
OF

Republic of the Philippines
Department of Education
CARAGA REGION
J. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600 AI

REGIONAL MEMORANDUM
No. t'1) s.2019

CONDUCI OF DIVISION MONtTORtNG, EVALUAT|ON, AND ADJUSTMENTS (DMEA), Cy: 2019

To: Schools Division Superintendent
Assistant Schools Division Superintendent
Chiefs, RO Functional Divisions/SGOD and CtD
RO and SDO Education Program Supervisors/Coordinators
This Region

1. The MEA Strategy is a periodic monitoring and evaluation of the progress of RO and SDOs its
delivery of education services as well as its performance as an organization. As a strategy, it promotes
the participation of the various functional as well as administrative units of RO and SDOs in all the M &
E processes with the endpoint of obtaining information from the management to make decisions on
adjusting its work plans and strategies.

2. To this effect, the division needs to strategically respond to the requirements of the RA 9155
which clearly defines shared governance as the management model in the delivery of quality basic
education thus paving the way to the division offices with much clearer roles and functions. The Division
Office, through lts unified education development plan, provides directions to the functional division
initiatives toward the attainment of its KRAs targets vis-a-vis accomplishments.

3. The monitoring and evaluation is to provide objective information that can inform decision-
making for continuously improving:

. Organizational Performance for efficient and effective fulfillment of the division mandate, and
o Delivery of education services to achieve the desired output and sustainability of Education

outcomes.

The DMEA Objectives are to:
Provide division management and technicalfunctional divisions information on the
implementation and achievement of division programs and projects as a basis for:
a.1 Plan and strategy adjustment as well as

a.2 Adopting/replicating/continuing/institutionalizing these programs and proiects based on

the merit of its results;

b. Provide information for division management to determine and adjust approaches and

strategies that will ensure proper allocation and equitable distribution, easy access, effective

and optimal use of Education Resources in the divisions and schools;

c. Establish information as basis for determining approprlate approach/strategy to improve

organirational performance in fulfillment of division mandate and strengthen collective actions

to service better the divisions and schools within the accountability of the region;
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Republic of the Philippines
Department of Education
CARAGA REGION
J. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600

5. Anent to this, the SDOS shall institutionalize the conduct of Monitoring, Evaluation, and
Adjustments (MEA) for CY: 2019. RO qAD is in-charge of the activity and shall conduct a quarterly MEA
to be participated by RO and SDOS from the different functional divisions (OSDS, sGOD, and CID) and its
administrative units. The expected participants ofthe DMEA Report presentation and DisMEA (through
SMEA) are the ff:

5.1 SGOD Chief shall report the Consolidated DMEA Report of the SDOS;

5.2 CID Chief shall report the consolidated DisMEA (through SMEA);
5.3 PSDS shall assist the CID Chief in the consolidation of the Kpls of Access, euality, and

Governance in the SMEA or represent the CID Chief if on official travel; and
5.4 SEPS or EPS ll M & E shall assist or represent the SGOD Chief if on official travel and

consolidate the DMEA Report for submission to RO eAD for possible TA ofthe RFTAT.

6. The consolidated DMEA Progress Accomplishment Report shall be finalized by the SEPS and Eps
ll M & E a week after their presentation to RO for submission to the RFTAT for possible TA on the
identified issues, concerns, and unaccomplished outputs. The quarterly conduct of DMEA shall be done
in clusters according to its geographical locations consist of four (4) sDos per cluster. The quarterly
conduct is as follows:

7. The Regional Office through the Quality Assurance Division has a budget allotted in the conduct
of the said activity for transfer/downloading of funds to the host division subject to usual accounting
procedures. The expected total participants per cluster in the SDOS are 16 with 4 in every SDOs and 7
from Ro for a total of 23 at p600/pax inclusive of one (1) breakfast, one (l) lunch, two (2) snacks
(AM/PM) and exclusive of venues. lt is suggested that the venue for presentation are conference hall of
the Division Office or conference hall ofthe host school that can accommodate 23 or more participants.
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Quarter Cluster Divlsion Date Host Division
1

Maka-tao

Makabansa

Maka-diyos

Agusan del Norte May 7, 2019 Agusan del Norte
Bayugan City luly 24, 2Ol9 Bayugan City

3 Butuan City October 23, 2019 Butuan City
4 Cabadbaran City December 10, 2019 Cabadbaran City

Bislig City May 8, 2019 Bislig City
Agusan del Sur July 25,2Ol9 Agusan del Sur

Tandag City October 24, 2019 Tandag City
Surigao del Sur December 11, 2019 Surigao del 5ur

