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REGIONAL MEMORANDUM
No. o2 , 8. 2024

To:  Schools Division Superintendents
All Others Concerned

ADDENDUM AND CORRIGENDUM TO REGIONAL MEMORANDUM NO. 0982, S.
2024 UPSKILLING OF SCHOOL HEADS AND ADM COORDINATORS
ON THE IMPLEMENTATION OF FLEXIBLE LEARNING
OPTIONS- ALTERNATIVE DELIVERY MODE (ADM)

1. In relation to RM 0982, s. 2024 Re: Upskilling of School Heads and ADM
Coordinators on the Implementation of Flexible Learning Options- Alternative Delivery
Mode (ADM) which shall be conducted on October 16-18, 2024, at Balanghai Hotel
and Convention Center Butuan City, the final list of participants is attached
herewith for reference.

2, All resource persons and ADM focal persons are required to attend the final
collaboration meeting scheduled for October 15, 2024, at 4:00 p.m. at Balanghai
Hotel.

3. The travel expenses of the Resource Persons and ADM Participants will be
covered by the downloaded 2024 PSF-for Alternative Delivery Mode (ADM) under
SARO-OSEC-13-24-2132, except for participants from Agusan Del Norte, whose
expenses will be charged to the downloaded funds under OSEC-13-23-25609. Any
excess amount will be charged to the Division MOOE and Local Funds, following
the usual accounting rules and regulations.

4. The first meal will be dinner on October 15, 2024, and the last meal will be
lunch on October 18, 2024. Snacks will be provided throughout the training.

5 All SDO Focal Persons must ensure the submission of their respective
Division’s collaborative FLO-ADM Implementation Plans not later than October 30,
2024, through this link: https:/ /bit.ly/ADMimplementationplansfor2025,

6. All other provisions stipulated in the previous Memorandum, RM No. 0982, s.
2024, shall remain in effect.
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7. Immediate dissemination of this Memorandum is highly degired.
MARIA INES J‘TIW N
Director 111
Officer-in-Char:
Office of the Regional Director
Encl.: As stated
Reference: Regional Memorandum No. 0982, s. 2024
To be indicated in the Perpetual Index

under the following subijects:

ALTERNATIVE DELIVERY MODE
CURRICULUM

FLEXIBLE LEARNING OPTIONS
POLICY

SCHOOL LEADERS

TRAINING
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Department of Education

Enclosure 1 to Regional Memorandum No.

, 8. 2024

LIST OF RESOURCE PERSONS

Name Designation Office/SDO
Nilo R. Verdon EPS SDO- Agusan del
Norte
Jay F. Balesta School Head SDO- Agusan del
Norte
Elenita S. Verdon School Head SDO- Agusan del
Norte
Rex Mardy C. Labe School Head SDO- Siargao

Glorian B. Ederosas ASDS SDO- Bislig City
Chaile M. Salinas School Head SDO- Tandag City
Mildred C. Abarico EPS SDO- Dinagat
Jessel M. Rebelala School Head SDO- Dinagat
Josephine Chonie M. EPS RO
Obsenares
LIST OF PARTICIPANTS

Name Station SDO
Arlyn A. Pinat NNVS Agusan del Norte
Beverly L. Mingke CNHS Agusan del Norte
Ma. Cristina A. Quidlat GNHS Agusan del Norte
Analou P. Hermocilla ANHS Agusan del Norte
Newlita E. Sindo Cahayagan Nhs Agusan del Norte
Glenn Mark Dela Sala Magallanes Nhs Agusan del Norte
Marcelina Ranin Mat-I Nhs Agusan del Norte
Fe D. Delauta Pupotsan Nhs Agusan del Norte
Jeffrey A. Cruda Casiklan Nhs Agusan del Norte
Restie F. Gupana Simbalan Nhs Agusan del Norte
Lelani R. Abutay Division Office Agusan del Sur
Aldory O. Gevero Angas IS Agusan del Sur

Alpha Grace C. Sanchez

Bonifacio CES

Agusan del Sur

Jurgenne C. Dicdican

Del Monte CES

Agusan del Sur

Emmanuel A. Valeriano

Sampaguita CES

Agusan del Sur

Marilou P. Curugan

Patin-ay NHS

Agusan del Sur

Venus D. Bajao

Agusan Sur NHS

Agusan del Sur

Almer O. Cale

Sibagat NHSHI

Agusan del Sur

Eduardo J. Julve Trento NHS Agusan del Sur
Corazon F. Adrales Schoools Division Office Bayugan City
Charlito R. Aligado Mount Carmel NHS Bayugan City
Ruby N. Cabelis Mt. Olive NHS Bayugan City
Rene P. Moral Sta. Irene ES Bayugan City

