Republic of the Philippines
Department of Education
CARAGA REGION

J. Rosales Avenue, Butuan City,
Agusan del Norte, Philippines, 8600

July 3, 2019

REGIONAL lﬂl;‘\MORANDUM
No. O 5.2019

CARAGA REGION..—”

COLLECTION OF TEACHERS’ IPCRF DATA FOR ESTABLISHMENT OF BASELINE ON TEACHERS’
PROFICIENCY LEVEL FOR SY 2018-2019 AND SY 2019-2020

TO: SCHOOLS DIVISION SUPERINTENDENTS
This Region

1. Per attached memorandum DM-PF0O-2019-00495, the Bureau of Human Resource and
Organizational Development (BHROD) seeks to establish data on teachers’ proficiency level on the first
12 PPST indicators. Hence, all public schools are directed to submit data consolidated from teachers’
Individual Performance Commitment Review Forms (IPCRF) for SY 2018-2019.

2 Encoding of IPCRF ratings into the template forms shall start in the 2nd week of July 2019 and
shall end in the last week of August 2019.

3. Editable soft copies of the IPCRF Rating Collection and Consolidation Forms can be accessed
through this link: http://deped.in/IPCRDataForms.

4. Please direct attention to Table 1 for the Matrix of Responsibility at each governance level for
data collection schedule; Guide for IPCRF Data Collection, Consolidation and Analysis (Annex 1); and to
the Process Flow for RPMS Data Collection and Consolidation (Annex 3) in the attached communication,
for ready reference.

5. For more details, refer to the enclosed Manual for IPCRF Data Collection and Consolidation
Guide for School Heads and Other Humah Resource Development Division.

6. All SDO HRMOs or designated personnel at SDO-HRDS are requested to provide active e-mail
address through google sheet at http://deped.in/IPCRFDataCaragaDir . Only those e-mail addresses
provided shall be granted access to the links in annex given by the BHROD for consolidation and
reporting purposes.

7 Immediate dissemination and appropriate action of this memorandum is desired.

Mg,
f/FRAm,AR B. BRINGAS, CESO

OIC- Regional Director

Incls: As stated

Reference: DM-PFO-2019-00495
To be indicated in the perpetual index under:
RPMS-PPST IPCRF Rating Data Performance Management

HRDDO4/mmv
JCC No.

20[9 -

07 - 9.7 68 £, (085)342 -8207 -caraga@deped_guv.ph ’.: www.caraga.deped.gov.ph




Bepublic of the Philippines
Department of Education

Tanggapan ng Pangalawang Kalihim
Office of the Undersecretary

MEMORANDUM

DM-PFO-2019- DOYGI

FOR: Minister of Basic, Higher, and Technical Education, BARMM

Regional Directors DEPED RO X11i-Recov
Schools Division Superintendents
Public Elementary and Secondary School Heads

_All Others Concerned

FROM: JESUS L.R. MATEO
Undersecretary

SUBJECT:  Collection of Teachers’ IPCRF Data for Establishment of Baseline on Teachers’
Proficiency Level for SY 2018-2019 and SY 2019-2020

DATE: 04 June 2019

Pursuant to the stipulation in DepEd Order No. 42, s. 2017 entitled “National Adoption and
Implementation of the Philippine Professional-Standards for Teachers (PPST)” that all performance
appraisals for teachers shall be based on the PPST, the Department of Education (DepEd), through
the Bureau of Human Resource and Organizational Development (BHROD), undertook the
development of results-based assessment tools in 2018 to align the performance appraisal of
teachers embedded in the Results-Based Performance Management System (RPMS) with the
PPST.This alignment creates a systematic, objective, and constructive means for assessing teacher
performance, identifying capability needs, and providing support for professional development.

The first set of the PPST-aligned RPMS assessment tools were implemented in all 17 regions through
a series of trainings for teachers and school heads in 2018. These tools, covering the first 12 PPST
indicators, being rolled out for SY 2018-2019 and SY 2019-2020, are as follows:

1. RPMS Tools for Teacher I-III (Proficient Teachers) and Master Teacher I-IV (Highly
Proficient Teachers)

2. Classroom Observation Tools (COT) for Teacher I-IIl and Master Teacher I-IV

3. Electronic Self-Assessment Tools (SAT) for Teacher I-1Il and Master Teacher I-IV

The PPST-based RPMS assessment tools are found in the RPMS Manual. The latest version can be
acessed at http:/ /deped.in/ RPMSManualver2019.

To better support the continuous professional development of teachers based on the PPST, BHROD
seeks to establish baseline data on teachers’ proficiency level on the first 12 PPST indicators. In
this connection, all public schools are directed to submit data consolidated from teachers’
Individual Performance Commitment Review Forms (IPCRF) for SY 2018-2019. Encoding of
IPCRF ratings into the template forms shall start in the 2nd week of June 2019 and shall end in the
BHROD-HRDD/Rosero

DepEd Complex, Meralco Ave., Pasig City 1600 633-?206/636—6549 ﬁ 631-8494&
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last week of August 2019. Please see the herein attached data collection guide (see Annex 1), for

reference.

The following officials/ personnel shall be responsible for data collection at each governance level:

Table 1. Matrix of Responsibility

Schedule of Data Collection &
Goslri;llalnce Focal Office/Person Task Submission
Start End
Small School Head Encoding and consolidation |2nd week of  |4th week of
Schools of IPCRF rating of teachers July 2019 August 2019
Medium & | Department Head Encoding of IPCRF rating of
Large teachers
School
e School Head Consolidation of IPCRF
rating of teachers

Schools Human Resource Consolidation of IPCRF Data |4th week of 1st week of
Division Development Section (SDO- | Consolidation Forms August 2019 | September
Office (SDO) | HRDS), School Governance |submitted by schools 2019

and Operations Division

(SGOD) Chief
Regional Regional Human Resource |Consolidation of IPCRF Data |1st week of 2nd week of
Office (RO) | Development Division (RO- |Consolidation Forms September September

HRDD), HRDD Chief submitted by SDOs 2019 2019
Central Bureau of Human Resource |Consolidation of IPCRF Data |2nd week of |4th week of
Office (CO) |and Organizational Consolidation Forms September September

Development-Human submitted by Ros 2019 2019

Resource Development

Division (BHROD-HRDD) Submission of RPMS Data

; Consolidation Forms to NEAP

N‘ft’o"al Educators for HR development

Academy of the Philippines- planning

Performance Management

Unit and Professional

Development Division

(NEAP-PMU, NEAP-PDD)

Accuracy and completeness of data must be ensured by the above-named responsible
persons/offices at each governance level. In accordance with DepEd Order No. 2, s. 2015, the
consolidated data will provide inputs to programs being developed on teachers’ learning and
development, and rewards and incentives.

