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REVISED SCHOOL MONITORING, EVALUATION, AND ADJUSTMENTS (SMEA)
TEMPLATES, CY: 2020

L, The Queality Assuranee Division of the Regional Office as lead unetional
divirion in the Monitoring and Evaluntion (M&E] hne starbed institationalizzng the
Sehool Monltoring, Evwaluation and Adfestmenta (SMEA) et CY: 2018, Moreover, far
this Calendar Year 2020, the office has the same drive to continue and enhance the
implementation of SMEA in order 1o gather data which are very critical and necessary
in crafiing lechnieal asaistance o some schoola in ench respective division offices.

2. For this ealendar year 2020, the SMEA tool has miroduced some enhanced
templates and han additionnl tabies 1o be filled out by the schools in 12 SDOs which
contain all the data requircments relative to the school implementation of mandaied
proceases and school-based initinted interventions {or continuous mprovement, Thin
serven as the datn colleetion ol (o the guartecly progress monliorng and evaluation
and a facility to establsh a school data bank.

3. The objectives and guidelines in conducting SMEA every quarier in CY: 3020
shall atill follow iteme no.d and oo, 5, reapectively, of Reglionsl Memorandum No.
134, u. 2019 which is the Canduct of SMEA. Moreover, SMEA Mechamics in nlso
found in Hegonal Memomndum No. 220, o 20018 which can be acoesscd mi
caragn. deped. goe. ph.

i, I Repgional Memompdum No. 173, s, 2009, the Cumicubum Implementation
Dhvimion (CID) shall consolidate and present the consolidated report of ChsMEA
{through SMEA], The CID Chiel ahall report the consolidaied DiaMEA (through
SMEAL Thus, PSDS shall ssaist the CID Chief In the eonsalidation af the KPs af
Access, Quality, and Governance in the SMEA or repeesent the CID Chiel il on officisl
travel, It ahall be prescnted wuning PowerPoint Presentation Templates (PPT), which
includes  guantitative information, education resource  reporting,  qualitative
information and recommendntion for plan adjustment.
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