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Republic of the Philippines

Department of Education
CARAGA REGION

REGIONAL MEMORANDUM
No. OO4Q |, s 2025

To:  Schools Division Superintendents
All Others Concerned

2025 TARGET SETTING AND OPCRF RECALIBRATION CUM KUMUSTAHAN
WITH DPOS AND SEPS

1. The Policy, Planning and Research Division will conduct the 2025 Target
Setting and OPCRF Recalibration Cum Kumustahan on January 23-24, 2025
at Silver Hall, Regional Office.

2. The objectives of the activity are the following:
a. Finalize the 2025 targets in all Key Performance Indicators
b. Ensure alignments of the targets of CO, RO and SDOs
c. Address issues related to target setting.

3. The participants are the following: Division Planning Officers, OPCRF Focal
Person, SEPS in Planning and Research and Schools Division
Superintendent/Assistant Schools Division Superintendent. The SDS/ASDS shall
join on the second day of the activity.

4. This is a live-out activity. Meals and snacks will be served to the participants.
S. Immediate and wide dissemination of this Memorandum to all concerned is
highly desired.

MARIA INES C° UNCION
Regional Dirgctor ‘ﬂ_}:_

Encl.: None

Reference: None
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