The BHROD-HRDD shall conduct an orientation for altROs between May,and june 2019. The HRDD
of all DepEd Ros must organize orientations for all SDOs within their jurisdiction and monitor the
progress of data collection. To ensure that adequate support mechanisms are in place, school ICT
Coordinators and Information Technology Officers (ITOs) at the SDOs/ ROs must provide technical
assistance and resources as necessary to School Heads and other offices responsible for data

RHROD-HEDD/Rosera




collection. Particular attention should be given to schools with no or limited access to internet
facilities.

The SDO-HRDS is expected to provide a status update on the progress of data collection and
consolidation to the RO-HRDD by the 1st week of September 2019 (see Annex 4 for the report
template). The ROs shall do the same to the BHROD-HRDD. The receiving offices shall provide

feedback to ensure the accuracy and completeness of the submitted data or documents.

For wide dissemination and strict compliance.

RHROD-HENDN/Rogern




GUIDE FOR IPCRF DATA COLLECTION, CONSOLIDATION, AND ANALYSIS

_A. Data Gathering Forms

ANNEX1

~ The following Excel-based data gathering forms (see Annex 2) shall be used:

Table 1. Types of Data Gathering Forms

Form Type

- Purpose

Person Responsible

IPCRF Rating Collection
Form

Record the individual IPCRF
rating of teachers

School Head, Department
Head

IPCRF Data Consolidation
Form

Consolidate the IPCRF data

SDO HRMO, RO HRMO

Editable soft copies of these forms can be accessed through the following link:

http:/ /deped.in/IPCRFDataForms.

B. Procedure

1. Encoding of IPCRF Data

Individual ratings of teachers based on the copy of duly approved IPCRF shall be
encoded using the IPCRF Rating Colleciton Form. In small schools, the School Head
shall encode the IPCRF data. In medium and large schools, the Department Heads shall
encode teachers’ IPCRF data within their jurisdiction using the IPCRF Rating
Collection Form and submit the accomplished form to the School Head.

Consolidation of IPCRF Data at School Level

The School Head shall consolidate the IPCRF ratings using the IPCRF Data
Consolidation Form and suhbmit the accomplished form to the SDO by uploading the
form to the link provided.

Submission and Consolidation of IPCRF Data at SDO, RO, and CO Levels
Designated personnel at the SDO-HRDS shall download the accomplished IPCRF Data
Consolidation Forms uploaded by the School Heads in the link provided for the SDO.
These submissions shall be further consolidated using the IPCRF Data Consolidation
Form for onward submission to the RO-HRDD. Designated personnel at the RO-
HRDD shall likewise do the same for submissions from SDOs for onward submission
to BHROD-HRDD.

Links where accomplished forms will be submitted and downloaded will be provided
via e-mail by the BHROD-HRDD. See Annex 3 for the detailed process flow. The
BHROD-HRDD shall furnish NEAP with the consolidated national IPCRF data for
Learning and Development Needs Assessment (LDNA) purposes.

All Regional Offices are requested to submit a directory of the official working/active
o-mail address of each division to bhrod.hrdd@deped.gov.ph for this purpose. Only
those e-mail addresses listed in the directory can be used to access the links.

Page 10f13




ANNEX 2
IPCRF DATA GATHERING FORMS
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IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This toc] was treated 1o automare e conseidation of (PCRF Raning Cobection Form actpmplshed

by schools. 1t 3 the wame report and summary sheets as the coliection form and is designed for several

Figure 2: IPCRF Data Conselidation Form
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ANNEX 3
PROCESS FLOW FOR RPMS DATA COLLECTION AND CONSOLIDATION

A. Collection, Consolidation and Submission (School to SDO)

RPMS Phase lii:
Performance Review and
Evaluation

Teachers submit their duly
i approvediPCRF to their School
"""""""" Lo Head/Department Head

l

School Head/Department Head
accesses IPCRF data gathering
forms through
http://deped.in/IPCRFDataForms

B}

School Head/Department Head

encodes IPCRF data of teachers

using the IPCRF Data Coliection
Form

l

School Head consolidates
teachers’ IPCRF data using IPCRF
Data Consolidation Form

v
School Head submits the

accomplished IPCRF Data A customized link shall be given |
Consolidation Form to SDO via

the link provided

to each school where IPCRF
> Data Consolidation Forms can
be uploaded/downloaded

*

School head uses the {PCRF The SDO-HRDS downloads {PCRF
results in identifying and Data Consolidation Forms
providing interventions based submitted by schools for
on teachers’ needs. consolidation and analysis

Page 30f13




B. Collection, Consolidation and Submission (SDO to RO, RO to CO)

RPMS Phase ii}:
Performance Review and
Evaluation
Designated personnel at SDO-
HRDS/RO-HRDD, BHROD-HRDD
accesses |IPCRF data gathering
................ > a—
http://deped.in/IPCRFDataForms
Designated personnel at SDO-
HRDS/RO-HRDD/BHROD-HRDD
consolidates IPCRF of
schools/divisions/regions data
using IPCRF Data Consolidation
Form
Designated personnel at SDO-
HRDS/RO-HRDD/BHROD-HRDD A customized link shall be given
submits accomplished IPCRF to each office where IPCRF Data
__________________ Data Consolidation Forms via Consolidation Forms can be
the link provided by the BHROD- uploaded/downioaded
HRDD
v
Offices at SDO, RO and CO use
the IPCRF rating for the following
purposes:
- Learningand
development
- Rewards and
recognition
- Other HR systems

Page 4 of 13
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Annex 5:

Links to Google Forms and Folders

A. Submission from Regional Office to Central Office

1. Regional Offices shall submit the accomplished IPCRF Data Consolidation Form for

further consolidation at the Central Office.