Address: J.P. Rosales Avenue, Butuan City
E@ &, Trunkline No: (082) 225-1151

DeED

MATATAG

BAUUNG

> Email: caraga@deped.gov.ph
Website: caraga.deped.gov.ph

lIIIllilIII{[IﬁIILIIE i E

YR
P et &

Doc. Ref. Code

RO-ASD-F107 Rev 00

Effectivity

02.01.23 Page 1of5

Coicate ba. PP OV
nwan




Marianito O. Dargantes | San Juan ES Bayugan City

Ariel B. Carmelotes Berseba NHS Bayugan City

Randy D. Bocani Bislig City Bislig City

Dodelle D. Gomez TMENHS Bislig City

Ricky S. Cabil San Jose NHS Bislig City

Romil B. Vestudio Pamaypayan IS Bislig City

Mischelle L. Prado Bucto NHS Bislig City

Lota B. Bautista San Isidro NHS Bislig City

Maricel R. Merida Labisma NHS Bislig City

Marivic R. Villaluz San Vicente NHS Bislig City

Nonita C. Patalinghug CID Bislig City

Restituto C. Navarro SDO- Curriculum Butuan City
Implementation Division

Elmer M. Cataluna Agusan National High Butuan City
School

Gewaresel T. Carlos Butuan City School Of Arts | Butuan City
And Trades

Jean L. Gambe Libertad National High Butuan City
School

Rrowena S. Doldolea Tungao National High Butuan City
School

Avelina G. Galgo Banza National High School | Butuan City

Hazel P. Yabo Amparo National High Butuan City
School

Reylan R. Alas Taligaman National High Butuan City
School

Rachel S. Rendon Lumbocan National High Butuan City
School

Ruther B. Forinas Division ADM Focal Cabadbaran City

Edwin G. Capon Putingbato NHS Cabadbaran City

Joann Katherine M. Norcaces Evening Opportunity | Cabadbaran City

Guinita HS

Maribeth C. Cabradilla | Calamba NHS Cabadbaran City

Mario Jickey C. Perang | Cabadbaran City NHS Cabadbaran City

Jeffer V. Guiral Lusong NHS Cabadbaran City

Marven F. Arlan Albor NHS Dinagat Islands

Ma. Lilith B. Maribao DSOF Dinagat Islands

Euzel Patroninia C. DREESMNHS Dinagat Islands

Espinosa

Carl Vincent B. Linaga Llamera NHS Dinagat Islands

Melanie C. Cabag-iran Loreto NHS Dinagat Islands

Felicidad B. Dutosme Sering NHS Dinagat Islands

Rosalina Eviota Tag-abaca NHS Dinagat Islands

Reynaldo Sendiong Tubajon NHS Dinagat Islands

Kem E. Abuton Jr Dapa CES Siargao

Virgenchita A. Dapa CES Siargao
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Gorgonio

Jonathan C. Gubantes | Gen Luna CES Siargao

Shiela Jane D. Lasala | Socorro NHS Siargao

Jovy C.Liza Sapao NHS Siargao

Maisan P. Mascardo Songkoy ES Siargao

Randy A. Rudila SDO-Siargao Siargao

Venus M. Alboruto CID-LRMDS Surigao City
Donald T. Arquiza Surigao City Pilot School Surigao City
Jocyline O. Reyna Bonifacio ES Surigao City
Flordeliza G. Flores Taft NHS Surigao City
Joemer M. Tuisa, Jr Aurora ES Surigao City
Jesyl A. Torrecampo San Roque ES Surigao City
Manuel B. Dayondon Mat-I NHS Surigao City
Jason V. Macasa Tomas Floria ES Surigao City
Malou L. Alag Lakandula NHS Surigao del Norte
Dindo P. Gipala SNNHS Surigao del Norte
Mave Drick G. Lucaberte | Malimono NHS Surigao del Norte
Doris R. Oval Placer NHS Surigao del Norte
Ruel B. Diaz Matin-ao NHS Surigao del Norte
Concordio G. Cubelo San Francisco NHS Surigao del Norte
Dante O. Orozco Tubod NHS Surigao del Norte
Lorna E. Diaz Mainit NHS Surigao del Norte
Roldan J. Macarayio Campo NHS Surigao del Norte
Remyson C. Trugillo Pinkian NHS Surigao del Sur
Arjun D. Cerro Purisima NHS Surigao del Sur

Maurice Gay A. Tajonera

Esperanza IS

Surigao del Sur

Jujie L. Quejada

Solomon P. Lozada NHS

Surigao del Sur

Ma Theresa C. Espuerta | Pasayan ES Surigao del Sur
Marybelle D. Yabana Sta. Maria IS Surigao del Sur
Lorna O. Vermon Cabacungan NHS Surigao del Sur
Gloria M. Paraguya Tagbina NHS Surigao del Sur
Romeo L. Lepardo Jr CID-IMS Surigao del Sur
Evelyn C. Bandoy Jacinto P. Elpa NHS Tandag City
Ronelio R. Tajonera Jacinto P. Elpa NHS Tandag City
Faith G. Falcon Jacinto P. Elpa NHS Tandag City
Richard C. Dela Cruz Jacinto P. Elpa NHS Tandag City
Raselle V. Moral Jacinto P. Elpa NHS Tandag City
Nieves B. Sacay SDO Tandag City Tandag City

Address: J.P. Rosales Avenue, Butuan City
g R Trunkline No: (082) 225-1151
) Telefax No: (085) 342-5959

5 g
MATETIAS o’

Website: caraga.deped.gov.ph

OB R

2024-10-16676
Doc. Ref. Code | RO-ASD-F107 Rev 00
Effectivity 02.01.23 Page 3of5

v noRa

Carticate . P2 Gy
CLrt



Enclosure 2 to Regional Memorandum No.

