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REGIONAL MEMORANDUM
No. oolb , s.2022

To:

YEAR-END PROGRAM IMPLEMENTATION REVIEW OF BUREAU OF
LEARNING DELIVERY - TEACHING AND LEARNING DIVISION

PROGRAMS, ACTTVITIES AND PROJECTS WITH CLMD AND
CID CHIEFS AND REGIONAL PROGRAM FOCAL PERSON

1. The Department of Education, through the Bureau of learning Delivery-
Teaching and Learning Division (BLD), will conduct Year-End Program
Implementation Review of Bureau of karning Delivery - Teaching and trarning
Division Programs, Activities and Projects with CLMD and CID Chiefs and Regional
Program Focal Person on February 16-18, 2022 via mom.

3. Participants to this activity are the CLMD and CID chiefs and Regional Focal
Persons of diflerent TLD Programs, i.e., ELLN, MTB-MLE, MG, ADM, PRIMALS, SHS
Programs, Greening Program, Arts and Culture, Balik- Kasaysayan, Filipino
E-Sa-liksik, ald F ormative Assessment. Participants are advised to register online
ttrrough this link: tinyurl.com/REG-BLD-TLD-PIR-2O21 on or before
February ll,'2022. The meeting credentials vrill be sent through their email on
February 14, 2022.

4. Documents required for the PIR shall be submitted at bld.tld@deped.qov.ph
and copy furnish at isidro. biol2deped. sov. oh.
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Address: J.P. Rossles Ave[ue,
Butuan City

Trunkline No: (085) 342-8207
Telefax No: {O85) 142-5969
Email: caraga@dep€d.govph
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Februar5r 3, 202'2

SCHOOLS DIVISION SUPERINTENDENTS
This Region

This activity aims for the participants to:
o gain insights on how TLD PAPS are implemented in the region,

divisions and even school level;
o reflect on how these programs/ projects contribute to promoting

quality teaching and learning in the classroom;
o adopt or adapt best practices to improve program implementation;

and
. present plans for 2022 TLD PAPs.
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Please see attached for your references ald more information.

For widest dissemination and compliance.

MA. GEMMA

Y Regional Director -brL-a

Encl/s.: Annexes A-D
Reference/ s: Memorandum DM-CI- 2O22-O25
To be indicated in the Perpetual Index

under the following subjects:

ACTWITIES PROGRAMS

CLM/enc
02l03l2o22

YEAR-END PROGRAM IMPLEMENTATION REVIEW
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De$ertmufi of @lucation
UNDERSECRETARY FOR CURRICULUM AND INSTRUCTION

TO Regional Dlrectors
Minister, Basic, Hlgher and Tech"lcal Educatlon,
BARMM Schools Division Superinteadents

FROM: DI M. SAN ANTOI{IO

/Y 0 't 6-
Undersecretaqr

SUBJECT: Year-End Program Implemeatatlon Revlew of Bureau of laaralng
Delivety - Teachlng and Learal-g Diwisioa Programs, Actlwltles and
Projects sith CLIID and CID Chlefs and Regional Program Focd
Persons

DATE: January 24,2022

The Department of Education, through the Bureau of Learning Delivery-Teaching and
Learning Division (BLD), will conduct the Year-End Program Implementation Rewiew of
Bureau of Learrdng Dellvery - Teaching and Leamhg Dlvision (BLD-TLDI Programs,
Activities and Frojects IPAPs) vith CLMD and CID Chiefs and Regional Program Focal
Persons on February t6-18,2022, via Zoom.

This activity aims for the participants to:

I gain insights on how TLD PAPs are implemented in the region, divisions and
even school level;

. reflect on how these programs / proj ects contribute to promoting qualit5r
teaching and learning in the classroom;

r adopt or adapt best practices to improve program implementation; and
. present plans for 2022 TLD PAPs.