2. The Google Form shall be accessed through this link:
http://deped.in/IPCRFDataCentral

B. Submission and Consolidation from SDO to Regional Office

Google Folder Link

G 3
Gogle Noges Link (Te be accessed by designated RO-HRDDD
: (To be accessed by SDO-HRDS to
Region ; Z 2l personnel to download the IPCRF Data
submit the accomplished division IPCRF S ;
Data Conscidition Eors) Consolidation Forms submitted by SDOs for
gt = Surther consolidation)
Region | htip://deped.in/IPCRFR1Data http:/ / deped.in/ IPCRFDownloadR1
Region [l hitp: / /deped.in/IPCRFR2Data http:/ /deped.in/ IPCRFDownloadR2

Region 1

http:/ /deped.in/IPCRFR3Data

hitp:/ /deped.in/ [PCRFDownload R3

Region IV-A hitp:/ /deped.in/IPCRFR4AData hitp:/ /deped.in/IPCRFDownload4A
Region IV-B http:/ /deped.in/IPCRF4BData hitp:/ /deped.in/IPCRFDownload4B
Region V hitp:/ /deped.in/IPCRFR5Data http:/ / deped.in/ IPCRFDownload R5
Region VI htip:/ /deped.in/IPCRFR6Data hiip:/ /deped.in/TPCRFDownloadRé6
Region VII http: / / deped.in/IPCRFR7Data http:/ /deped.in/ IPCRFDownloadR7
Region VIII hitp:// deped.in/IPCRERSData hitp:/ /deped.in/ IPCRFDownload R8
Region IX http:/ /deped.in/IPCRFR9Data http:/ /deped.in/ IPCRFDownloadR9
Region X htip:/ /deped.in/IPCRFR10Data http:/ /deped.in/ IPCRFDownload R10
Region XI htip:/ /deped.in/IPCRFR11Data hitp:/ /deped.in/ IPCRFDownloadR11
Region XII hitp://deped.in/IPCRFR12Data http:/ /deped.in/IPCRFDownloadSOCCKS
Region XIH | hitp://deped.in/IPCRFCaragaData http:/ /deped.in/IPCRFDownloadCaraga
NCR http:/ /deped.in/IPCRFNCRData hitp:/ /deped.in/ IPCRFDownloadNCR
CAR http:/ /deped.in/IPCRFCARData hitp:/ /deped.in/IPCRFDownloadCAR
BARMM hitp:/ /deped.in/IPCRFBARMMData | http://deped.in/IPCRFDownloadBARMM

C. Submission and Consolidation from Schools to School Division Office
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Google Form Link
(To be accessed by Scheol Heads to submit the

Google Folder Link
{To be accessed by designated SDO-HRDS

el e e el B T ot ol
3 further consolidation)

Iligan City http:/ /deped.in /TPCRFILICAN http:/ /deped.in/IPCRFDownload LGN
Lanao de! Norte http:/ / deped.in/ IPCRFLANAODELNORTE http: / / deped.in/[PCRFDownload LNDN
Malaybay City http:/ / deped.in/TPCRFMALAYBALAY http:/ /deped.in/ LPCRF DownloadMLYBLY
Misamis http:/ /deped.in/IPCRFMISAMISOCC http:/ / deped.in/ IPCRFDownload MSMOC
Occidental
Misamis Oriental | http://deped.in/IPCRFMISAMISOR http:/ /deped.in/IPCRFDownload MSMOR
Oroquieta City http:/ /deped in/IPCRFOROQUIETA http:/ /deped.in/IPCREDownloadORQT
QOzamis City http:/ / deped.in/ IPCRFOZAMIS http: / / deped.in/ IPCRFDownload OZMS
Tangub City http:/ /deped.in/IPCRFTANGUB http:/ /deped.in/IPCRFDownload TNGB
Valencia City http://deped in/IPCREVALENCIA hitp:/ /deped.in/IPCRFDownload VILNG

Region XI | Compostela http:/ / deped.in/ IPCRFCOMPVALLEY -/ /deped.in/ IPCRFDownload CMPVL
Valley
Davao City http:/ /deped.in/IPCRFDAVAOCITY http:/ /deped.in/[PCRFDownload DVOC
Davao del Norte http:/ /deped.in/IPCRFDAVAODELNORTE hitp:/ /deped.in/IPCRFDownloadDVODN
Davao del Sur hitp:/ /deped.in/IPCRFDAVAODELSUR http:/ /deped.in/ [PCRFDownload DVODS
Davao Occidental | http://deped.in/IPCRFDAVAOQOCC http:/ /deped.in/IPCRFDownload DVOOC
Davao Oriental http:/ /deped.in/IPCRFDAVAOOR http:/ /deped.in/IPCRFDownload DVOOR
Digas City http:/ /deped.in/IPCRFDIGOS http:/ fdeped in /IPCRFDownloadDGS
Mati City http:/ /deped.in/ [PCRFMATI http:/ /deped.in/IPCRFDownload MATI
Panabo City http:/ /deped.in/IPCRFPANABO http:/ /deped in/IPCRFDownlcad PNB
Samal City http:/ /deped.in/IPCRFSAMAL hitp:/ /deped.in/IPCRFDownloadSML
Tagum City htto:/ /deped.in/ IPCRFTACUM http:/ /deped.in/IPCRFDownload TGM
Cotabato Gity http:/ / deped.in/IPCRFCOTABATOCITY http:/ /deped.in/[PCRFDownload CTBTC
Cotabato http:/ / deped.in/IPCRFCOTABATOPROV http:/ /deped.in/ IPCRFDownloadCTBTP
Province

i;ﬁi"“ <C:enem; Santos http/ /deped.in/ IPCREGENSAN http:/ /deped in/IPCRFDownload GNSN