1 Surigao del Norte May 9, 2019 Surigao del Norte
2 Dinagat lslands July,26,2OL9 Surigao City
3 Siargao lslands October 25, 2019 Surigao del Norte
4 Surigao City December 12, 2019 Surigao City
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d. Present information regarding organlzation, resource support to the regional management
that will support decisions and adjustments to plans (e.g. budget, personnel, physical facilities
plan) and strategies to ensure appropriate allocation of resources to support performance
efficiency and effectiveness.
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Republic of the Philippines
Department of Education
CARAGA REGION
l. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600

8. The SDos through the M & E shall consolidate all Work Financial Plan (WFP), cY: 2019 of every
units and functional divisions to counter check the alignment and relevance of objectives, strategies and
outputs of each functional divisions/units workplan. The workplan crafted by the functional
divisions/units of the sDos is based on their respective KRAS reflected in the DMEA Report for
presentation to RO. The Work Financial Plan, CY: 2019 shall be submitted on or before Ap ril22 to 24,
2019 prior to the conduct of the First euarter DMEA presentation and shall be retained in Ro eAD as
reference on the succeeding quarterly DMEA Report.

10. lmmediate and wide dissemination of this memorandum to all concerned is h ighly desired.

y'.
FRANCIS CESAR B. cEso v

t 
otc- Regionat oirxtor y' ,

To be indicqled in lhe Perpeluol tndex under lhe tollowing subjech:
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MONITORING EVAIUATION PERMIT
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9. Attached are the templates for Table 1 to Table lo in the DMEA Report with changes
incorporated on Table 2: Computed Accomplished Physical Outputs and Template for the Work Financial
Plan all are registered standard templates for ISO 9001:2015.
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Tab|e 1: CONSOLIDATED COMPUTED ACCOMPLISHED PHYSICAL OUTPUTS

Trbl. l: Consolidat d Comput.d sh:d OutPuts

FUNCTIONAL DIVISION

OFFICE OF THE SCHOOLS OIVISION SUPERINTENDENT

SECTION

CURRICULUM IMPLEMENTATION OIVISION

SECIION

Kpe 1

KRA 2

KRA 3

SCHOOL GOVERNANCE OPERATIONS DIVISION

SECTION

TO

TAB1I 2: COMPUTED ACCOMPUSHED pHyStCAt OUTPUTS

laHe 2

,0!9

QAD/ed m
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TARGET
OUTPUTS

PHYSICAL
ACCOMPLISHMENTS

%ACCOMPLISHED VS
TARGETS

500 377 75 400h

5.00 100 000/o

10 00 80 00%

800 800 1@ 000.6

700 600 85 71%

10 00 80 00%

800 800 100 000/5

600 8511%

Adrie6.,n oa L,r.tt

sEcIlori

KR,A 1

1

2

l
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J. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600

KRA 1

KRA 2

KRA 1

KRA 2

KRA 3

FU|CTtOiAT UvtStol{:

500

800

800

700

rl

I
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TABLE 3: COMPUTED UNACCOMPTISHED PHYSTCAL OUTPUTS

T.bl. 3. Corprd.d Un.cco'npbhld q4q
;uxcTrot'/AL D{vrsrox

IARGET

OUTR',TS

UIACCOIIPTBHEO

PHY$CTL

ACCOIIPUAHXENTS

i r c uilrccorpusHro pxvscal
i OI'TPI,IS l.s. TARGEIS

&dlt olin B:hnct (!l.n A4l!h'.nt
Dalo oftt'o Un caondsh€d T.rg.r)

Rea6ons for he 8.hnc.

OFFICE OF THE SCHOOLS OMSbN SUPERIIITEiIDE}{I

XRA 1

KRA 2

SutIotal

sEcllcll

KR,q 1

KM2
(RA ]]

Suh Iold

TABTE 4: PROGRAMS AND PROIECTS (PAPS) - NATIONAL

PROCRAMS ANO PROJECTS IPAP3) MATRIX INATIOXALI

T.bl€ 4: Comond.Ed PAPs Comput.d Accom

Ado {\school ProlEm

B.sic Ed!.aton F*ihi$ 'uhd
Youtl Formatlon Prcgr.n

G€nder d D.voloprn€nr (GAD)

L..ming Aclon Ce! (LAcl

Sch6l Cunicuhr Prcgrar

Spedl Scbnc. Elsm &h. (SSES)

Scbnc. T.clviology lnd Engineoring (STE)

Sp.chl Prcgr.m fo. Art iSPA)

Sp.ci.l PDgr.m ior Spors (sPS)

Sp€ci.l Prognm for Foregn llngu.ge3 (SPFL)

T€.h.V*.iion l High School (STVET)

Sp.ci.l Prcer.m ior Joqmatrm (SPJ)

Spe.i.lEducdi P.ogram (SPED)
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Trrg€t ad
FOCAL PERSO8

Eis Vat

14. u""s
Mr. Uno€

Dl Banisht
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Republic of the Philippines
Department of Education
CARAGA REGION
J. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600