Participants to this activity are the CLMD and CID chiefs and Regional l'ocal Persons
of different TLD Programs, i.e., ELLN, MTB-MLE, MG, ADM, PRIMALS, SHS Programs,
Greening Program, Arts and Culture, Balik-Kasaysayan, Filipino E-Saliksik, and
Formative Assessment. Participants are advised to register online through this link:
tinvurl. com / REG- EI,O_!IDjIE!9Z! on or before February ll, 2022, They must bring
their laptop accessed to strong internet connection while attending the sessions. The
meeting credentials will be sent through their email on February 14,2022.

Enclosed in this memorandum are the following:
o Annex A - Indicative Program of Activities
o Annex B - Guide Questions for t}le Panel Discussion
o Annex C - Template for the Administrative Data, which should be submitted to the

PIR secretariat on or before Febnraty tt,2022.
. Annex D - Action Plan Template

MEMORANDUM
D]|l,-C[-2022-O2S



For submission of required document, i.e., Administrative Data, prior to the PIR schedu-le
and for further clarifications, please contact the Bureau of Learning Delivery - Teaching
and learning Division (BLD-TLD), through Mr. Gaudencio Luis Serrano, Supervising
Education Program Specialist with email address: gaudencio.serrano@deped. gov.ph.

For widest dissemination and compliance.



AnnexA

YEAR.EITD PROGRAU IUPLEUEI{TATION RTVIEW BLD-TLI' PROGRAUS,
ACTIVITIES AND PROJECTS WITH CLMD AIID CID CHIEFS AND REI}IOITAL FOCAL

PERSOI{S

PROGRAM MATRIX

DAY 1 (Februatyr 16,2O22, Yledneedayl

DAY 2 (February L?,2022, Thursdayf

Day 3 (FebruatA la, 2022, friday)

Prelimlnaries
8:00 - 9:00

Welcome Remarks
LEII.A P. AREOLA
Director IV
Bureau of learning Delivery

Inspirational Message
DIOSDADO M. SAN ANTONIO
Undersecretary
Curriculum and Instruction
ROSALINA J. VILI-ANEZA
Chief, Teaching and Learning
Division

Activit5r Proper

9:O0 - 10:O0
Preseatation of 2021
TLD PAPs

ROSALINA J. VILI.ANEZA

1O:00 - 1O:15 Health Break

lO:15 - 12:00

Parallel Sesslons
TIJ) Progrom-s:
Accomplishments,
Status, and.
Prospects

Open Forum

Preseaters: TLD Program Focal
Persons (ELUI, MTB-MLE, MG,
AI'M, PRIMALS, SHS
Programs)

CLMD & CID Chiefs, Regional
Program Focal Persons

8:00 - 8:30 am
Management of
Iearning (MOL)

CLMD & CID Chiefs ad Regional
Focal Persons
TLD specialists

Activlhr Proper

8:3O - 11:30

Panel Discussion

PAPs hrtplemelntrrtiort
Issues and Concerns

Dlseursante: CLMD/CID Chiefe
alrd Rcgional Focal Pereons

TLD Program Foca.l Persons

11:30 - 12:0O

Drafting of Regional
Actioa Plan
(Asynchronous
Session)

Program Focal Persons (TLD)

Management of karning
(MoL)

8:0O - 8:30

I

CLMD & CID Chiefs and
Regional Program Focal
Persons

TIME AGENDA PERSOI{S INVOLVED

Statement of Purpose

TIME AGENDA PERSONS II{VOLVED

CLUD & CID Chlefr and
Rcgiond Program Focal
Personr

TIME PERSONS INVOLVED



TLD specialists
Actlvit5r Proper

8:30 - 10:30 am
Plenary Session
Presentatlon Actlon
Plans CLMD Chiefs

10:30 - 12:OO
Closing Program All Attendees



Annex B Gulde QueBtlons for the Panel Discusslon

What BLD-TLD programs in light of the Basic Education learning Continuity Plan are being conducted/implemented in your
region/divisions? Provide descriptions of tJle programs and describe the ways on how these programs have improved the target
learning outcomes.

2. What specific and localized strategies, initiatives, or good practices have been employed/adopted by your region/ divisions to support
or to successfully implement the said BLD-TLD programs?