, 8. 2024

PROGRAM MATRIX

UPSKILLING OF SCHOOL HEADS AND ADM COORDINATORS ON THE IMPLEMENTATION
OF FLEXIBLE LEARNING OPTIONS-ALTERNATIVE DELIVERY MODE(F LO-ADM)
Oct 16-18, 2024, Balanghai Hotel & Convention Center

Speaker’s PRC ID number & expiry

Date & Time Topic el
Day O -3pm Registration /Billeting PMT(Ms. Nor.Ms
Aikee and Ms MJ)
Day 1
Opening Program
8:00 - 9:30 e National Anthem PMT
e Ecumenical Prayer
e Acknowledge of
Participants Josephine Chonie M. Obsenares
® Activity Norms RO Focal
e Welcome/
Inspirational
Messages
e Training Matrix Nilo R. Verdon
e Photo PRC ID # 070080
Documentation Expiry Date: 03/13/2025
e Pre-test
9:31 - 9:45 Health Break
9:45 A.M. — 10:45 A.M. Session 0 Glorian B. Ederosas
Levelling of PRC ID # 22-5800002-8Expiry
Expectations Date: 8/26/2026
10:45 AM - 12:00 NN Session 1: Nilo R. Verdon
OVERVIEW PRC ID # 070080

Policy Guidelines on the
Implementation ADM

Expiry Date: 03/13/2025

12:00 NN- 1:00PM

Lunch Break

1:01PM - 2:00 P.M

Session 2

Revised Policy Guidelines on
Homeschooling

DO 001 s2022

Mildred C. Abarico
PRC ID # 0560884

Expiry Date: 08/10/2027

2:01 P.M. - 3:00 P.M. Session 3 Chaile M. Salinas

Rural Farm Schools -Do 36 | PRC ID # 0270882

s 2015 Expiry Date:11/10/2025
3:01 P.M. - 5:00 P.M. Session 4: Jay F. Balesta

@SWOT ANALYSIS PRC ID # 1050746

Modified In-School and Out -
School Approach (MISOSA)

Expiry Date: 07/25/2025

5:01pm- 6:30 P.M.

Wrap-up/Reminders/
Debriefing

PMT

Day 2
Address: J.P. Rosales Avenue, Butuan City |l||ill|i||“|'ﬂ||lﬂ|!ég.§_|=| “" I"lll
& &F%, Trunkline No: (082) 225-1151 <U23-10-100 40 )
Dmﬂ: u (‘“ s g Telefax No: (085) 342-5959 Doc. Ref. Code | RO-ASD-F107 | Rev 00
Mo s =% Emall: caraga@deped.gov.ph Effectivity 02.01.23 Dage NofE ——

Website: caraga.deped.gov.ph




8:00am - 8:30am

Nationalistic Song
Ecumenical Prayer

MOL

Management by Parents,
Community, and
Teachers (IMPACT)

Energizer
Recap
e Reminders
8:31am - 10:00 am Session 5: Jesel M. Rebelala
Instructional PRCID # 0785920

Expiry Date: May 20, 2027

School Initiated Intervention
(SII)

10:01lam - 10:15am Health Break
10:30am. - 12:00nn Session 6: Glorian B. Ederosas
@SWOT ANALYSIS PRC ID # 22-5800002-8

Expiry Date: 8/26/2026

12:01nn - 1:00pm

Lunch Break

Open High School Program
(OHSP).

1:01pm - 2:30pm Session 7: Elenita S. Verdon
@SWOT ANALYSIS PRC ID # 0700461
e Night Classes Expiry Date:03/13/2025
2:31 pm- 2:45pm Health Break
2:46 pm - 4:00pm Session 7: Rex Mardy C. Labe
@SWOT ANALYSIS PRC ID # 0823250

Expiry Date: 07/05/2024

4:31pm - 5:00pm

Break out session by Area
Wrap-up Reminders /

Area Facilitators

Debriefing
Day 3
8:00am - 8:30am e Nationalistic Song M.O.L.
® Ecumenical Prayer
e Energizer
® Recap
e Reminders

8:30am-9:30am

Session 8:
ADM Education in
Emergencies (EiE)

Nilo R. Verdon
PRC ID # 070080
Expiry Date: 03/13/2025

9:30am-10:30am

Demonstration teaching
Action Plan

Mildred C. Abarico
PRC ID # 0560884
Expiry Date: 08/10/2027

10:30am - 12:00nn

Ways Forward

Leowenmar A. Corvera
RO Focal

Josephine Chonie M. Obsenares
RO Focal

12:01 - 1:00pm

Lunch Break

1:00pm - 3:00pm

CLOSING PROGRAM

PMT
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