TABLE 5: CONSOLIDATED PAP5 COMPUTED ACCOMPUSHED pHyStCAt OUTPUTS

?iooRAl| NO tio.Ects 2 prl m ti,t llocall
T. . & coEor.t .d t t Cd,ln d L...,lEn d pnttb.t OcFlt.

of RcE oF lltE acH@!! Divlltoll tEitxtElloEltT

scr.roo! corlirutcE orERrnoi3 DMsaoll

ct iRrculuf tr?rExEttanoN otvtuoll

lablc 6: valua-Addrd Contributions

FUI{CTIOIIAL DMSIONS

OFFICE OF IHE SCHOOLS OIVISIOI{ SUPERINIENOENT

SCI{OOL 6OVERNANCE OPERTNOTS DIYISION
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VALUE ADDED COIITRIBUTIONS REASONS FOR ACHIEVING THEM

TABIE 5: VALUE-ADDED CONTRTBUTTONS

CURRICULUM IUPLEMENIAlION OIVISION

oe kPtdffi l3pEO AV&9b / t -t - zots
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TABLE 7: CONSOLIDATED ISSUES AND PROPOSED RESOTUTTONS

Iabl! 7: Consolidatld lrsucs and

CATEGORY OF lilSUES

OFFICE OF IHE SCHOOLS OIVISION SUPERIT{IENDENT
ENVIRONMENTAU
INFRASTRTrcTURF

TECHNICAL

INSTITUTIONAL

FINAIICIAL

POLITICAL

soctAL
GENDER

SCHOOL GOVERNANCE OPERATTONS DIVISION

Re5olutiont

ETIVIRONMENTAL
INFRASTRUCTURE

ENVIRONMENTAL
IIIFRASTRUCTURE

TECHNICAL

II,ISTITUTIOI{AL

POLITICAL

socrAL

GEIIDER

CURRICULUH IMPLEUEI{TAIION DIVISION

TECHNICAL

INSTITUTIOI'IAT

FINANCIAL

POLITICAL

SOCl,qL

GEI{OER

ISSUES W1THIIJ
THE UNIT'S
CONTROL

PROPOSED
RESOLUTIOII

ISSUES FOR ATTENTON OF
HIGHER UANAGEMENTI

EXTERflAL STAKEHOLO€RS

Arrc ondittonrng unit is not
func

PROPOSED RESOLUTION
OR ACTION SOUGHT
FROM MA}TAGEMENT

Seek tor Reptarement

AraonddpniEUrutEnot
lunctronr Seel( for Replacement
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Department of Education
CARAGA REGION
l. Rosales Avenue, Butuan City,
ASusan del Norte, Philipplnes, 8600

TABTE 8. STATUS OF PERSONNET REQUIREMENT AND EMPTOYMENT

Trbl.8r St.tus ol P.r.onncl Rcqul.cm.ht .nd Employm.nt

FUNCI|oIAL 0MSIOI

OFFICE OF TIIE
SCHOOLS DIVISION
SUPERINTENOENT

CURRICULUM
IMPLEMENTATION
DtvtstoN

SCHOOI @VER ATCE OPERA'I]O.IS
oMsrcN
CURRICULT,M UPLEI i NIAI]OII
DfvlSrolt

TOTAL

TABTE 9. STATUS OF ATTOTMENTAND UTIUZATION OF FUNDS FOR THE FUNCTIONAT DIVISIONS

To be filled up by tt arrce Division

T.bblt tt 6otalt t!6t..d OrlUrlon o, rq& lo. tt to,rdon t DU.lo.B

OFFICE OF Tl€ Sclrr lS DMSlOal

TABTE 10. SUMMARY OF RECOMMENDATIONS

n!b",gllrb
Tablt 10: Summary ol Racommanaldloni

Easis for Recodrcidaicn Reaonxnendalion

oFFtcE oF THE SCHOOLS OtVtSlOt{ SUPERINTEflOE T

I,o. d ParronnC Propor.d by
Fun.donC OMabna

llo. o, Po[onnC Y'ti PLndL
Por[on for th. tXvirlon

No. d P...onnc
t).rrged in th. Divrrr,on

Job fr€{ Employees

T.chnlcrl Suppon Suppon St fl Technicd Suppon Suppon St fr
Technic.l
Support Suppon St f

T.chnh.l
Suppod Suppon Stafi

FUIiOS AI. LOCATED FUtosuTrLrzED ]| Of UTtUZAItOt
Toining Suppli6. lobl Tll|nrng Suppli.r Otion Tr.inlng Supplic. od|6ll

o.layed dorrdo.dirg ot SARO Folow-up C0

SCHOOL GOVERNANCE OPERAIOI{S DMSION
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To be filled up by Pe.sonnel Section

sc800L
GOVERNANCE
OPERATIONS DIVISION

Conduct trai ng.

CURRICULUM II{P LEiTEIITA IIO N OMSION
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