Tongue-Based
Multilingual Education
(MTB- MLE)

6.12
Every Child A Reader
Prooram (ECARP)

7
lndigeous Program
Education (lPEd)

I School Health & Nutrition
Program

8.1 l\iledical Services

8.2 Nursing Services

8.3 Dental Program

8.4
Food Production
Program (Gulayan sa
Paaralan)

8.5 Deworming

8.6 Wash in School (Wins)
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Achievemer* of Target
MOVS

Facilitating
Factols

Hindering
Factors

Lesson
LeamedTarget

Actual
Accomplish

ments

Yo of
Accomplis

hment
PAP's

School- Based Feeding
Proqram

4.7

9
Disaster Risk Reduction
Manaoement (DRRM)

9.1
Climale Change
Adaptation

9.2
National Drug Education
Prooram (NDEP)

't0 Child Friendly School
Svstem Prooram

11
Teachers lnduction
Prooram (TlP)

12
Basic Education
Research Fund (BERF)
Program Mnagement
lnformation System

14
Budget Execution
Codument (BED)

15
School to School
Partnershio (SSP)

IO
SchoolBased
Manaoemeent (SBM)

17
Altemative Leaming
Svstem (ALS)

18
Community Leaming
Center (CLC)

18.1
Altemative Delivery
Mode (ADM)

Radio-Based lnstruction
Assessment and
Certification of Leaminq
Arabic Leaming in

Various Education

18.5
Accreditation &

Equivalency Proqram
18.6 Mobile Teacher Program

18.7
eSkwela/e-Leaming
Prooram

18.8 BP-OSA Program

18.9 The Kariton Klasrum

18.10
Adolescent Friendly
Literacy Enhancement

I 8 1 1
Family Basic Literacy
Proiect
Project Basic Literacy
Prooram

18.13 Abot-Alam Program

18.14
Diff erently-abled Person
(SPED in ALS)
lndigeous Program
Education (lPEd) in ALS

19
DepEd Computerization
Proqram (DCP)

20
Continuous lmprovement
Proiect (C.1.)

I IIIIII II

IIIIIIII
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18.12

18.15
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PROGRAMS AND PROJECTS (PAPS) MATRIX (LOCAL}

Table 5
Consolidated PAPS Computed Accomplished Physical Outputs

Achievement of Target

Hindering
Factors

Lesson
Leamed

PAP's Target
Actual

Accomplish
ments

o/o ol
Accomplis

hment
MOVS

Facilitating
Factors

,|

2

3

5

6

7

o

10

11

12
'13

14

15

16

17

18

19

20

21

22
23

24

26

27

28
29
30
31

32

33

34

36

37
38

39
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PROGRAMS AND PROJECTS

Program Coordinator: _
Program:

Table 6

PAPS Physical Outputs Accomplishment by Program Coordinator

Actual Achievemenl of TargetPlanned
Outputs

Target
shments

o/o of
Accomplishm

ent
MOVS

Facilitating
Fectors

Hindering
Factors

Lesson
Leamed
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Table 7

Value-Added Outputs

VALUE ADDED CONTRIBUTIONS
REASONS FOR ACHIEVING

THEM

SECTION 1

SECTION 2

SECTION 3

I

FUNCIIONAL

DlvlstoN



Table 8

Consolidated lssues and Proposed Resolutions

CATEGORY OF ISSUES

ISSUES WITHIN

THE UNIT'S

CONTROI

PROPOSED

RESOLUION

ISSUES TOR AfiENTION OF

HIGHER MANAGEMENT/
FXTFRNAT STAI(FHOTDFRS

PROPOSED RESOLUTION

OR ACTION SOUGHT FROM

MANAGEMENT

ENVIRONMENTAL/

INFRASTRUCTURE

TECHNICAL

INSTITUTIONAL

FINANCIAL

POLITICAL

ENVIRONMENTAU

INFRASTRUCTURE

SOCIAL

GENDER

r-

-I

FUNCTIONAL DIVIS ON



To be filled up by Personnel Section

Table 9

Status of Personnel Requirement and Employment

No. of Personnel Proposed by
Func{ional Divisions

No. of Personnel Detailed
in lhe I DtV/1t D."-l Job Order Employees

No. of Personnol with Plantilla
Position for the Dvt Ctia

Technical Support Support Staff Technical Support
Support

Staff
Technical

Support Support Staff

FUNCTIONAL

DrvtstoN
Technical
Support

Support
StaffIIIT I



Table tl
Summary of Recommendations

Functional Divisions/ Physical

Outputs

Basis for Recommendation Recommendation



Io befilled up by Fihance Division

T.bl. 10

srltus ol Allotnent lnd utlllz.tlon ol fundr lor th. Functlon.l Dlvblonr

FUNDS UTILIZED O/O OF UTILIZATIONFUNDS ALLOCATED

Travel Traininq Supplies Otherg Tolal Tlavel Traininq OthersTraining Supplies Tolal Supplies Total
FD

Travel IIIITI others