1t

Kicfapawan City http:/ /deped.in/IPCRFKIDAPAWAN http:/ /deped.in/IPCRFDownload KDPWN
Koronadal City http:// deped.in/IPCRFKORONADAL http://deped.in/IPCRFDownload KRNDL
Saranggani hitp:/ /deped.in/IPC RANGGANI http:/ /deped.in/IPCRFDownloadSRNGN
South Cotabato http:/ /deped.in/IPCRFSCOTABATO http:/ /deped.in/[PCRFDownloadSCTBT
Sultan Kudarat http:/ / deped.in/IPCRFSKUDARAT http:/ / deped.in/IPCRFDownloadSKDRT
Tacurong City http:/ /deped.in/IPCRFTACURONG http:/ /deped.in/ IPCRFDownload TCRNG

Caraga Agusan del Norte | http:// deped in/IPCREAGUSANDELNORTE | http:/ /deped.in/IPCRFDownioad AGDN

Agusan del Sur http:/ / deped.in/IPCRFAGUSANDELSUR http:/ / deped.in/IPCRFDownload AGDS
Bayugan City hitp:/ / deped.in/IPCRFBAYUGAN http:/ /deped.in/IPCRFDownload BYGN
Bislig City http:/ / deped in/ IPCRFBISLIG hitp:/ /deped.in/IPCRFDownloadBSLG
Butuan http:/ /deped.in/ IPCRFBUTUAN http:/ /deped.in/ IPCRFDownload BUTN
Cabadbaran City | http://deped.in/IPCRFCABADBARAN http:/ /deped .in/IPCRFDownioad CBDBRN
Dinagat Islands http:/ /deped in/IPCRFDINAGAT http:/ /deped in/IPCRFDownload DNGT
Siargao http:/ /deped.in/IPCREFSIARGAO http:/ /deped.in/IPCRFDownloadSRGO
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Google Form Link
(To be accessed by School Heads to subwit the

Google Folder Link
(To be accessed by designated SDO-HRDS

Region Division accomplished school IPCRF Data Consolidation personud to download i{:e iPCRF Data
Foriee) Consolidation Forms submitted by schools for
5 Sfurther consolidation)
Surigao City http:/ / deped.in/ IPCRFSURIGAOCITY http:/ /deped.in/IPCRFDownloadSRGC

Surigao del Norte

http:/ /deped.in/IPCRFSURIGAODELNORTE

http:/ /deped.in/[IPCRFDownloadSRCDN

Surigao del Sur http:/ /deped.in/IPCRFSURIGAODELSUR http:/ /deped.in/IPCRFDownioadSRGDS
Tandag City http:/ /deped.in/ IPCRFTANDAG http:/ /deped.in/ [PCRFDownload TNDG
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Results-based Performance Management System

Manual for Teachers and School Heads

Individual Performance Commitment
and Review Form (IPCRF)

DATA COLLECTION
AND CONSOLIDATION

Guide for School Heads and Other

Human Resource Personnel
2019

agement System (RPMS) Manual for Teachers and School Heads was developed through the Philippine National
acher Quality (RCTQ) with support from the Australian Government through the Basic Education Sector Transformation (BEST) Program

® Department of Education - Bureau of Human Resource and Organizational Development

BEST Australian
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THE RPMS MANUAL

This guide is a supplement material to the
Results-based Performance Management
System (RPMS) Manual for Teachers

and School Heads. The RPMS Manual for
Teachers and School Heads was developed
through the Philippine National Research
Center for Teacher Quality (RCTQ) with
support from the Australian Government
through the Basic Education Sector
Transformation (BEST) Program.

Layout by Michael Wilson I. Rosero




IPCRF DATA COLLECTION AND CONSOLIDATION
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THE RPMS MANUAL

IPCRF

IPCRF Rating
Collection Form

IPCRF Data
Consolidation
Form

PRAISE

QET

MOV
PMT

Glossary of Terms/Acronyms

Individual Performance Commitment and Review Form

Form used to collect individual IPCRF ratings of teachers.
The form changes accordingly based on the position of the
teacher whose data is being encoded.

The form used to consolidate data submitted at school,
division and regional levels. There are two consolidation
forms: one for elementary schools; and one for secondary
schools.

Program on Award and Incentives for Service Excellence;

A system that aims to encourage, recognize, recognize,

and reward employees, individually or in groups, for their
suggestions, innovative ideas, inventions, discoveries,

superior accomplishments, heroic deeds, exemplary behavior,
extraordinary acts or services in the public interest and

other personal efforts contributing to efficiency, economy,

and improvement in government operations which lead to
organizational productivity (DepEd Order No. 9, s. 2002)
Quality, Efficiency and Timeliness are relevant dimensions of
performance indicators of the RPMS Tool.

Means of Verification

Performance Management Team; the team in-charge

of validating the Outstanding Peformance Rating and
recommending employees for performance-based rewards
(DepEd Order No. 2, s. 2015)




IPCRF DATA COLLECTION AND CONSOLIDATION

1. Introduction

To better support the continuous professional
development of teachers based on the Philippine Professional
Standards for Teachers (PPST), the Department of Education,
through the Bureau of Human Resource and Organizational
Development (BHROD), seeks to establish baseline data
on teachers' proficiency level on the first 12 indicators of
the PPST. Hence, the DepEd needs to establish an effective
mechanism for collection, consolidation and analysis of the
RPMS data to obtain such data.

To facilitate the collection and consolidation of IPCRF
data of teachers across governance levels, Excel-based
data gathering forms were developed. This Manual guides
School Heads and other designated personnel at the school,
division, regional and national levels in the use of these forms
and the process of collection and consolidation of teachers’
IPCRF data. It also specifies the roles and responsibilities of
personnel responsible for data collection at each governance
level.

1.1. How do we use this Manual?

This Manual contains this Introduction and three
other chapters that discuss the preliminary details of
IPCRF data collection and consolidation system, the
tools and processes involved.

The chapters are:

Chapter 1: Introduction

Chapter 2: Collection of Teachers’ IPCRF Ratings

Chapter 3: Consolidation and Submission of
Consolidated IPCRF Data

Chapter 4: Use and Analysis of Consolidated
IPCRF Data

This Manual contains screenshots of Excel-based
data gathering forms to guide you on how to use
them. It provides step-by-step process on: i) setting
up and opening the IPCRF data gathering forms; ii)
collection of teacher’s IPCRF ratings; iii) consolidation
and submission of IPCRF data at different governance
levels; andiv) use and analysis of the consolidated data.