3. What are the issues, concerns, or challenges that your region/divisions have encountered in the conduct or implementation of the
BLD-TLD programs? To what extent do these issues, concerns, or challenges affect the program implementation? Discuss both those
that were already resolved and those that have remained to be resolved. How did you resolve or how will you plan to resoive these
bottlenecks?

4. What BLD-TLD programs worked well in your region in terms of helping teachers in their pedagogical knowledge and ski11s and in
improving the leaming outcomes? What programs did not work well? State the reasons why these programs have not succeeded in
your region.

5. What are your recommendations to improve and sustain the implementation of these programs? Cite concrete and viable action
steps.

6. What are the initiatives, programs, or projects on learning delivery that your region/ divisions undertake to respond to the demands
and challenges of the new normal in basic education brought by the COVID-i9 pandemic?

7. Are there suggestions for innovative programs and projects that you wish BLD-TLD would initiate? and recommendations for policy
formulation?
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Annex C Template for Admlnlstretlve Data

Kindly accompli,sh this Templnte for Admini,stratiue Data o,s additianal referente for the panel di.scussion. One template should be accompli-shed
for each ol the TLD progranns rolled, outfinplemented ln your reglott-

Note: The accornpllshed form-s should. be emalled. to gqu4gnSlo_,se_qa4o@149E d.gov. o h aot later than Fcbruary LL, 2022.

Name of Progran/ProJect: Reglon:

Program
Component/Actlvlt5r

Performance
Indicators

Physical
Accompllshments

Flnenclal Accompllehments Source of
Fund

Target Actual Allotted
Budget

A. Upekllling of Teachcrr
Actiuitg 1 (pLs specifg) No. of teachers

trained
Actiuitg 2 (pl,s specifu) No. of teachers

trained

B. Upckilling of School
Leaders & I[Etructlonal
Supervlaors
Actiuifu I (pl-s specifg) No. of school heads

trained
No. of instructional
supervisors trained

Actiuitg 2 (pl-s specifg) No. of school heads
trained

I. Performance Indicatore

Uttllzed/Obligat
ed



No, of instructional
supervisors trained

C, Inatructional Materiale
Development/ Reproduction
Actiuitg I (pl.s specifu) No. of materials

developed by learning
area/quarter

ActiuitA 2 (ptl.s specify) No. of materials
printed by learning
area/quarter

Actiuitg 3 (pls specifu) No. of materials
distributed to schools
by learning
area/quarter

D, Monltorlng & Evaluatlon
Actiuitg I (pLs specifu) No. of I\4&E materials

developed
Actiuitg 2 (pb specifu) No. of materials

distributed and used

II. Succesees, Challenges, Lessons Learned, Suggestions, and Recommendations

A. Upskilling of Teachers
Actiuitu 1 (pl-s specifu)
ActiuitA 2 (pb specifg)

Succeec
Indlcators

I 
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'

Leeaons
Loatned

I Suggeetlons/
] Recommendationi"

Program Component/Actlvity



B, Upskllling of School Leaders & Instructional
Supenrleors
Actiuitg 1 (pLs specify)

Actiuitg 2 (pls specifu)

C, Instructional Materials
Develop ment/ Reproduction
Actiuitg 1 (pls specifu)
Actiuitu 2 (pls specifu)
Actiuity 3 (pk specif!.t)

D, Monltorlng & Evaluation
ActiuitU 1 (pls speci,fy)
Actiuita 2 (pLs specifg)

I

I

I

I

I



Annex D Actlon Plan Template

YEAR-END PROGRAM IMPLEMENTATION RE\IIEW OF BUREAU OF LEARNING DELIVERY _ TEACHING AND LEARNING DIVISION
(BLD-TLD) PROGRAMS, ACTIVITIES AND PROJECTS WITH CLMD AND CID CHIEFS AND REGIONAL FOCAL PERSONS

February 76-18, 2022

Prepared: Reviewed:

Approved

BLD.TLD
Program

Objectlves Activities Timeframe Materials / Resources
Needed

tr"undlng
RequiremGnt

Pereons
Responslble

Success
Indicator

I


