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REGIONAL MEMORANDUM
CLMD - 2026 - 0723
To:  Schools Division Superintendents ) Division of Bayugan City

) Division of Bislig City

) Division of Butuan City

) Division of Cabadbaran City
) Division of Dinagat Islands

) Division of Surigao del Sur
All Others Concerned

UNICEF LEARNING BRIDGE PROJECT ORIENTATION AND FIELD VISIT IN
SELECT SCHOOLS DIVISION OFFICES OF CARAGA REGION

L. In reference to the communication from UNICEF Philippines dated July 22,
2026 regarding the implementation of the Learning Bridge Project supported by the
MSC Foundation and UNICEF, this Office announces the upcoming field visit of
UNICEF representatives from July 27, 2026 to July 31, 2026.

2, The visit aims to conduct project orientation, coordination activities, and
multimedia documentation related to the Academic Recovery and Accessible
Learning (ARAL) Program and climate-resilient education initiatives.

3. The UNICEF Programmatic Team shall conduct Learning Bridge Project
orientations for school heads and key education personnel in the following venues:
Date Division/Location Activity
July 27, 2026 Butuan City Division Orientation 1
July 28, 2026 Bayugan City Division Orientation 2
July 28, 2026 Bislig City Division Orientation 3
July 29, 2026 Surigao del Sur Division (Tandag City) Orientation 4
July 30, 2026 Dinagat Islands Division (San Jose) Orientation 5
July 31, 2026 Cabadbaran City Division Orientation 6
4, Concurrently, a UNICEF Multimedia Mission Team shall undertake

interviews, photography, video documentation, and collection of project-related
information in selected sites to support project communication and advocacy
efforts.

o The concerned Schools Division Superintendents are requested to:
a. facilitate the conduct of the Learning Bridge Project orientation in their
respective divisions;
b. ensure the attendance of school heads, ARAL coordinators, education
program supervisors, and other relevant personnel;
c. coordinate with UNICEF representatives regarding venue arrangements,
program management, and logistical requirements;
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d. secure appropriate school-level and division-level clearances for
interviews, photography, and video documentation activities;

e. facilitate the preparation and processing of parent and learner consent
forms, whenever applicable;

f. identify focal persons and prospective interviewees for the multimedia
documentation activities;

g. extend necessary assistance to the UNICEF teams throughout the
duration of the visit; and

h. coordinate with concerned local government units and other
stakeholders as necessary for the smooth implementation of activities.

6. Expenses during these orientations and related activities shall be charged
against local funds, subject to the existing usual accounting, auditing, and
budgeting rules and regulations.

7. For inquiries and other concerns, kindly contact the Curriculum and
Learning Management Division (CLMD) through Maria Consuelo C. Jamera,
Education Program Supervisor, ARAL Program Regional Coordinator, at
mariaconsuelo.jamera@deped.gov.ph.

8. For immediate dissemination.

ALLAN F. 0]
Direct

MCJ/CLMD/UNICEF Learning Bridge Project Orientation...
11735/July 22, 2026
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