THE RPMS MANUAL

The Manual also include the following markers:

@ Important notes or reminders

Links where the IPCRF data gathering forms and
submission forms can be accessed

Signposts indicating that the user can
proceed to another major step of data
collection and consolidation

1.2. Why do we need to collect and
consolidate teachers’ IPCRF data?

Pursuant to DepEd Order No. 2, s. 2015, results of
RPMS ratings will provide inputs to the following:

* Raters in identifying and providing the kinds
of interventions needed, based on the
development needs identified;

* Bureau of Human Resource and Organizational
Development (BHROD) or National Educators
Academy of the Philippines (NEAP) in
consolidating and coordinating developmental
interventions which shall form part of HR Plan
and shall be the basis for rewards and incentives;

» Performance Management Team (PMT) in
identifying potential PRAISE Awards nominees
for various awards categories such as Lingkod
Bayan Award and Metrobank Outstanding
Teachers; and

« PRAISE Committee in determining top
performers of the agency who qualify for
awards and incentives.




IPCRF DATA COLLECTION AND CONSOLIDATION

1.3. What are the IPCRF data gathering
forms?

There are two types of Excel-based data gathering forms:

1. IPCRF Rating Collection Form, which is used to collect
individual IPCRF ratings of teachers. The form changes
accordingly based on the position of the teacher whose
data is being encoded.

2. IPCRF Data Consolidation Forms, which are used to
consolidate data submitted at school, division and
regional levels. There are two consolidation forms: one
for elementary schools; and one for secondary schools.

IPCRF Rating Collection Form
Teacher 141l {Proficient Teacher)
Name of Employee: Division.
Position: Teacher | SchoolID: 301262
Employee ID# School Name: Nicolas L Galvez Memorial NHS _ |
ENCODING STATUS: OPEN M@_Erw I
Weight per Weight per
A KRA Objectives | opjecive g
|Objective 1 r.5%
KRA 1 25%  |Objective 2 7.5%
Objective : 7.5%
Objectve 4 1.5%
KRA 2 225%  |Objective 5 7.5%
Objective 6 7.5%
(Objective 7 7.5%
KRA 3 225%  [Objectve 8 7.5%
Objective ¢ 5%
ective 10 %
KRA 4 225% yective 11 7.5%
2 7.5%
Plus Factor 0% [Objective 13 10%
Reset Form
Save !
Ratee Raler —— !

Averagel

ey

Figure 1.1. IPCRF Rating Collection Form




THE RPMS MANUAL
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IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This tool was created to automate the consolidation of IPCRF Rating Collection Form accomplished
by schools. It contains the same report and summary sheets as the collection form and is designed for several
levels of consolidation.

STATUS: OFTH

Start Here g i

Figure 1.2. IPCRF Data Consolidation Form for Elementary Schools

e (":5‘_ Republic of the Philippines
g g Department of Education DQ JED

IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This tool was created to automate the consolidation of IPCRF Rating Collection Form accomplished
by schools. It contains the same report and summary sheets as the coliection form and is designed for several
levels of consolidation.

STATUS: OPEM

Figure 1.2. IPCRF Data Consolidation Form for Secondary Schools

1.3.1. IPCRF Rating Collection Form

The IPCRF Rating Collection Form is intended to collect
IPCRF ratings of teachers at the school level. It consists of eight
(8) sheets:

e |PCRF Sheet

e DataSheet

e Summary Sheet

e Averagel Sheet

* Average2 Sheet

¢ Report Sheet

* Report_P Sheet

* Report_HP Sheet




IPCRF DATA COLLECTION AND CONSOLIDATION

1.3.1.1 IPCRF Sheet

This sheet gathers the IPCRF rating of teachers, as well
as other information, including name, position, employee ID,
subject area, division, school and school ID, classification,among

RRALJOSEP SANTIAGO, ANASTACIO

others.
IPCRF Rating Collection Form
Teacher Ml {Proficlent Teacher)
Name of Employes’ RIZAL. JOSE P I Dwvson: Lagura.
Positen Teather | | Sehool 1D 301282
Emglopee ID# 5018067 | Schooi Name: Ncolas L Gatvea Memoral NHS
Subject Area. Fisno | Classification Secondary
ENCODING STATUS: OPEN | Rating Period: Y 2018-2019
Weight per Weight per
KRA KRA Objectives Obiectie | G Score
% s | 331
KRA 1 25% 5% | 4 | 262
| 5% | 5 375
s 5% | 4 30
Imu 25% % % 4 0300
5% 4 0300
T 75% | 5 0375
a3 25% 5% | 4 [E
I L ¥ 0.337
0 o 5 4500 0.337
4 25% 1 5% 5 5,000 0375
2 M 5 5000 0375
Factor 0% 13 10% 5 0500
[ Resel Fom FoalRalng 4510 |

\ Ratee Rater
oo T T Tl M Tl il Kt

Figure 1.3. IPCRF Sheet of IPCRF Rating Collection Form

Data inputted in this sheet will be automatically consolidated
into summary and report sheets.

The IPCRF sheet also tallies the summary of saved ratings
per career stage. It also has “Finalize & Lock” button to prevent
unauthorized modification of the form.

conos oo

o T R B S R e
Figure 1.4. Lower part of IPCRF Sheet of the IPCRF Rating Collection Form

1
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1.3.1.2. Data Sheet

This sheet contains saved data of teachers and is used to manage those
data. While recorded ratings cannot be modified, they can be deleted if the
encoder made a mistake.

- < i Actions
5018067 RIZAL, JOSEP. Teather 1 4511 Outstanding D
5016709 JAENA, GRACIANO L MasterTeacher | 4.211 Very Satisfactory _Delese.
5016073 BONIFACIO, ANDRES Teacher Il 3445  Satisfactory R
5016854 LUNA, ANTONIO Master Teacher!l 5000  Outstanding -
5014563 DE JESUS, GREGORIA Teacher lll 4060 Very Satisfactory brieze
: "

Figure 1.5. Data Sheet of the IPCRF Rating Collection Form

1.3.1.3. Summary Sheet
This sheet shows the summary of the number of teachers by
position/subject area for each adjectival rating.

-
Y Department of Education
1
By taguna
'%.a Nicolas L. Galvez Memorial NHS - ED
IPCRF RATINGS SUMMARY
Position Adjectival Rating
Proficiency , W T 2 Very Subtotal
Poor Y Y Suls = Outstanding
Teacher | V] 0 0 ] 2 i
Teacher 1| o (4] 1 o 0 1
Proficient
Teacher Il ] o 0 1 Li] 1
SUBTOTAL ] o 1 1 1
Master Teacher | o ) 0 1 0
Master Teacher Il 0 0 o o 1
P Hig Master Teacher Il (1} ° L] o 0
o 0
e W, svrer QTN ST LN RIS BTIELA

Figure 1.6. Summary Sheet of the IPCRF Rating Collection Form (by Proficiency)




IPCRF DATA COLLECTION AND CONSOLIDATION

| AdjctivalRating

Proﬁ:ienw% Subject Areas Very [ ) Subtotal
.; Unsatisfactory | Satisfactory Satsfctory Outstanding

g

Kindergarten

Grade 1 [All Subjects)
Grade 2 (All Subjects)
Grade 3 {All Subjects)
Filipino

English
{Mathematics

Science

Proficient |Araling Panlipunan
Edukasyon sa
Pagpapakatao
MAPEH

TLE/HE

TLE/Tech-Voc

SPED

ALS

o oo lolo | o o lo|lo
oo |0 0O I0 | Do |lo|lo
- oo o o ic|lojo
oo oo |lo|e | oo o
o0 | oo |- | O |0 | OO
- O (O - oo o o

=
(=)
(=]
=)
o
(]

o o a| o |-

SUBTOTAL

[Kindagmm
Grade 1 (All Subjects|
Grade 2 All Subjects|
Grade 3 [AllSubjects|
Filipino

English
Mathematics
Science

Araling Panlipunan
Edukasyon sa
Pagpapakatao
MAPEH

TLE/HE

ool ool | =
ccoacccag.ﬁﬁmgao
clolaclec|leoc|lolala|lalm (||
a:a::.wc=a=::=“°¢°¢'-‘
r— i e R e Rl e R

Highly
Proficient

=]
=
(]
(=)
(=)

o o jojlo o
oo la o
Lo L — 0 = =T ]

Prepared by: Certified Correct:

APOLINARIO MABINI EMILIO AGUINALDO
Head Teacher Principal

Figure 1.7. Summary Sheet of the IPCRF Rating Collection Form (Subject Area)
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1.3.1.3. Averagel Sheet
This sheet shows averages of rating of teachers in every position for
each objective.

CONSOLIDATED IPCRF RATING POSITION AND PROFICIENCY
Praoficient
KRA ‘Objectives Teacher| | Teachar il

Objective 1 4500 2500
®RA 1 |Objective 2 3.300 2.500
Objective 3 5000 2.500
Objective 4 4.000 2500
KRA 2 Objective 5 4.000 2.500
Objective & 4.500 2500
Objective 7 a000 2800
KRA 3 Objective 8 5000 1500
Objective 9 5000 1.500
Objective 10 4.000 4.500
KRA 4 Objective 11 5.000 4667
Objective 12 5.000 4.667
Plus Factor |Objective 13 5.000 5,000
Average per Position|  4.511 3.4a5

Prepared by Cortitied Correct,

[ Fevori T Feport:i T keporhiv |

Figure 1.8. Average 1 Sheet of the IPCRF Rating Collection Form

1.3.1.4. Average2 Sheet
This sheet shows averages of rating of teachers per subject area per
proficiency level.

PR et
e [ DefED
TEACHESS IPCRF SATING AVIRAGES BY SUBJECT AREA
A 1 a2 wma 3 A s sl
=T T T
"'"""“"1 Mot At ] 2 ) P s . 7 s | s 10 ) ) 13 |Subject Arsal
| Kindergarten 0.000 o0 8 lﬁﬁ
-
0.000
0.000
;.
4000
0000
T — B
rell e
NLAPE el aos0
@ cem
s
[




IPCRF DATA COLLECTION AND CONSOLIDATION

—
Kindeigarten | 0000 | 0om0 | 0006 | oooo | oooo | aooo | oooo | oooo | oooo | oooo | oooo | ocowo | ooco | omee
Girade 1 oot | wooe | woos | oo | osoen | oedoe | dcon | oon ooon | eow | o | soce | eaw EEU o
SO0y f veooo | e oo o, ST e -
[Grade 2 o000 | oooo | oooo | oooo | oooo | ooo | oooo | otos | owo | oo | ooe | oo | eo
(Grade 3 0006 | 0000 | oo | oooo | oo | aoo | eoo | oo | oo | oo | oo | oo | amw
e oo | aoon | eow | ooe | ewo [ ewo | voo | eoce | eoeo | esoo [ coe | oooe | cow
£ nglish 4000 “000 oo L 4o 4000 000 S 0o w000 300 2500 a0 sooo | aam
Mathematics | 000 | oooo | oooo | eote | ooee | oo | ecoo ! oo | oo | esm | oo | eoe | now
Wighly [schmnce 3000 | %000 | %000 | apoo | sooo | sooo | se0o | sooo | sooe | seeo | soo | seeo | soon
i [ 0000 | oooo | 000 | oo | oo | ooso | oooc | acoo | oo | oo | oo | oo | coco
Foubawon sal ;000 | o000 | oow | cooo | oom | oo | eess | ocoe | com | oo | cese | cooe | coo
MAPEH ooo0 | vooo | e | oo | Gooe | oooo | oo | oo | oooo | ooso | acoo | cow | oooa 3
TLE/ME | oooo | oo | v | oo | oo | oo | eoo | aooo | ooos | cooo | oo | aooo | ooco 2,
s /Techvoc| Goon | aooo | oooo | nooo | ceee | oo | eede | eose | eom | aeeo | ceso | cooo | cooa
sPtn 0000 | oo | 0o | 000 | oom | cooo | ocveo | eooo | com | oo | coe | eooo | ame
a1s o000 | oono | oom | omoo | oooo | oooo | oooo | oooo | aooo | eooo | oo | com | oooo
AVERAGE PR 900 | 3700 | 4100 | se00 | seco | ssco | aioo | 400 | 4300 | 4e00 | asm | eww | sooo | sz
s susmensn
| BeportP |- Repcel HP. |

Figure 1.10. Average 2 Sheet (Highly Proficient) of the IPCRF Rating Collection Form

1.3.1.5.Report Sheet

This sheet tallies the number of teachers per rating for Quality,
Efficiency, Timeliness (QET) by position/subject area rating in every
objective. Data in this sheet are automatically generated from the
encoded ratings in the IPCRF sheet.

Positions

{

A
i
¥

d

=3
o

elolols
P~
=3
-3
elololo
olo
o
™
&3
=3
lele
ol o lo
lolololo

w[=[a[alu]~]= 5,
5

2
o
2
lo
o
o
o

elalololulololole

-
lolololsiolol lo
2.
plolelolalolole

lelolalelolilolalal.lolo
s
2 1o

o
lelolslolollola
o
o
lolololalololo

S
a
lejolelololal lalolol lololals
o
lolelalal.lolslelol lolslols

E AR AN
COUN:LR IJN-IIJ-DN-
olololo lo lo lololnl.lo e le
b dvlololo o lojolola o i lololololol.lolale
Mlelololololo ol lololole =3
oz lolole ololols plolg
oo lo Rlelolololol.lole ol0
SRERES =3 = o laloie oo
o lo elilzlolols slelole
=1=305E =R elelole lolo
lolo l.loloiolol.lololals
lolo lo Rl.lololo lololololalsle
;
ol bbbl bl i
-————_ﬁ__JﬂﬂﬂGEBHHLLLELHEELLEELLLEEHE-ﬂﬂﬁﬂﬂﬂﬂii

olotulolo o

vlslulololole
lolo

wlrlulolo lo

erllalolo

Frepmedty Comthod Comect

APOLINARIO MABIN 00
Hesd Teachen ol

ARRE Report ) IERINE
Figure 1.11. Report Sheet per Position
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1.3.1.6. Report_P Sheet
This sheet tallies the total number of Proficient Teachers per QET rating by
subject areain every objective.

) Cwpartmenst of § hae i
proncunt Sp Lapea
- w I DehED
CONSOLDATED PROFICIENT TEACKERS' [PCRF RATING REPORT BY SUBIECT AREA
) o =D =3 N
ronen | S-S T (o T 0 0
2 o L o < 9 L - L o B o o 3 9
il d o o 4 F = FIGT T W e P
mteagunen :ﬂﬁ%' d o d d o o o d 4 o o d o 4 o 4 4 4
4 ol o d o 4 s o o 4 o
5 o 4 d 4 o d d o d o d d o o F
[ | o ] s d d o d d4 4 P P n q o
Fl ol P P 3 B 4 o o o q
ez end 17 (DI B o | o 4 d 4 d o
0 s o 4 o d o o 4 o P d_d 4 q
5 1 P P 3 o a4 ¢ o J o 4 o o a4 o P o
3 L L. k| L Ll o L = Ll E ol o
3 4o 4 _d4 E o o
e T e 1
Sutyrrny iz
L3 L q o L3 IS 4 ki k- | o 4 E | q L L. L L = E: o o
3 o€ o E E 4 d
s ke o 2 - E o & . o o [
Cande 3008 : 'A. o L E o : o - d : o 3 Y
St} . g o E P P o
‘ P P d o | o o o o d o iy ey ol
LY T I 5 P g d r I T [
1 L. ks 9 o o £ i | o L. £ k- 2 o L] o
El o o o P o o 4 o o "ol F |
[ I o 1 o o o d 'd o d d 4 o d - o o o F: B
L o k| 1 o el i E 1 o i1 o} k! el o 4 o o o L. | o
3 f o 1 ol i 1 1 i N 3| i 3
i o d o d o d d o o o o
2 e r B o 9|
[ i d o d o ¢ o o
0 P
[ ol 4N o o ol
RLAt g Deio | Sommary [ Aveagal. | Sverages: | fepert.B

Figure 1.12. Consolidated Proficient Teachers’ IPCRF Rating Report by Subject Area

1.3.1.7. Report_HP Sheet
This sheet tallies the total number of Proficient Highly Teachers per QET
rating by subject areain every objective.
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f:igure 1.13. Consolidated Highly Proficient Teachers’ IPCRF Rating Report by Subject Area




IPCRF DATA COLLECTION AND CONSOLIDATION

1.3.2. IPCRF Data Consolidation Form

The IPCRF Data Consolidation Form is intended to
automatically consolidate IPCRF data submitted across
governance levels. It consists of seven (7) sheets:

e StartHere Sheet
¢ Summary Sheet

* Average1 Sheet

¢ Average 2 Sheet
¢ Report Sheet

* Report_P Sheet

* Report_HP Sheet

=0 % Repubilc of the: Phifippines a
f ﬂ E Department of Education DQV’ED

LN . . b, . e
", DEPARTMENT [ OF EDUCATION
s ”‘,'r" i

IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This tool was created to automate the consolidation of IPCRF Rating Collection Form accomplished
by schools. It contains the same report and summary sheets as the collection form and is designed for several
levels of consolidation.

STATUS: DPEN

ot e TS WS RS2 T TSR T

Figure 1.14. Start Here sheet of IPCRF Data Consolidation Form

1.3.2.1 Start Here Sheet
This sheet introduces the IPCRF data consolidation form and
contains the consolidation button.

1.3.2.2. Summary Sheet
This sheet shows the summary of the number of teachers by
position/subject area for each adjectival rating.

This sheet is partially locked. You can edit and type the name
of your school or division and personnel who will prepare and
certify this form. See Figures 1.15 and 1.16.
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Department of Education
[Division]
[School/District Name] DQ%ED
IPCRF RATINGS SUMMARY
Pasition Adjectival Rating
Proficiency Vary Subtotal
Poor Unsatisfactory | Satisfactory Qutstand
Satisfactory i
Teacher | o 0 o o 1 i
e Teacher Il ] o 1 4] [+] 1
= Teacher 11 0 0 o 2 o 2
SUBTOTAL| o o 1 2 :
{Master Teacher | o o o 2 0
Master Teacher §i 0 1] 0 o =
phis o o 0 o 0
0 o o o

R ST T

Name]

TPosition]

a4 P 5 summMARY
Adjectival Rating
Proficiency Subject Arcas — 7 T setiet s = = Subtotal
[ o o [
o o 0 o
o o o o
o ) o o
A _0 o 1
o 1 1
o R o o
o o o o
Proficient o 1 [0 X
o o o o
o ) 1 1
o [ o o
o o o AL
° o 5 °
) o [
o 1
) o
o o o o
a o o o
o o o a
0 o [+] o
o 0 1 o
0 3 o
ol ; s =
Proficient -
o o o
o )
o ]
o 0
© 0
o 0
by: Certified Correct:

st bove | Summary

[Name]
[Position]

Figure 1.16. Summary sheet of IPCRF Data Consolidation Form (Subject Area)




IPCRF DATA COLLECTION AND CONSOLIDATION

1.3.2.3. Averagel Sheet
This sheet shows averages of rating of teachers by position per
objective.

Dapartmant of Education
—— DefhED
Narme)
CONSOLIDATED TEACHERS® IPCRF RATING AVERAGES BY POSITION AND PROFICIENCY
Proficiant gg Has
KRA Objectives Teachert | Taacher il | Teacher Il

Objective 1 4.000 o.000 4.500
KRA L |Objective 2 3.667 0,000 4,300
Objective 3 3.667 0.000 4.500
Objective 4 3833 0.000 5.000
KRA2  |Objective 2667 .00 a.000
Objective 6 3833 0.000 4,000
Objective 7 3.833 a.000 a.s00
KRA 3 |Objective 8 4.000 0.000 4500
Objective 9 4333 0.000 a.500
|Objective 10 4167 0.000 4.000
KRA4  [Objective 11 3778 0.000 2,000
Objective 12 3667 0000 a000
Pius Factor |Objective 13 4833 ©.000 5000
Average per Positio]  3.964 o000 assr

Frepaces by st Gt

[Marme] ~ (mama)
ceron § Poattn]
Start Hore Averagel [ Roport | Report P T Repod HE |
ety

Figure 1.17. Averagel Sheet of IPCRF Consolidation Form
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1.3.2.4. Average2 Sheet

This sheet shows averages of teachers’ rating per subject area

and per proficiency level.

As f Proficiency
Dapartment of Education
Laguns
Hicolas L Gabver Memerial National High Schosl
CONSOUDATED TEACHERS' IPCRF RATING BY SUBJECT AREA
KRA L KRA2 KRA3 KRAS F:‘"w
ok wncmmmmwmmmmmmmmWW
el e2 e3 e4 es e6 e7 el ed e10 ell el2 €13 | Subject Area
Kindergarten | 0000 0000 0.000 0.000 o000 0000 0000 0000 a0 0.000 0.000 0.000 0000 | 0.000
Grade 1 Q.000 o000 0000 0000 ©.000 0.000 0000 0000 0.000 0900 0.000 0.000 0.000 0.000
Grade 2 0.000 a0 o000 0000 0.000 0.000 0000 0.000 0000 o.000 0.000 0.000 o000 | 0000
(Grade 3 0.000 0000 0.000 0.000 0.000 0000 0000 o000 0000 0200 0000 000 0.000 0.000
Filipino 0.000 0.000 0.000 0000 0000 0000 0.000 0000 0.000 0000 0000 0000 0000 2.000
English 4.000 4000 | 4000 | <ooo | 4000 | 4000 | 4000 4000 | 4500 | 4500 | 4667 567 3500 4228
Mathematics | 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0,000
Proficient Science ©.000 0.000 0.000 0.000 0.000 0.000 0.000 0000 0.000 0000 0.000 0.000 0.000 0.000
:;:I‘lﬂﬂ e 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Edukasyonsal 4o | 3500 | 3500 | 3500 | 3500 | 3s00 | asoo | 4coo | 4c00 | 4000 | 33m3 | 1se7 | aso0 | s70s
Pagpapakata
MAPEH 0.000 0.000 0000 0000 0.000 0000 0000 0.000 0000 0.000 0.000 0.000 0.000 0.000
TLE/HE 0,000 0.000 0000 0.000 0.000 0.000 0000 0.000 0.000 0000 0000 000 0.000 0.000
TLE/Tech-Voc | 0.000 0000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 ©0.000 0.000 0.000 0.000 0,000
SPED 4000 4,000 3000 4000 4.500 4.500 5.000 5.000 4.000 4.000 4667 4667 4.500 4.849
ALS 0.000 0.000 0000 0.000 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000 0.000 0.000
Average] 3833 3813 | 4167 | 3833 | s000 | 4000 4333 | ater | eter | a2 | 4333 | aso0
|Kindergarten | 0000 | o000 | oooo | oooo | cooo | agoo 0000 | oo | ocoo | oooo | oooo | oo
Grade 1 0000 | 0000 | o000 | 0000 | DODD | ©000 o000 | opoo | ocoo | oooo | ocoo | o000
0000 | oooo | oooo | oooo | o000 | 0000 000 | 0000 | 0000 | 0p00 | 0000 | 0000
oo | noon | eom | oo | oo oo nom | oo | onpn | onom | onom | onomo
0000 | 0000 | 0000 | 0000 | 0000 | 0800 0000 | 0000 | oooo | oooo | oooo | ooco
‘o000 | oooo | oooo | oooo | nooo | oo cooo | oooo | oooo | oooo | oooo | oooo
0000 | 0000 | 0000 | D000 | 0000 | 0000 0000 | o000 | o000 | 0000 | 0000 | 0.000
Prepasaty Corihed Correct:
Mabfisne dels {1l viamar fapata
Head Teacher Brncipal |
) RETR ST B :

Figure 1.18. Averages per Subject Area
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IPCRF DATA COLLECTION AND CONSOLIDATION

— Posivory

Start Here Average: L LA Report £ Report HP

Figure 1.19. Report Sheet per Position

This sheet tally the consolidated number of teachers by position/subject
areabyobjectiveand QET rating. Datainthis sheet are automatically generated

from the encoded ratings in the IPCRF sheet.

1.3.2.5. Report Sheet




